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AHATONMUA OPULLIMAH,

reHepanbHbIi AMPEKTop KoMnaHum «Ceesay

Adoporue Konneru u napTHepbl!

A pag NpeacTaBmMTb BaM t0OUNenHbIM, MATbIN MO cUeTY
oTtyeT «CBesbl» 06 YCTOMYMBOM Pa3BUTU.

Mpolwenwmii roq ctan 3HakoBbIM B UCTOPUM HALLEN KOMMa-
HUM 1 BCEM POCCUMCKOM NECOMPOMBILLNEHHOM OTPaCc M.
Mbl HAYUYMIMCh a0anTMPOBaTLCA K Bbl30OBaM BPEMEHM

1 Hambonee ApKo NPOOEMOHCTPUPOBASNM 3TO MMEHHO

B 2023 ropgy. «CBeza» coxpaHuna paboumi KonnekTms,
€ero NPOMECCUOHaNM3M 1 3KCNEPTUIY, MOMTYYMB MNPV 3TOM
HOBBIN OMbIT, 3HAHWA 1 HAaBbIKK, U MPOAOMKMIE POKYCUPO-
BaTbCA Ha MPUHLMMaX yCTONHMBOIO Pas3BUTUA.

«CBeza» cMOorma HapacTUTb MPUCYTCTBME Ha BHY TPEH-
HEM pbIHKE, KOTOPbIM BCeraa Obin 514 HaLLeM KOMMaHmm
OAHMM U3 MPUOPUTETHDBIX, 8 TaKKe YCUIMIa CBOM NO3M-
LM Ha 3apyBeskHbIX HanpaBneHax, 3aB0eBas 0oBepue
6OMbLLOIrO KOMMYECTBa HOBbIX KIMEHTOB. Mbl Mpoaosn-
KM yHaCTBOBATb B KPYMHbIX OTPACEBbIX BbICTaBKax

1 0obrBaeMca CTabunbHbIX NoKasaTenein NpoM3BoACTEA.
Haluei koMnaHu1M yaanock yogpskaTb MMOepCcKre NosuLmm
B CBOEM CEerMeHTE M1 MPOOOMKUTL akKTUBHOE PasBUTME

Ha HOBbIX O/1F HAC HaNPaBNeHMUAX, COXPaHUB MpK 3TOM
Ka4eCcTBO MPOOYKLMM 1 MPEeBOCXOOHbIN KIMEeHTCKMM
cepBuC.

Hapsaoy ¢ MaclwTabHoM TpaHchopMaLper B Bonpocax
OCBOEHMWS HOBbIX PbIHKOB Hallla KOMMaHWa yaensna noBbl-
LIEHHOE BHVMaHWe MOLEPHM3aLMM MPOM3BOACTBEHHbIX
MNOWaA0K W MMMOPTO3aMELLEHMIO, pa3pabaTbiBas HOBbIE
TEXHOMNOI N 1 YCUNMBas HE3aBMCKMOCTb POCCUIMCKOM
MPOMBILLIEHHOCTM.

«CBe3za» NpoOorkmia peaniaaumio MHBECTULIMOHHOM
MNporpamMMmbl, BKNaOpiBas CpeacTea B pasBmTHe Teppu-
TOPUM NPUCYTCTBMUSA, CO30aHME HOBbIX FIOrMCTUHYECKMX
Lierodek, a Takxke B MoBbILLEHWE ornepaLmoHHOM adhdek-
TUBHOCTW Npeanpuati. B Bonpoce MogepH1aaumm
KOMBWHATOB Mbl YOEMNAM 0Coboe BHUMaHME MOHMMKEHMIO
KoahdULIeHTa pacxona coipbs (KPC), a Takxke npona-
BOACTBY BUOMPOAYKTOB — 3KOMOrM4eCKM YMCTOro TOMMMBa,
HapaLLMBaHME BbIrNyCcKa KOTOPOro NpMenimkaeT Halum
KOMBUHAaTLI K 6e30TX0OHOM MOASA.



[na oCTUXEHWS 3TUX Lener Halla KOMMaHWs Tpaam-
LIMOHHO aKTUBHO MCMOMb3YyeT MHHOBaLMW. MHorve
BHEOPEHHbIE PELLEHWS HarnpaBneHbl Ha COKPaLLeH1e
noTpebrneHMa Chipba 1 yYMeHbLLEeHWE NpoLeHTa bpaka.

3TO HaNPAMYHO BNUSAIET Ha YryUlLEHWE SKOMOorMyeckom
CUTYyaLMU — HEKOTOPbIE TEXHOMOM MM MO3BOMNSAKOT EXXErOAHO
3KOHOMUTL A0 18 BaroHoB 6epes0Boro Kpsixa.

B npowenliem rogy B BOMPOCE Pas3BUTUA MHHOBaLMM

Mbl MOLUMM eLLe fanbLue 1 Hadany paboTy Ha HOBbIM
HanpaBneHMeM buaHeca — godYepHen koMnaHmen «Ceesa
CmapT/laiH». OHa 6yoeT npencTaBnaTb NaTeHTbl M peLle-
HMS KOMMaHKK, €€ OMbIT B MPOMBILLNEHHOM MNPOM3BOOCTBE
Ha LUMPOKOM PbIHKE. [1pK 3TOM MHOMMe paspaboTky HaLLen
rpynnbl HE MMEKOT aHarnoros B MMPE M MOMyT MPUMEHATHECS
HEe TONbKO B 4epeBo0bpaboTke, HO U B ApYrMx OTPaCHaX.

YCTOMYMBOE PasBUTUE MCTOPUYECKM ABNAETCA OOQHMM

13 cTpaTerndeckmx npuopmteTor «Ceesabl». Mbl MOHK-
MaeM, Kak BaykHO cobrntogaTb 6anaHc 3KOHOMUYECKMX,
3KOMOrM4YEeCKMX M CoLIMarbHbIX acnekToB. HecMmoTps

Ha CroXXHeMLLME BbI30BbI, C KOTOPbIMM B MocrneaHue rogpl
CTOSKHYrach POCCUIMCKas NeCconpOMbILLNIeHHasA OTPacs b,
Halla KOMMaHUa He OTCTyrnaeT OT CBOel NMpUBEepRKeHHO-
cTh NpuHuMnam ESG. «Ceezax» Bce Tak e 3aboTutca

06 3KOrormm, BelCTyrnaeT OTBETCTBEHHbIM paboTogaTenem
M ABNAETCSH HAOEKHbIM MapPTHEPOM 015 KNMEHTOB, KOHTPa-
reHTOB 1 OPraHoOB roCyOapCTBEeHHOM BNacTu.

MpropuTeTsbl PabOoTbl MO CTPaTEerM4eckoMy
HanpaBneHMo «YCToMYMBOE PasBUTME» OCTarOTCH

0119 HAC HeV3MeHHbIMU: OXpaHa Tpyda 1 6e30MacHOCTb
COTPYOHMKOB, peanMaaums nporpamMm Mo CHYDKEHMIO
BO3OENCTBUA Ha OKPY>KatOLLLYHO cpefy, B TOM Yicne

C NMOMOLLIbH 3KOHOMUK PECYPCOB, OTBETCTBEHHOES
necononb30BaHMe 1 NecOBOCCTaHOBMNEHWE, pasBmTme
PErMoHOB NPUCYTCTBUSA U MHPOPMaLIMOHHasA
6e30rnacHOCTb. ITM 3adauqm ABNAOTCA KIFOUYEBbIMU
0Ns COTPYOHMKOB KOMMaHMK, ee KNMeHTOB U, YTO camMoe
BaykHOE, MoCnenytoLLMX MOKONeHMM, KOTOPbIM Mbl A0MKHbI
nepenaTb OAHO U3 CaMbiX rMaBHbIX 6oraTcTe Poccun —
ee YHMKarnbHbIM BO30OHOBNAEMbIN NecHoM GoHa.

Halua koMnaHWsa NnaHoMepHO CHKaeT BO3AenCTBMeE
CBOMX MPeOnpUaTU Ha OKPY KatoLLYto cpeny, BHeapss
nepenoBble TexXHONorm, cokpatlaa KPC, noBbiwasn
3HEepProaddeKTUBHOCTL U yBENMUMBaA NepepaboTky
OCTaTKOB [IPEBECHOr 0 Chipbsl. Mbl HaLleneHbl

Ha co3pgaHue MakCHMarnbHO 3KOMOrUYHbBIX M 6E830TXOOHbIX
MPOV3BOACTBEHHbIX MPOLECCOB.

He MeHee BaXkHbIM HanpaBneHmeM, KOTOPOoe «BLUMTO
B yCTOMYMBOE pa3suThe «CBesbl», ABMSAETCSA NnecosalumTa
1 NecOBOCCTaHOBNEHME. Halla KOMNaHWs akTUBHO PasBmM-

BaEeT CMCTEMbl yrpaBneHus necamu, 4Tobbl o6ecrnedmTb
CcoxpaHeHue 1x bropasHoobPasMA 1 BbICOKOM NPUPOOOo-
OXPaHHOM LIEHHOCTW. Mbl CTPEeMUMCA K OTBETCTBEHHOMY
MCMONBb30BaHMIO MPUPOLOHBIX PECYPCOB M 3aLUMTE OKPY>Ka-
toLe cpeapl.

Halum coTpyaHMKin ABNATCA OCHOBOM YCrexa KoMMaHmm,
NoSTOMY rpyrna NPOoOOoKaeT BKNaabliBaTbCA B 06ecre-
yeHre BrnaronpPUATHLIX YCMOBUI TPYOA U NOBbILISHUE
MPOMbILLIEHHOM 6e30MacHOCTU. Mbl yBenuursagm
3apaboTHYIO MNaTy, PacLUMPAEM CoLManbHbIM NakeT,
npeanaragM MHOroUYMCNeHHbLIE NMPOrpaMMbl 0BYUEHUA

1 NOBbLILLEHMA KBardukaLmm. Kpome Toro, «Ceesa» TeCHO
B3aMMOOEMCTBYET C NPOdPUIbHLIMMU CPEOHMU 1 BbICLLIMM
YUEBHBIMM 3aBEOSHUAMM, NPUBIEKasa MOo40e NokoneHme
B OepeBo0bpabaTbiBatoLLytO MPOMbILLNEHHOCTb M Npeno-
CTaBMNAa MOMOOEKM BO3MOXHOCTL A/14 pearnaaLiim
CBOEro noTeHLpana 1 ycreLHoro kapbepHoro pocTa.

Ele ogHa BaxkHasa YacTb paboTbl KOMMaHWM1 — PasBUTHE
PEervoHoB NpUcyTCTBKA «CBe3bl». [118 MHOMX M3 H1X
KOMBWHaTbI FPYyMNMbl ABMASKOTCSA Mpagoobpasy oMM
npeanpUaTUaMm. 3To HakNadblBaeT Ha HaC MOBbILLEHHYHO
OTBETCTBEHHOCTb, MOCKOMBKY PErMOHbI BO MHOMOM 3aBMCAT
OT PUHAHCOBbLIX PE3YNBTATOB KOMMaHuW. [1na cogencTama
YCTOMYMBOMY Pa3BUTUIO TeppUTopuii «CBe3a» npume-
HWNa coumanbHOE NPOEKTUPOBaHME. STOT KOMMNEKCHbIN
MNOAXO[, MO3BOMAST HaM ONpenen1Tb 4ns cebsa Npuopu-
TETbI PA3BUTUA, MPOBNEMaTUKY KaXKO0ro PervoHa, a Takxke
CHOPMYNMPOBaTL KOHKPETHBIE LIEM MO HarnpaBneHUsaM

W HANTU MHCTPYMEHTbI 18 UX OOCTUXKEHMA.

BmecTe ¢ Tem «Ceesay» hoKyCcHpyeTcs Ha O0NrocpoY-

HbIX KOMIMIEKCHbIX MPOrpaMMax PasBmUTMSa TEPPUTOPMUIN.

B HekoTopbIX pervoHax MH1umMaTBbl ODOPMIEHBbI Kak
COBMECTHbIE C cybbekTamMm heaepaumm OonroCpoYHbIe
rMporpamMMbl, 06LLLEaA CTOMMOCTb KOTOPbLIX M3MEPAeTCA
MUnnrapgamMmi pyonein. bnarogaps aToMy peLlaoTca Takme
BakHEMLLME coLparnbHble 3adadn, kak rasudmkaumsa Hace-
NEHHbBIX MYHKTOB, CTROUTENBCTBO M PEKOHCTPYKLIMSA O0POT,
pasBUTVE MedyLIMHBI M CUCTEMbI 0BPa30BaHUA

Yepes coTpyoHM4ecTBO C BracTbto, HKO, 6usHecom

M HaceneHmnem Mbl peannadyem rnpoekTbl M MHMUMaTMBbI,
KOTOPbIE HampaBneHb! Ha yry4ylleHWe YPOBHA 1 KadecTBa
XKNBHUM HaceneHus.

O6benyHasa B cBoel paboTe Bce NpuHLMbl ESG, «Ceezax
CO30aeT OCHOBY O/ HaOEXHOro ByayLLero 1 NpoLBeTa-
HMA HE TOMNbKO KOMMaHW, HO N BCeW CTpaHbl.
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Mpynna «Ceesa» — 0aMH M3 NMOEepOoB aepeBoobpabaTbiBatowei oTpacnm Poccum 1 KpynHemwmii Npon3BoaMTESb
b6epesoBoi paHepsbl.

npOJJ,YKLlMFl «CBe3bl» 3aBoeBana pnoBeepue n0Tpe6MTene171 B AeCATKax CTpaH MHhpa 1 UCNoJ1b3yeTCA B CTPOUTENbCTBE
H66OCer6OB, ONMUMIMUMACKNX 06'bEKTOB, npon3BoacTBe MarmcTpanbHbIX aBTOMPULLENOB U BbICOKOCKOPOCTHbIX
noes3nos, cosgaHunm 3KoMebenu 1 CTUMbHbIX MHTEepPbepoB..

| GRi2+1 || cri2e |

01| «Ceesa» B 2023 roay

OKOHOMUKA

N ° 1 B POCCHA

no npon3eoncTey 6epe3oBoi
daHepbl

7 KOMBMHATOB

4 162 MJITH R

HanoroBbIX NMnaTexen B 610OXKeTbl
BCEX YPOBHEM



CouuanbHasa chepa

o000+

COTPYAHMKOB

51,4 MITH 2

HanpaseneHo Ha peann3auuio
coumnanbHbIX MPOEKTOB
B pernmoHax npucyTcTeua

3,14

KO3 HMLUMEHT YacTOThbl TPABM
C noTtepei paboyero BpeMeHu

(LTIFR)

303 ume

noTpa4YeHo Ha MeponpUATUSA
no oxpaHe Tpyaa

51 MIH £

MHBECTMPOBAHO B NOOroTOBKY
(nop6op 1 0byueHue) kKagpos

79 %

YPOBeHb BOBNe4YeHHOCTH
COTPYLHMKOB, MaGKCMMarbHbIN
3a BCH MCTOPUIO UCCnepoBaHuim
B KOMMNaHUn
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02| Muccus

PackpbiBaeM noTteHuuan neca

03| CTpykTypa

MNpynna «Cee3a» obecneymBaeT BCe 3Tarbl MPOU3-
BOOCTBA U cHbiTa: B HEe BXOOAT CEMb KOMBUHATOB,
NPOU3BOLALLMX OPEBECHbIE MNIUTbI, KOMNaHUA

«CBe3a Pecypcy», KoTopasa 3aHMMaeTCs 3aroTOBKOM
OPpEeBeCHOro Cblpbs, TOProeas KomrnaHusa «Ceesa-Jlec»
u koMnaHusa «Ceesa BronpogykT» — OHa NpogaeT

Llenoyka co3gaHua CTOMMOCTH

TONNUBHbIE BPUKETBI U APYTYIO NPOAYKLMIO N3 opeBe-
cuHbl. B 2023 rogy Benacb NOArOTOBKA K 3anyCcKy
HOBOIO NoapasaeneHus Nno PasB1UTUIO M BHEOPEHMIO
TEXHOJOrMiM Ha OCHOBE MCKYCCTBEHHOI O MHTENEeKTa
(«Ceeza CMapt/laitH»).

3arotoBKa NecHoro Chipbs Mpon3BoacTBo haHepHbIX MponsBoacTeo NO6OYHOM

= CobcTBeHHasa 3aroToBKa U NNUTHBIX U3Oenui npoayKLmm

= 3aKyrnKu Yy MecTHbIX
NMoCTaBLLMKOB
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04| Feorpadus

Kom6uHaTbl «Ceesbl» HaxogAaTcs B MecTax, TpaguuUMoHHO 6oraTbix 6epe3oBbiMM necamu. YoobHoe reorpaguyeckoe
pacnonoXeHue NpegnpuaTUiM KoMMaHum obecneynBaeT ONTUMAaNbHYIO TOMUCTUKY.

«Csesa» B CaHkT-leTtepbypre «CBesa» B HosaTope
(n. HosaTop, Bonorogckas o6nacTs)

«CBe3a» B BepxHeit CuHsunxe
(n. BepxHssa CuHaumxa,
Ceeppnosckas 06nacTb)

S0 @
=1

<6 @ @@!@

s g6 o
< ®

«Cse3a» B KocTpome «Csesa» B MaHTypoBe
(r. ManTypoBo, KocTpoMckas 06nacTb)

«CBe3a» B TioMeHu

«CBesa» B YpanbCKoM
(n. Ypanbckui, MepMckumit Kpait)

& ®daHepa
& [peBecHble NNTbI
. Buotonnueo

@ nNecosaroToeka



Bl CBE3A

KopnopaTreHoe ynpae-
NeHvie v ynpasneHne
YCTONYMBBIM Pa3BUTVEM

Bzanmopeiictene
C 3aMHTEPEeCOBaHHbIMU
CTOpOHaMm1

Skonoruyeckas

O KoMnaHuu OTBETCTBEHHOCTb

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

MepcoHan 06 oTyeTe

05| Mpoaykuusa

OcHoBoM accopTUMeHT «CBesbl» — (haHepHbIe U MNIUTHbIE N3AEeNMsa PasHO0BPa3HbIX Pa3MepOoB W TOSLLMH.

«CBesa» cerogHa

1,4 MAH M°

JAPEBECHbBIXTIIIUT Brof
COCTABJIAET NPON3BOAOCTBEHHAA

100%

BEPE30BbIM LLMOH
B COCTABE NPOOYKLNA

MOLLHOCTb NPEONPATAM

OcHoBHble BMAabl NPoayKLUun

MaHepa

NamuHupoBaHHan ¢aHepa

NamnHupoBaHHas daHepa,
MOKpbITasa crieumanbHbIM
M3HOCOCTOMKUM MaTepmanom

MaHepa mapku OK

BbicOKOKa4yeCTBEHHbIM
KOHCTPYKLMOHHbIN

MaTepuan s BHyTPEHHMX
paborT, obnagaoLmin

BbICOKOM MPOYHOCTbIO

W NpMBreKaTenbHbIM BHELWHUM
BMAOM

200+

PA3MEPOB 1N TOJLLNH
OoT 30092 MM

MaHepa mapku DCD

BbicokokavecTBeHHas daHepa
019 BHYTPEHHUX U HApYXXHbIX
paboT, o6nagatoLLas BbICOKOM
MPOYHOCTbLIO U NOBbLILLEHHOM
BNaroCTOMKOCTbIO

CneumanbHbie pelleHusa

15 cneuunanmManpoBaHHbIX
6peHnoB ¢ 0cobbiMM
aKCnnyaTaunMoHHbIMM
XapaKTepUCTUKaMM,
paspabOoTaHHbIX C Y4eTOM
WHTEepecoB noTpebuTenein
M3 pasnnyHbIX OTpacnemu
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Mpeumywectea paHepbl:

NPEeBOCXOAHbIN BHELLIHWIM BUA, U TENNoTa
NnpPUPoOOHOro MaTepuana;

BMOKOMMO3UT C OOHUM U3 Ny4LlInx
COOTHOLLUEHWUH Beca n MPO4YHOCTH;

BO3MOXXHOCTb MOgenmMpoBaTb CBOWCTBa:
NMPOYHOCTb, BEC, HErop4ecTb, NoBeaeHne
NMpPU CBEPXHU3KUX TeMnepartypax 1 1.4.;

A peBecHoO-CTpy)XeuHbie NAUTbI

LpeBecHo-CTpyXeyHble
nauTbl (Q,CM)

KoHCTpYKUMOHHbIM MaTepwuan,
U3roTOBIEHHbIN M3 Bepe30Boi
Lenbl U CBA3YIOLLEro

npocToTa B 06paboTke U KOMBMHMPOBAHUA
C ApYyruMn Matepuanamy;

BO306HOBMAEMbIN
pecypc.

NaMUHMpOBaHHbIe
APEBEeCHO-CTPYXEUHbIe
nautel (NACHM)

lMnuTa-ocHoBa, NOKpbITas
Ka4yeCTBEHHbIMMU

BeLLecTBa NyTeM ropsdero
npeccoBaHus, NO3BONAOLLUMA
npoBoauTb C60PKY usgenusa
00 ceMu pas

JeKopaTuBHbIMU MNEHKaMU

Buonpoaykuusa

TonnueHbIe 6PUKETHI
MpenMywecTso

BpukeTbl cTaHpapTa
TOMNNMUBHbIX 6PUKETOB N3 6epesbl:

RUF narotoeneHsl nytem
NpPecCcoBaHus Cyxoro
6epe30B0oro Cbipbs

6e3 ncnonb3oBaHKA
CBA3YOLWMX 0o06aBOK

@ BbICOKAas KanopuiMHOCTb CropaHus
(4 300 kkan Ha Kr);

% HU3KadA BNaXXHOCTb,

[¢] MWHMManbHbIM OCTaTOK 301bl

(MeHee 1%).



KopnopaTueHoe ynpae-  Bzaumoperictene

OxpaHa Tpyma

neHue nynpasneHve C 3anHTepecoBaHHbIMA Skonoruyeckas M NPOMbILLNeHHaA

% ( :BESA O KOMMaHUM  yCTOMUMBLIM PA3BUTUEM  CTOPOHaMM

OTBETCTBEHHOCTb 6esonacHoCTb HEDCOHEH

Paszsutre
pervoHoB
npucyTCTBKA

06 oTyeTe

OcHoBHble oTpacnu — noTpebuTenu NPoayKuumM KoMnaHun «Ceesa»

/

TPAHCIMOPT

TaKenbli KOMMEPYEeCKUi TpaHCNopT
(npoMTOBapHbIE NoynpMLUensbl, Nonynpuuenbi-ped-
pWXepaTopbl, LUTOPHbIE M 6OPTOBbLIE NOYNPULErbI)

Jlerkmim KOMMepPYeCcKnit TpaHCNopT
(nerkue npuuensl, LenbHoMeTanIM4eckme GyproHsi,
HaLCTPOMKM Ha Laccw)

MopCKO#M 1 peyHoM TpaHCnopT
(HagyBHbIE NOAKK, AXTbI, KaTepa)

Maccaxupckuit TpaHcnopT
(naccaxupckue BaroHbl, TpamMBau M aBTo6YChl)

/

CTPOUTENBCTBO

lopu3oHTanbHasa onanybKa NepexkpbITUit
CTpouTenbHbie banku

MHauBMayanbHoe XUIUWHOe CTPOUTENBbCTBO
BepTukanbHble onanybo4Hble CUCTEMDI
CenbCcKoxX03AMCTBEeHHbIE MOCTPONKK 1 BbITOBbLIE
HY>X[bl

MpOoMbILNEeHHbIE NOSbl M HACTUIbI
CTpouTenbHsblie neca

MHPpacCTPyKTYypHbIE U CLLIeHUYEeCKUe 06beKTbI

/

MEBEJIb U UHTEPbLEP

Me6enbHble KapKachl
MebenbHble ALWKUKK

Me6enb nop, 06TAXKKY
CteHoBble naHenu
MH)xeHepHasa gocka

YnakoBka

[ekopaTuBHbIe MOKPbLITUSA
MrpyLKm n cyBeHUpbI
AyOMOKONOHKMK

[eTckue nnowaaKkm v ropoaKu

/

PETEWN YU PO3HULA

CTtpouTtenbcTso
Me6enb 1 UHTepbep
DIY

Buotonnueo



KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas pervoHoB
% ( :BESA O KOMMaHUM  YCTOMYMBLIM PA3BUTUEM  CTOPOHaMMU OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan  nmpucytcteus OB oTuveTe

06| C6bIT

Mpoaykuma «Cee3bl» 3KCNOpPTUPYEeTCHA B 27 CTPaH Ha YeTbipeX KOHTUHEHTaXx.

5 5 O/ [0S 3KCMOPTA
O BNPOOAXAX «CBE3bl»

2 3 5 AKTUBHbIX KITMEHTOB

I'Ipop,a)Ku Ha OCHOBHBbIX LieNeBbIX PbIHKaX

59% 4% Poccusiu CHI
3anapgHasa Asua

10% ® BocrouHas Aaua
Adpwvka

Opyrve
N o 1 B MMPE M0 NPOU3BOACTBY 999
BEPE30BOW MAHEPI 599
DOonsa «Cee3bl» B MUPOBOM Aons «Cee3bl» B NPOM3BOACTBE HDonsa «Cee3bl» B aKcnopTe
npoussoacTee 6epes3oBoi paHepbl ¢aHepsl B Poccuun ¢aHepbl 3 Poccun
12% 8% o
88% 82% 78%

Ha ¢poHe rmobanbHbix nepemeH 2022 ropa «Cee3zay
CKOPpPEKTUpPOBana CTpaTer1o passntis, CMECTUB

(OKyC BHUMaHUA Ha OOCTYMHbIE PbIHKU — CTPaHb!

CH, Asuu, Adpurkm 1 INNaTUHCKOM AMEpPUKUK. 3TO, B TOM
yuncne, CTpaHbl, ¢ KoTopbiMu poccuickuit JTNK coTpyn-
HW4arn 1 paHblUe, HO 06bEeMbI MPOAAaX BbiNn HE 04YeHb
3HauuTenNbHbL. TaknMM 06pasoM, reorpadust NMOCTaBOK

B 2023 rogy cyLLecTBEHHO He paclumMpunachk, HoO 06bem
3KCNopTa B ApYXeCTBEHHbIE CTPaHbI Bbipoc. KpoMme Toro,
KOMMaHWsi HaYana Nouck NoTpebuTenen Ha pbiHKax, roe
npegcTaBuTenu poccuickoro JTK paHbLie He paboTtanu.
«CBe3zax» Hauyana paboTy no aMeepcudmKaLmMm nopthens
KIIMEHTOB A0CTaTOYHO faBHO. OTaenbHble Nepcnex-
TUBHbIE HanpaBieHus], Tak1e Kak CTpaHbl BocTouHoM

A3zun, kKoMNaHa NNaHOMEpPHO Pa3BMBAET Ha NMPOTAXe-
HWM HECKOMbKMX NET, U 3Ta paboTta byoeT NpofomKeHa.
B 2023 rony «CBe3a» pekopAaHO yBenuumnia oTrpy3ku
adprKaHCKMM 3aka3umkaM — Ha 240% no cpaBHEHMIO

¢ 2022 ropoM. Mictopudeckue pekopgpl No npogaxam
yCTaHOBNEHbI U Ha pbiHKax Poccum n BocTouHOM A3uu.

«CBe3sa» NpoaomkaeT MCMOb30BaTb LUMPOKMIA CIEKTP
WHCTPYMEHTOB A/19 CTUMYNMPOBaHUS npoaax. B yacT-
HOCTH, KOMMNaHUA aKTUBHO Y4aCTBYET B MEXOYHAPOLHbIX
BbicTaBkax. C Hayana 2023 roga «Ceesa» npeacraBuna
CBOI0 NPOAYyKLMIO MOTEeHLManbHbIM KnneHTaM B Kutae,
UHomu, FOAPR, Typummn n YabekncTaHe.
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KopnopaTueHoe ynpas-
neHue 1 ynpaenexue
YCTOUMBBIM PAa3BUTUEM

BzanmopeiicTtene

O koMnaHum CTOpOHaMn

Bl CBE3A

C 3anHTepecoBaHHbIMA

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb MepcoHan 06 oTyeTe

| or29 || criz-0 || GRri2-1 || GRI22 |

O1| CucTtema KOpnopaTUBHOIro

ynpaBneHus

B rpynny «Cee3a» BxogaT 18 yacTHbIX opraHu3aLumm,
B TOM 4YMCIe Henybrnn4yHble akLMOHepHble 06LLecTBa,
obuecTBa C orpaHM4YeHHOM OTBETCTBEHHOCTbLIO

U HEKOMMepYecKas opraHn3aums.

000 «Cgeza-Jlec» — ynpasnswoLan KoMNaHUsa CeMU
NPOUW3BOACTBEHHbIX NPeanpUATUA. YnpasneHue
BegeTca yepes ee 060cobneHHble nogpasnene-
Hus (bunuanbl), co3aaHHbIe MO MECTY HaXOoXKOeHMs
Ka)kgoro KomMbuHaTa.

MYHKUMIO 80MHONIMYHOI O UCMONMHUTENBHOMO OpraHa
000 «Ce3za-Jlec» BbINONHAET reHepanbHbii
ompekTop. KanoupaTypbl Ha NO3ULUMKM reHepanbHbIX
ompekTopoB 000 «Cee3za» u 000 «Cee3a-Jlec»
YTBEPXXAAOT Y4aCTHMKM COOTBETCTBYHOLLMX OBLLECTB.

C nekabps 2016 roga reHepanbHbIM AUPEKTOPOM
000 «Ceeza» 1 000 «Cgeza-Ilec» asnaeTca
AHaTtonuin MpuiMaH.

B ctpykType OOO «Ceesa-Ilec» BblgeneHbl AUPeKLun,
KOTOpbIe B TOM YWCIe OTBEYaloT 3@ 3KOHOMMYe-

CKME, 9KOSIOMMYECKUe U coLmarbHble HanpasneHus
OeAaTenbHOCTM rpynnbl. [JMpexkTopa ¢yHKLMOHAaNbHbIX
nopgpasneneHnii No cornacoBaHmio C reHeparnbHbIM
OMPEKTOPOM OMNpeaensioT cTpaTerMiyeckue Hanpas-
nenusn pasentna 000 «Ceesa-llec» 1 ynpaBnsaeMbixX
o6LLecTB.

®MopMUpoBaHWe CTpaTerMuecKMx HanpasneHun
OCYLLEeCTBNAETCA AMpeKTopaMu byHKLUMIA

M COrNacoBbIBAETCA C reHeparnbHbIM OUPEKTOPOM.
Pa3paboTKa U NPUHATUE OCHOBHbIX KIOYEBbIX
peLleHMi No HanpaeneHuaM BbiNOMHAKTCA
COOTBETCTBYOLMMN GYHKLMOHANbHLIMW OUPEKLMAMM.

YcTaHoBneHHble QyHKLMOHaNbHbIMM HanpaBneHUaMm
LLenu 1 Knyesble nokasateny adheKTUBHOCTH
KacKagMpyloTcs Ha KOMBMHaTbI M Apyrue KoMnaHum
rpynnbl. Dunmansl 0TBEYAIOT 3@ NPaKTUYECKYIO
peanusaumio MeponpUSaTUM, HaNpPaBNeHHbIX Ha
OOCTUXEHME CTPATEMMUYECKMX LIenen KOMMNaHmm.

BosHarpaxpeHue gupekTopoB GyHKLMA 3aBUCUT

oT BbinonHeHus KIMN3 no cooTBeTCTBYOWMM Harnpaene-
HuAM. [na pykosoguTenen punmanoB Ha KOMBUHATaX
W ApYyrmMx KOMMNaHWM rpynnbl yctaHaenmeatoTca K3

Mo BCEM OCHOBHbIM NOKa3aTensiM, BKIl04Yas 3KOHOMU-
YecKoe, 3KONorM4yecKoe 1 couuanbHoe HanpaBneHus.

CTpyKTypa Ton-KoMaHAbl «Ceeabl» Mo BO3pacTy u nony

25%
XKeHWwmHbI

75%

My>X4nHbI

21%
ctapwe 50 net

79%
30-50 net



KopnopaTueHoe ynpas-
neHue 1 ynpaenexue
O KOMM&aHMV  YCTOMUMBbLIM PA3BUTUEM

Ffl CBE3A

BzanmopeiicTtene
C3anMHTepecoBaHHbIMM  JKonornyeckan
CTOpOHaMm1 OTBETCTBEHHOCTb

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
6e3onacHoCTb MepcoHan  mpucyTCTBUS

06 oTyeTe

CTpyKTypa ynpaeneHus

Ynpasnatowme KOMUTETbI
Mo CTpaTerM4ecCkmmM
HarnpasneH1AM

AKUMOHEPHI

Kapgposble KOMUTETbI

BHYTpeHHUM ayamT

TEHEPAJbHbIV OUPEKTOP 000 «CBESA-JTEC»

OnepaupoHHbIN
OMPEeKTop

[ypekTop no kopnopa-
TUBHBIM KOMMYHUKaLWAM
1 YCTOMUYMBOMY Pa3BUTUIO

OypekTop
MO OPraHN3aLyIOHHOMY
pPasBUTUIO U MEPCOHanY

OypekTop
no obecneyeHuo
6uzHeca

OypekTop
Mo 3akyrnkam

OypekTop
Mo B3aMMOOEMCTBUIO
C opraHamMu roceracTm

OypekTop
Mo nMponaxam

OypekTop
MO MapKETUHIY

OypekTop
Mo SKOHOMUKE
1 drHaHcaM

OypekTop
Mo nIaHnpPoBaHUKO
N NOrmMcTmKe

[umpekTop
Mo PasBUTUIO
BU3HEC-CUCTEMBI

PykoBoouTens
HanpasneHus
Mo BHYTPEHHEMY ayauUTy

PykoBoouTens Hanpas-
NEHWA CTPaTErM4YeCcKoro
pasBUTUA

OUPEKTOPA KOMBUMHATOB U OPYIMX KOMMAHUIA FPYMMbI

CD\/HKLI,I/\OHaJ'Ibe\e
HanpasneHmsA

KomuTeTbl No oxpaHe
TpYyZa U 9Konormm

KappoBsble
KOMUTETHI



KopnopatuBHoe ynpaB-  BzavmopeicTteve OxpaHa Tpyma Pazeutne
neHue U ynpaeneHuve C 3anHTepecoBaHHbIMK Okonormndeckas M NpOMbILLNeHHan PermoHos
% ( :BESA O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npUCyTCTBUA 06 oTyeTe

02| CrtpaTterua passutua 2019-2030

Mpynna «Cee3a» pyKOBOACTBYETCHA A0NrOCPOYHOM cTpaTeruei Ha nepmopg ao 2030 roga. OHa ocHoBaHa Ha YeTbipex
KMHOYEBbIX NPUOPUTETAX: KITMEHTOLLEHTPMYHOCTb, OnepaLmoHHasn 3G dEeKTUBHOCTb, HOBbIE TOYKM POCTa M YCTOMUYMBOE
pasBuTHe.

OcHOBHble HanpaBneHus JoNroCpPo4YHOM CTpaTerus HanpaeneHa Ha ynyulleHue 6usHeca
ctpaTteruun Mpynnbl «<Ceesa» W ONTUManbHOE UCMONb30BaHME NECHbIX PECYPCOB
3a CYeT KOMMNEeKCHOoM nepepaboTkM ApeBECUHbI.
B cooTtBeTCTBMU C OBHOBNEHHOW CTpaTervemn
KNMUMEHTOUEHTPUYHOCTb «CBesa» aKTMBHO BHegpAET MHHOBAaLMK He TOSbKO
B NPOW3BOACTBO M CO3AaHMe HOBOM NPOOYKLMHU,
HO W B COBEPLUEHCTBOBaHME BU3HEC-NPOLLECCOB.
KoMnaHus ocylecTsmna 3anyck CObCTBEHHOM Neco-

MoBbIWeHWe Npogax Ha OCBOEHHbIX
PbIHKaxX 1 B OCBOEHHbIX CerMeHTax

PbIHKOB 3aroToBKM U OOHOM N3 nepsBbixX B Poccuu Havana
COBepLIJeHCTBOBaHMe NOrnMcTn4eCKmnx pasBunBaTb 6M03KOHOMMKY, CTPEeMUTCA UCNOJIb30BaTb
FIYTeﬁ BO306HOBNSAEMbIE MCTOUYHWUKM SHeprum ond YCTOlji-

YMBOr0 Pa3BUTUA M NPOM3BOACTBA NPOOYKLMMU,
PasBuTME NPoAaX Ha HOBbIX PbIHKAX HEOBXOIMMON ANS OBLLECTBA.
CokpallieH1e AMCTaHUMM 00 KNMEHTOoB

Mo Ka)kAoMy M3 YeTblpex CTpaTerMyeckux Hanpasne-

HMIM NPOBOASTCA 3acefaHus YNpaBnsioWmMx KOMUTETOB,
ONEPALMOHHAA 3®®EKTUBHOCTb 60OMNbLIMHCTBO YNEHOB KOTOPbLIX OTHOCUTCS K YACTTY

MocTeneHHOe CHKEHME Pacxofa Chipbs BbICLLUEro PYKOBOACTBA. Ha 3acepaHuax komuTe-
W ypOBHS 6paKa TOB 06CYXAal0TCS MEPONPUSTUS, HANPaBIiEHHbIE
Ha [OCTMXEHME KPaTKOCPOUHBIX M [ONFOCPOYHbIX
uenem, ux adEeKTUBHOCTb, a TaKXe NPeNoXeHUs

O6ecnedeHune cbipbeBoi 6e3onacHoCTH Mo NepecMoTPy nraHa MepoNpUATUA.

CHMXeHWe onepaLmoHbIX Pacxonos

VnpaBnqnu.Lme KOMUTETbI Ha YPOBHE aKLMoOHepoB
HOBbIE TOYKM POCTA npoBOAATCA pa3 B nonroga, Ha yposHe reHaMpeKTopa

PaclumMpeHu1e NpoayKTOBOro nopTdhens ynpaBensioLei KOMNaHn1 — eXXeKBapTarnbHO.

il

PasBuTre 6MO3KOHOMUKHU

ObecneyeHne BepTUKaNbHOM
WHTEerpaLym KoMnaHum

YBenuyeHue gonv nepepaboTku
[OPEBECHOrO0 CbipbA

YCTOWMYUBOE PASBUTUE

MUHMMM3aLMA HEraTUBHOIO
BO3OEMCTBUS Ha OKPYXXaIoLLYI0 cpeny
M BKOMOrMYECKMX PUCKOB

CHWXeHWe ypoBHSA TpaBMaT1MaMa

CokpalleHue coumarnbHbIX PUCKOB
M NOBbILLEHME KaueCTBa XXM3HM
B PErmoHax npucyTCTBUs

MoBblWeHWe KagpOBOM 3aLUMLLEHHOCTH
6usHeca
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03| YnpasneHue yCTOMUMBBIM
pPa3BUTUEM

CTpeMscb K nnoepcTBy B neconepepabaTbiBatoLLei HanpaBneHus cTpaTerum yCToMYMBOro passuTus
UHOYyCcTpuK, «CBe3ax» yaenset ocoboe BHMMaHWe
3KONOrM4YeCcKoM YCTOMYMBOCTU U y4acTBYET

B COLMaNbHO-3KOHOMMYECKOM Pa3BUTUN PEMMOHOB 3
NPUCYTCTBMS. KOJ10rna 1 oxXxpaHa npumpogbl
[lna gocTuxeHusa onTruManbHoro 6anaHca Mexay
3KOHOMMWYECKMM, SKOTOrMYEeCKMM 1 COoLMarbHbIM
BO34EMCTBMEM KOMMaHMs PYKOBOLCTBYETCS MPUH-
LMnaMum ycTonumeoro paseutusa. OHM yumTbIBaOTCS
npu peanusaumm BCeX CTpaTerMyeckux HanpaeneHum MNporpamma «Honb OTXOQ0B Ha 3aXOPOHEHME»
pasBuTMSA FPynmbl.

7 CHuXeHue BO3OencTBma npennpuaTui
Ha OKPY)KaloLLy0 cpeny U BIUAHUA Ha XU3He-
0eATenbHOCTb permoHa NpucyTCcTeua

PaspaboTka HOBbIX BMONPOAYKTOB

100% ncnonb3oBaHMsA NecCHOro pecypca
Kk 2030 rogy

ExxeropgHoe yBenvyeHue gonu
BO30OHOBNSEMOM 3HEPTUK

MopepHU3aumsa OUNCTHBIX COOPYXXEHUI
W yBenuyeHue oM o60poTHOro
BOOOCHabXeHus

CoumnanbHO-3KOHOMMYecKkas chepa

7 PasBuTne perMoHoB NpUCyTCTBMUS,
MOoBbILEHME Ka4YeCTBa XM3HU Ha MarnbIX
TeppUTOPUAX

7 ToBbileHWe YpoBHA 6e30MacHOCTH
Ha pabounx MecTax

7 ToBbllLeHWe KagpoBOoi 3aLMLLEHHOCTH



KopnopatuBHoe ynpaB-  BzavmopeicTteve
C 3anHTepecoBaHHbIMK
O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM

NeHue u ynpaeneHue

Bl CBE3A

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb MepcoHan 06 oTyeTe

OTBETCTBEHHOCTb 3a NMPUHATHE KITIOYEBbIX peLle-
HUM B 061aCTM YCTOMUYMBOIO PasBUTUA BO3NOXEHA
Ha rnogpasneneHns ynpasnsaoLwen KoOMNaHum.

L Oupekums no aKOHOMUKe
1 puHaHcaM

ool
ool
ool

Bonpocbl 3KOHOMUYECKOro PasBuTUA

@ OvpeKuusa no NnpouseoacTey
-O 000

BoapeicTere Ha OKpYXaloLLyio cpeay
MpoMbliwneHHaa 6e30MacHOCTb M OXpaHa Tpyaa

% Oupekuusa no opraHM3aLMoHHOMY
Pas3BUTUIO U MEepPCOoHany

YnpaBneHue 4enoBeyeckMMm pecypcamu
CouumanbHble acneKTbl TPYO0BbIX OTHOLIEHWUH

e Aupekumsa no KopnopaTUBHbLIM
KOMMYHUKaLUAM U YCTOMUMBOMY
pasBUTUIO

BHyTpeHHWe 1 BHeLHME KOMMYHMKaLUUKU C 3auHTepe-
COBaHHbIMW CTOPOHaMM

KopnopaTtrBHasa coumanbHaa OTBETCTBEHHOCTb
BsanmopencTene ¢ MECTHbIMM COOBLLLECTBAMMU

M KoprnopaTUBHOE BONOHTEPCTBO

Oupekuus no B3aMMoaencTBUIO
C opraHamu BracTtu

OTHOLWeEHUA C opraHaMu BNacTn BCEX YPOBHEW,
BKJOYas KOHTPONbHO-HAA30PHbIE OpraHbl

—1
Oupekuusa no sakynkam
O O

BOI'IpOCbI neconosib3oBaHUA U KOHTPO/b TIecoBOC-
CTaHoBneHunsA
I'Iop,,n,ep)KKa Manoro u cpegHero 6u3Heca

[lBa pasa B rog, NpoBoasTCs 0bwue ynpaensaowme
KOMMTETbI MO CTPaTErMYeCKoMy HanpaBneHmo «YCToN-
unBoe passuTMe» (BKMOYas BOMPOChI 3KOIOMMM,
Pa3BMTUA PErMOHOB U ApP.). OnepaumMoHHbIN AUPEKToP
YMPaBnsaloLwWwen KOMMaHW1M eXXeMecsa4yHo NPOBOSMT yrnpaBs-
NALLME KOMUTETBI C Y4aCTUEM OUPEKTOPOB KOMBMHATOB
W OTBETCTBEHHbIX PYKOBOLMTENEM MO BOMPOCaM 3KOs0-
rMu, OXpaHbl TPyAa U NMPOMbILLTIEHHOM 6e30MacHOCTM.
Bonpockl KagpoBoi NOAMTMKKM 0BCYXAalTca Ha Kagpo-
BbIX KOMUTETAX, @ TAKXXE ABaXKabl B FOf, HA YNPaBnsoLwmx
KoMuTeTax no sornpocam HR.

OcHOBHbIe [OKYMEHTbI B 061aCTM YCTOMUYMBOIO pasBu-
TUS YTBEPXOEHbI HA YPOBHE YNPaBnsAioLen KOMMIaHMM.
YacTb M3 HUX onybrmMkoBaHa Ha opULManbHOM canTe
rpynnbl «CBesay, 4acTb — AOKYMEHTbI A5 BHYTPEH-
HEero rnonb30BaHUsA.

KpoMme Toro, Ha Ka)kioM KOMBUHATE 1 B KOMMaHW1
«CBesa Pecypc» nMeloTca co6CTBEHHbIE OKYMEHTbI,
KacawLmecs 0TBETCTBEHHOI O NIeCOnob30BaHMs

U OTBETCTBEHHbIX LIENOYEK NOCTABOK, B KOTOPbIX,
KpOMe NpoYero, 3aKpenneHbl 0693aTenbCTBa OTHOCH-
TenbHO cOobniogeHus Npae Yenoseka.

OCHOBHblIE [OKYMEHTbI
B 0611aCTH YCTOMYMBOIrO pasBUTUSA

MonuTrKa ynpasneHns puckamm rpynnbl
«CBe3sa»

Kopekc nosBeaeHusa COTPYOAHMKOB

PernameHT paboTtbl KoM1TETa NO 9TUKE

Mpynna «Cee3ax» 3aHaAna | MecTo B kaTeropum «JlecHas, gepesoobpabaTtbl-
BaloLaa 1 LesUiono3HO-6yMa)kHas MPOMbILLIIEHHOCTb» B KOHCONUAUPOBAHHOM
ESG-uHpukaTope MHDPAIMPUH-2023 no Bepcum aKCnepTHO-aHaNIMTUYEeCKOoM
nnatdopmbl <MHPpacTpyKTypa n pUHaAHCbI YCTOMUMBOIO PasSBUTUN.
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KopnopaTueHoe ynpas-
neHue 1 ynpaenexue

K] CBE3A

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU
O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM

Paszsutre
pervoHoB
npucyTCTBUA

OxpaHa Tpyaa
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb ﬂepCOHaﬂ 06 oTyET!

e

YyacTtue B MeXAaAyHapoaHbIX MHUUMaTuBax n HaumMoHanbHbIX MPoOeKTax

«CBe3a» — yyacTHuK MobanbHoro gorosopa OOH,
MeXayHapoaHOoM nHMumMaTuBbl B chepe koprnopa-
TMBHOWM OTBETCTBEHHOCTM M YCTOMYMBOIO Pa3BUTUS.
KoMnaHus peanuayeT nporpamMmbl, HanpaBneHHble
Ha cobnogeHne 0CHOBOMONarawLWwmX NPUHLMNOB
Mob6anbHOro foroeBopa B chepe 3awmThl NpaB Yeno-
BEKa, TPYAOBbIX OTHOLLIEHMH, OXPaHbl OKPYXXatoLLen
cpepbl M 6opb6bl C KOPPYMLUMEN.

KoMnaHus Take BHOCUT BKNag B AOCTMKEHME

Lienei yctonumsoro passutusa OOH (LLYP OOH)

0o 2030 ropa v HaumoHanbHbIX Lienen pa3suTtus
Poccuu po 2030 roga — «Cee3a» NpUHUMaeT aKTUB-
HOe yyacTue B HaLUMOHarbHbIX NPOEKTax, KoTopble
o6ecneunsaloT ux goctuxeHue (nogpobHee o Bknage
«Cgesbl» B pocTtmxeHue LIYP OOH v HaupoHanbHble
NPOEKTbI ).

Bknap, KoMnaHum

O6ecreyeHne JOCTOMHbIX YCIIOBUMA TpyaAa

W Bnaronony4umsi COTpygHWKOB, MOBbILLEHUE
Ka4yecTBa XXU3HU B PerMoHax npnucyTcremda

HaumMoHanbHble NPOeKTbl

= «[emorpadusax»

» «O6pasoBaHue»

= «Kunbe n ropogckas cpepax»

= «3ppaBooxpaHeHue

= «[lpon3BOgUTENBHOCTbL TPYOA»

= «MexpyHapopHas Koonepaums 1 9KCMopT»

MpuopuTteTtHbie LIYP OOH

Mo pesynbraTtaM yyactusa

B ABYX NpoeKTax

B paMKax HauMOHarbHbIX
NPOEKTOB «DKONorusay»

n «Hayka» coBMecTHO

c AHO «HauuoHanbHbIE
npuopuTeTbl» «CBe3a»
rnony4una ctaTtyc napTtHepa
HaUUOHanbHbIX MPOEKTOB M bbina
BepudpUUMpoBaHa Ha NPeMUIo
«Haw Bknapy», KoTopan bypeTr
npucyxxpatbcsa B 2024 ropy.

&>

Bknap, KoMnaHum

CHwXeHWe BO30eMCTBUA Ha OKPYXKaloLLYio cpeny
N HEraTMBHONoO BNIMAHUA Ha XM3HeOedATenbHOCTb
pervoHa npucyTCcTBUA

HauuoHanbHble MPOEKTbI

= «IKOonorma»
= «OKOHOMMKA 3aMKHYTOI0 LIMKNay

MpuoputetHbie LLYP OOH
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i1 CBE3A

KopnopaTueHoe ynpas-
neHue 1 ynpaenexue

BsanmopeicTtene
C 3aMHTEPECOBaHHbIMU
O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM

Skonoruyeckas
OTBETCTBEHHOCTb

Paszsutne
pervoHoB
npucyTCTBKA

OxpaHa Tpyza
1 NMPOMbILLNEHHAs
6e3onacHoCTb

MepcoHan 06 oTyeTe

OcHoBHbIe goCTUXXeHuUs B 06racTu yctonumeoro passmutua B 2023 rogy

i
o

g

—

Mpynna «Cee3a» BoLia B CMIMCOK
nmpepoB ESG-mHgeKkca poccuimckoro
B13Heca, CoCTaBNeHHOro pemTUHro-
BbIM areHTcTBOoM HKP 1 PBK. 3a rop,
KOMMaHWs CMorna ynyudlwuTb Noka3a-
TEnM 3KONOrmM4ecKoro, CoumnansHoOro
W KOPNopaTUBHOIO yNpaBieHus

M NEpPENTU Ha CrenyoLui YpoBeHb
P3HKUHra.

«CBe3a» 3aHsAna YeTeepToe

MecTo B penTtuHre «<RAEX Ton-50
LLernoYKuY NOCTaBOK», B KOTOPLIN
BKJ1tOYEHbI KOMMNaHWM, NMPOoSABNSAOLWME
Hanborbllee BHMMaHWe K BOMpocaM
YCTOMYMBOrO Pa3BUTHS.

«CBe3a» Bolna B TOMN-3 PEUTUHTa
pabotopgatenen Poccuun 2023 roga
Mo BepCUM PEKPYTUHIOBOrO CepBuca
HeadHunter n 3aHsna BTopoe MecTto
cpeau KpyrnHeULWMX NpeanpuaTim
HenuL,eBOoM NPOMbILLEHHOCTW.

Mo ntoram 2023 roga rpynna
«CBe3a» 3aHsAna 23-e MecTo cpeau
129 KpynHENLMX NPOMbILLNEHHbIX
KOMIMaHW CTPaHbl, MOAHABLUMCH

c 2021 ropga Ha 14 cTpo4ek BBEPX.

Npynna «Cee3a» nobeguna

B IX BcepoccUIMCKOM KOHKYpce
MPOEKTOB B chepe KOpnopaTMBHOIO
BOJIOHTEpPCTBA «YeMMnuoHbl [o6pbIX
neny». NporpamMmma KOMMaHum
«PofgHble ynuupl, ropsiune cepguas
3aHsAna Nepeoe MecTo B HOMMHAaLMK
«MecTHble coobLecTBa.

Mpynna «Cee3a» 3aHAna BbICOKYIO
Nno3uuUMIo B KaTeropum «Jly4yas
npaKkTuKa» penTuHra «Jimgepbl Kopro-
paTMBHOM 6MaroTBOPUTENBHOCTUY,
KOTOpbIM cocTaBnsaeTt Accouna-

LM FPaHTO4AoWMX OpraHu3aLui
«®opyM [doHopoB». Mo cpaBHEHWIO

c 2022 ropgom rpynna «Cee3a»
NOAHANAach eLe Ha OgHY CTYMNEeHb.

YnpaeneHue onepalmoHHON
3(pdeKTUBHOCTLIO Fpynnbl «CBesay
OTMEeYeHO Harpagoin KOHKypca
¢popyma nHHoeaTopos IN'HUB —
npodeccruoHanbHOM GUCKYCCUOHHOM
MnoLLaaKM Ha TepPUTOPUM 0CcoboM
9KOHOMMYECKOM 30HbI «MHHOMONUCY
B Pecnybnuke TaTapcTtaH.

KoMbuHaTt «Ceesa» B BepxHem
CuHaumxe (Ceepanoeckas 061acTb)
BOLLEN B CMIMCOK NyYLIMX NPEeAnpUATUN
Poccuun Bcepoccunckoro 6usHec-
penTtuHra «/ingepsl Poccum 20235

B HOMWHaLUuK «[lpomn3BoacTBO
daHepbl, nepeBAHHbIX haHEepPOBaHHbIX
naHenem 1 aHanorn4HbIX CIIOMUCTbIX
MaTepuanoB, APEeBEeCHbIX

MAUT U3 APEBECUHbI U OPYTrUX
OfpeBEeCHEeBLUUX MaTePUanoBs.
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KopnopatuBHoe ynpaB-  BzavmopeicTteve
C 3anHTepecoBaHHbIMK Okonormndeckas
O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM

NeHue u ynpaeneHue

Bl CBE3A

Paszsutre
pervoHoB
MepcoHan  nmpucytcteus OB oTuveTe

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

04| YnpasneHue puckamm

B koMnaHum co3paHa u GyHKLUMOHMPYET BCTPOEHHasn
B BU3HEC-MNPOLECChl CUCTEMA YNPaBNeHUs PUCKaMy,
B paMKax KOTOpPOM OpraHM30BaH NPOLECC BbiBEHMS,
aHanusa v OLLeHKM PUCKOB.

PaboTa BegeTcs B COOTBETCTBMU C BHYTPEHHMM CTaH-
OAPTOM MO0 YNpPaBneHMio KOpPropaTUBHbIMU PUCKaMM
uyTteBepxaeHHon B 2022 roay MNonutnkon B obnactm
yrpaBneH1s pUCKaMu.

CchopMmpoBaH peecTp PUCKOB Mo OCHOBHbIM Harnpas-
NEeHMAM OeaTenbHOCTU KOMMaHUM, KOTOPbIM eXXerogHo
nepecmatpusaetca. [pu 3TOM paccMaTpuUBaloTCa
[BE KaTeropmMm PUCKOB: PUCKN BU3HEC-MPOLIECCOB

W PUCKM NPU MPUHATUM YMIPABIEHYECKMUX PELLEHMA.
BnagenbLpl 6UM3HEC-NPOLIECCOB aKTyanMsmpyoT

W BbISIBNAIOT HOBbIE PUCKM, OMpeaensioT BePOATHOCTb

M BO3MOXHbIE MOCNeAcTBUA HACTYMNeHUsA PUCKOB,
a TaKXXe npepgnaraloT U peanuayloT Mepbl pearmposa-
HuA. [JJoNoNHUTENbHO B paMKax BHYTPEHHero ayguTa
OCYLLECTBNAETCSA KOHTPOSIb 32 MEPOMNPUATUAMMY,
HanpaBneHHbIMU Ha COKpaLLeHMe YPOBHS PUCKOB.
Bbicluee pyKOBOACTBO KOMMaHWKW y4acTByeT B yrnpaB-
NeHNM pMCKaMm B MpoLecce NPUHATUA peLleHnit

Ha LeneBbiX KoMuTeTax (MHBECTULMOHHDIM KOMUTET,
KPeOMTHbIM KOMUTET, TeHAEPHbIN KOMUTET 1 Ap.).

B pasBuTHE CMCTEMBI YNpaBrieHnsa pMckamMm Komna-
HUSA BHegpsaeT NPUHLMN OBOMHOM CYLLEeCTBEHHOCTMU.
MpopomkaeTca paspaboTka KapT PUCKOB, aHanms3

U MOHUTOPUHT KOPPEKTUPYIOLLMX MEPOMNPUATUN,
HanaxeHo oby4deHue no Kypcy «CuctemMa ynpasneHus
puckamm «Ceesa.
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KopnopatuBHoe ynpaB-  BzavmopeicTteve OxpaHa Tpyma Pazeutne
neHue U ynpaeneHuve C 3anHTepecoBaHHbIMK Okonormndeckas M NpOMbILLNeHHan PermoHos
% ( :BESA O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npUCyTCTBUA 06 oTyeTe

KnioueBble pucku B 0611aCTU YCTOMUYMBOrO pasBUTUA

Fpynnbl puckoe

Pucku, cBA3aHHbIe

C HapyLWweHWeM YCTOMUYMBOM
paboTbl LLeNoYKHU NOCTaBOoOK
(caHKUMOHHbIE, reononMTMyecKkme)

Pucku, cBa3aHHble

Cc HeobecrneyeHHOCTblo
TPYOOBbIMU pecypcaMu

(oTTOK NepcoHana U3 pervoHoE,
OTCYTCTBME MHTEepeca y MOnopabIX
crieunanucTos K pabote B JMK)

MpodeccuoHanbHbie pUCKU
(pUCKM, CBABAHHDBIE C YCIOBUAMM
Tpyaoa, TpaBMaTu3MOM

1 npodaabonesaHmsaMm)

pGHYTaLIMOHHbIe PUCKHU

MpouaBopCcTBEHHbIE PUCKMU
(puck noTepu KavecTBa

M rmbenu gpeBecuHbl B necy
WK Ha NMIIoLWaaKax XpaHeHus)

Kubeppucku
(coxpaHHOCTb
KOHOMAEHUMANbHbIX AaHHbIX
1 KnbepbesonacHOCTb)

Mepbl, KOTOpbIE KOMNAHKA Mepexon
NPUHUMaeT ANa X MMHUMM3auumu B pasnen

MoMCK HOBbIX KAaHANOB MNOCTABOK U anbTepHaTUBHbIX
peLLeHui Mo AepULMTHBIM NO3ULIUAM

Pa3zBuTre MMNopTo3aMeLLeHus, BKNoYaa aKkTUBU3aLMI0
cobcTBeHHbIX HNOKP

MepeopueHTauusa Ha HOBbIe pPbiHKM CHbITa

PaboTta ¢ 06pasoBaTeibHbIMU YYpPEeX AeHUAMN
Mo NPUWBNEYEHMIO CTYAEHTOB M BbiMYyCKHUKOB

PaboTa ¢ MecTHbIMM opraHamu BnacTu No 3aKpbITUO
BaKaHCWUM Ha MECTHOM PbIHKE TpyAa

CHMXEHWe 3aBUCMMOCTU OT YENIOBEYECKMX PECYPCOB
3a cyeT aBToMaTM3aumum/poboTn3aLmMm NpPoOM3BOACTBA

CoBepLueHCcTBOBaHWE KOMMNEHCAaLUMOHHOIo NakeTa
Passutne cuctembl OTMB

AHanus pe3ynbraTtoB cneu,maanoﬁ OLEeHKHN YCJ'IOBMI‘;i
TPyAOa u NpuynH I'IpOMCLLIeCTBMlji

0O6y4enHune n MHpopMupoBaHue paboTHUKOB

O6ecnevyeHne paboTHMKOB Yy4lleHHbIMM cpencTBamm
WMHOMBUOYANbHOM 3aLMThI

MopnepxaHne apHeKTUBHOM KOMMYHUKALMM
C 3anHTEepecoBaHHbIMW CTOPOHAMU M MONy4YeHUe
obpaTHOM CBA3K

MHdopMaLMOHHanA OTKPLITOCTb

CTpouTenbCTBO NECHbIX AOPOr, pa3BuTMe CO6CTBEHHOM
DOPOXHOM CNyX06bl

MoBbiweHWe KyNbTYpbl KWBepbe3onacHOCTU NepcoHana,
06y4eHne COTPYAHMKOB KMbeprurmeHe

KoHTponb BXogsLLe KoppecrnoHaeHumm ans
npenynpexaeHus GULIMHIOBbIX PacChINOK

CoBepLieHCTBOBaHWE CUCTEM 3aLUuTbl MHbopMaLmm
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KopnopatuBHoe ynpaB-  BzavmopeicTteve OxpaHa Tpyma Pazeutne
neHue U ynpaeneHuve C 3anHTepecoBaHHbIMK Okonormndeckas M NpOMbILLNeHHan PermoHos
% ( :BESA O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npUCyTCTBUA 06 oTyeTe

05| YnpaBneHue KayecTBOM

Cnyx6a TexHonormm u kayectea «Ceeabi»

«CBesa» cTpeMuTca JoBeCTM KayecTBO NPoM3BOOUMON
Ha BCex KoMBuHaTax NPoAyKLMKU 00 3TaNoHHbLIX Napa-
MeTpoB. [Ina aToro cnyx6a TEXHONOrMu U KayecTea
«CBesbl» paspabaTbiBaeT U BHEQPAET aBToMaTU4ecKue
CUCTEMbI YNPaBNeHUs 1 KOHTPONA Ka4yecTBa Ha pasHbIX
aTanax NPon3BOACTBa. TakMe CUCTEMbI MO3BONAIT
CBECTM K MMHUMYMY YefioBevyecKuin hakTop, CHMUXaTb
noTepu NPOU3BOAMTENLHOCTM U YBENUYMBATL 06bEMBI
BbiMyCKa TOBapHOW NpoayKumu. [na npegoTepaleHms
6paka aBToMaTUYECKME CUCTEMbI KOHTPONA ycTa-
HaBMBAIOT Ha TEXHONOIMYECKUX Nepeaenax Bollle

Mo MoToKy.

Ha o6ecneyeHune KauecTBa OPUEHTUPOBAaHbLI MHOTUE
WHBECTULMOHHbIE NPoeKThl «CBesbl».

CucteMa MeHep)KMeHTa Ka4yecTBa NSaTM NPoM3BOS-
CTBEHHbIX NpegnpuaTtui «Ceesbl» cepTduumMpoBaHa
rno ctangapty 9001:2015. B 2024 rogy nnaHmpyeTcs
nony4yeHune 30HTMYHOro cepTudmKaTa KOMNaHUM

no ctaHgapty ISO 2001:2015, egMHoOro ansa Bcex cemm
KOMBMHaTOB.

CkaHep pedeKToB nyuweHus, ycta-
HOBJEHHbIM Ha cneuuanmM3npoBaHHOM
NMUHUU KOCTPOMCKOIO NPOM3BOACTBA,
No3BOJIAET B PEXMMeE peanbHoro
BPEeMeHU onpegensitb U3bsHbI

Ha NONIOTHE LUNOoHa.

3a cuyeT paHHero onpepeneHus
nedeKToB KOMGUHaTY yganocb

9 O O/ CHW3UTb KONMTMYECTBO
HA 0 JEMEKTOB NYLLEHUA U

3 0/ YBEMYMTb BbIMNYCK
HA 0 BbICOKOCOPTHOW MPOLYKLMM
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KopnopatuBHoe ynpaB-  BzavmopeicTteve
C 3anHTepecoBaHHbIMK
O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM

NeHue u ynpaeneHue

Bl CBE3A

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb MepcoHan 06 oTyeTe

BesonacHoCTb NpoayKuun

«Ceesa» obecneymBaeT NonHyo 6es3onacHOCTb CBOEM
npoayKumm ana notpebutenen. Ona npoussoacTea,
OPEBECHO-CTPYXXEUHbIX M APEeBECHOBONOKHUCTbIX MAUT
BO BCEM MMpE UCMonb3yeTca peHondopmanbaermaHas
u kapbamuadopmanbaermgHaa cMona. Ha koMbuHaTax
«CBe3bl» OTNaxeHbl BCe TEXHONOrMYecKue NnpoLLecchl,
NMPUMEHSAIOTCA Ka4eCTBEHHbIE CMOJbl M BbiBEPEHHas
peuenTypa Knes.

KoHTponb BegeTcsa ¢ MOMeHTa NMocTyrnyieHus CMorl

M XMMWKaTOB Ha NpepnpuaTua. He cooTBeTcTRYIOWME
TpeboBaHWSAM KOMMOHEHTLI KNes He JomnycKa-

I0TCA 0,0 MCMONb30BaHMA B NPOU3BOACTBE. XKEeCTKO
KOHTPONUPYEeTCH NPUroTOBNEHWUE KIest U NpoLecc
npeccoeaHus. CoOTpyOHWKK Cry»6bl KauecTBa pery-
NAPHO OTBUPAaIOT 06pa3Lbl C NPOU3BOACTBEHHbIX JIMHUM
L9 NPOBEAEHUS UCTbITAHUIA M KOHTPOMSA SMUCCHUM.

Hu opgHa napTvsa NpoayKLUMK He OTrpy)KaeTcs [0 nony-
YeHUs pesynbLTaToB KOHTPONS.

N Na6opaTtopum Bcex KOMGUHATOB
J «CBe3bl» OCHaLLeHbl COBPEMEHHbIM
(o) ucnbiTaTenbHbIM 060pya0BaHMEM.

MpoayKuma gonmkHa 6biTb 6e30MacHOM C TOUKN 3peHUs
MPOYHOCTH, YCTOMUYMBOCTHM K BO3OENCTBUIO KUCIOT

U Wwenoyen, oTeeyaTb TPeb6OBaHUAM NMOXaPOCTOMKOCTH
W ponrosevyHocTu. MoaToMy crnyxba KayecTsa
oTcnexueaeT GM3UMKO-MexaHMUYecKMe KayecTBa,

YTOBbI XapaKTEPUCTMKU NPOU3BOAUMON haHepbl
COOTBETCTBOBAIM YCINOBMAM, B KOTOPbIX OHa ByaeT
NMPUMEHATbLCA.

PaboTa c npeTeH3uaMu

«CBe3sa» NoCTOAHHO OTCNEXMBAET OT3bIBbl KIIMEHTOR
Mo Ka4yecTBy NPOAYKLMM U CepBUCa, BKMOYas Noru-
CTHMKY, CPOKM O0CTaBKK, 0hOpMIeHne OKYMEHTOB

u T.4. Bce nocTynatowme npeteHsum GUKCHMpyoT

B e4MHOM peecTpe M pacnpegensioT Nno LeHTpaM
OTBETCTBEHHOCTM (Ka4ecTBO, MPOAaXH, NIOrMCTMKa),
Kax[oe NogpasfeneHne NpoBoamT paccnenoBaHue
MPUYMH U NPUHUMAaET KOPPEKTUPYIOLLME Mepbl.

[lna oTcnexuBaHus gUHaAMUKKM KOMMaHMa UCMonb3yeT
Heckonbko KIM3. AHanua nonydeHHbix B 2023 rogy
NpeTeH3ui NnokasbiBaeT, 4To B 51% cny4yaeB oHM
BO3HMKINM NO NPUYMHE HapYyLLEeHMS TEXHONOrMYeCcKom
OUCLMMNNMHBI U3-3a HEO0CTAaTOYHOM KBanudukaumm

M MOTUBaLMM NepcoHana.

' Mo He3aBUCSALLMM OT KOMMaHUM 06CTOATENbCTBAM.

KpoMe KoHTponsa Ha KOMBUHaTax, BCs NPoayKLUmMs
NPOXoauT CeEPTUPUKALIMOHHBIE UCTIbITAHUS

BO BHELLUHUX aKKPEAUTOBaHHbIX nabopaTopusix.
KauecTtBo 1 6e3onacHocTb npoaykKLmm «Ceeabl»
COOTBETCTBYET HaLMOHanbHbIM cTaHaapTam PO.
Bca npoaykuma exxerogHo NpoxoguT TECTUPOBaHUE
no cucteme MOCT P. Mo pe3ynbTaTaM Takoro KOHTPOns
NOATBEPXAAETCSA NONHOE COOTBETCTBME NPOAYKLUU
«CBesbl» yCTaHOBNEHHbIM PUSNKO-MEXAHUYECKUM
TpeboBaHUAM, a TaKXXe NPUCBaMBaETCH CaMbli
3KONOrMnYHbIM Knacc aMuccum popmanbpermaa EQ,S.

N HecMoTpsa Ha NpMocTaHOBKY
ﬁ nencTeusa' eBponemnckmnx
Q ceptudpumkartoB CE no cucteme 2+,
BCe KOMBGUHaTbl «CBe3bl» NpoBogAT
Heo6X0oaMMble KOHTPOJbHbIe
MeponpuaTUsa 1 nabopaTopHble
ucnbeiTaHusa. CootsetcTeme
roToBOM NPOAYKLMU EBPONENCKUM
HOpMaM NoAaTBEePXXAAT
AeKnapaumu usroToBuTens

06 3KcnnyaTauMOHHbIX
XapaKTepucTUKax.

MoTpebuTenam npegocTaBnsAeTca OKyMeHTanbHas
rapaHTus, NOATBEePXAaoLWwan BbICOKOEe Ka4eCTBO

M 3KONorn4eckyto 6e3onacHOCTb NPOAYKLMM.
MapKMpoBKa 1 CONPOBOANTENbHAA OKYMEeHTaLMs
Ha KaXayto napTmio NPoayKLMU COLepXXaT BClo Heob-
xoaumyto nHdopmaumio. CepTudmkaTbl Ka4ecTBa

u 6esonacHoCTM NpoayKumm «Ceesbl» NybnmnkyrTca
TaKXXe Ha canTe KOMMaHuu.

C uenbto NoBbIWEHUA KBaJ'IMCDMKaLIMM onepaTtopos
Ha BCeX KoMBuMHaTax NpoBOOATCHA:

exxegHeBHble NATUMUHYTKU NO Ka4yeCTBY Ha CMEeHHO-
BCTPEYHbIX CO6paHMF|X;

NporpamMMbl 3KCMPECC-KOHTPOIA 3HAHMM
«[MpeacMeHHbIM 3K3aMeHaTop» 1 onepaTMBHOE
06yueHMe «OTCTaloLLNX;

N3MEHEHUs B CUCTEME MPOU3BOACTBEHHOIO
06YyYeHUst AN HOBbIX COTPYAHUKOB M NepcoHana
ayTCOPCUHra;

rnepecMoTpP CUCTEM MOTUBALIMM COTPYOHMKOB
NPOW3BOACTBA.
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KopnopatuBHoe ynpaB-  BzavmopeicTteve
C 3anHTepecoBaHHbIMK

neHue 1 ynpaenexue
O KOMMaHMV  YCTOMUMBBIM PA3BUTUEM  CTOPOHaMM

Bl CBE3A

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb MepcoHan 06 oTyeTe

06| YnpaBneHue MHHOBaLMAIMU

LleHTpbl TexHonormyeckoro pasemtua u HUOKP

KoMnaHus paccMaTpuBaeT MHHOBaLMM B 1eConpo-
MbILLNIEHHOM KOMIMMEKCe KakK OfHO M3 CTpaTermyeckmx
HanpaBsreHui cBoel NeaTenbHOCTU U aKTUBHO BeOeT
Hay4HO-MCCnenoBaTeNbCKMe M OMNbITHO-KOHCTPYKTOP-
CKue paboTbl. LleHTpbl TEXHONOrMYeCKoro pasemTms
«Cgesbl» (LITP) paspabaTbiBaloT HOBbIE MPOAYKTHI,
ULLLYT pelueHms ansa rnosbileHna 3G heKTUBHOCTH
TEXHONOrM4YeCcKuX NpoLLeccoB, aBToMaTM3aLmm

U umdpoBmu3aumu.

UeHntp HAOKP «CBe3bl» B CaHKT-
MeTepbypre paboTtaet c 2021 ropa.

3a 9710 Bpemsa cneuuanucTbl cosganu
MoAenu pasnuyHbiX BUAoB paHepbl

W ApYyrux gpeBecHbIX NUT, BBENU B paboTty
MHHOBALMOHHbIE peuenTypbl KNnees 1 CMor,
CUHTE3UpPOoBanu NoNMMepPbl U YHUKanbHbIe
KOMMO3UTHbIE MaTepuarnsl.

3a cueT Hanuuusa co6CTBEHHbIX MOLWHOCTEN
A9 9KCNEepUMEHTOB U NPOTOTUMNUPOBaHMS,
a TaK)xe dpuHaHcoBoro ob6ecnevyeHus
pa3paboToK LeHTPY yaanocb COKpaTUTb
BpeMs CO34aHMsA HOBbIX MPOAYKTOB C ABYX
neT Ao OeBATU MECSILIEB.

MHHOBaLMOHHbIE pelleHus, paspaboTaHHbIe

ona nogpasgenerui «Ceesbl», 4acTo NpeacTaBnsioT

WHTEpec AN19 BCexX y4acTHUKOB oTpacnu. OHW noMo-

raloT OTBETUTb Ha COBPEMEHHbIE BbI30Bbl, B TOM UMCIe

CBA3aHHbIe C HE0BX0AUMOCTbIO UMMOPTO3aMeLLEeHUS.
MATEHTOB

1 2 SAPEMMCTPUPOBAIJIA

KOMMaHWs Ha CerogHsLWHWUM geHb
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KopnopatuBHoe ynpaB-  BzavmopeicTteve OxpaHa Tpyma Pazeutne
neHue U ynpaeneHuve C 3anHTepecoBaHHbIMK Okonormndeckas M NpOMbILLNeHHan PermoHos
% ( :BESA O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npUCyTCTBUA 06 oTyeTe

Bonpocamu MMnopTo3aMeLLeHns B KOMNaHUU 3aHMMa-
eTcs, B YaCTHOCTH, Br1oK «TexHn4eckoe 06CrnyxmBaHue
U PEMOHTY», KOTOPbIM pa3pabaTbiBaeT KOHCTPYKTOP-
CKYI0 JOKYMEHTAaLMIO Ha M3roToBNeHMe geTanemn

018 UMNOPTHOro obopynosaHua. Co3naHo oTaenb-
HOe HanpaeneHne « TexnepeBoopPYXEHMEY, KOTOPOEe
npm3eaHo ob6ecneyvnTb TEXHUYECKY HE3aBUCMMOCTb
KOMMaHWW1 OT UMMOPTHbBIX MOCTaBLLMKOB.

Cpenm Hanbonee ycneLuHbix pa3paboTok «Ceesbl» —
CKaHep onpegeneHns 0edeKToB nyLweHus

C NPUMEHEHMEM MaLUMHHOIO 3PEHMS, HE MMEIOLUI
aHanoroe B Poccuun. Bnarogaps co6cteeHHbiM HUOKP
«CBesa» nepBoi B MUMpe 3anaTeHToBana TeEXHONOr Mo
cpalmBaHuna OpoB, KOTopas NO3BOMSAET NONY4YUTb

M3 OCTaTKOB PaCKPSHKEBKM Cbipbs OENOBYIO ApeBe-
CUHY, NPUrOOHYHO ONS U3rOoTOBMNEHUS WNoHa. 3a cyeT
NPMMEHEHNS 3TOM TEXHONOMMM YO,aeTCA 9KOHOMUTb
00 40 BaroHoB cbipbsa B rog, unu 6onee 4,2 Thicay
6epes.

> 2 O MHHOBALIMOHHbIX
PELLEHMI,

B TOM YMCIe COBCTBEHHbIE peleHund c npuMe-
HeHneM MallMHHOro 3peHnda U UICKYCCTBEHHOIO
WHTEeNneKTa, peannaoBana «Ceesax» B 2023 rogy

B 2023 rogy noptdenb npoekTos LLTP HacuuTbiBan
25 UHMUMATUB C NoTeHuManbHbIM ahPeKkToM
80 MnH py6nei.

B 2023 roay npoekTt

\WI «CuctemMa ynpasneHus

= no gpaneBepam», paspaboTaHHbIN
KOMaHAo0M 6U3Hec-cuUcTeMbl
M NPOM3BOACTBEHHOMN OUPEKLUN
«CBeabl», 3aHan | MecTo
Ha KOHKYPCEe MHHOBALMOHHbIX
npoekToB Hepgenu uHHoBauumn
u npoussoautennHocTu IN'HUB
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KopnopatuBHoe ynpaB-  BzavmopeicTteve
C 3anHTepecoBaHHbIMK Okonormndeckas
O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM

NeHue u ynpaeneHue

Bl CBE3A

Paszsutre
pervoHoB
MepcoHan  nmpucytcteus OB oTuveTe

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

Mdabpuka npen

C 2012 roga Ha npegnpuatmnax «Ceesbl» peanusy-
eTca nporpamma «Pabpuka noen». Ee sapava — cbop
W peanusaums NpeanoXeHui paboTHMKOB, KOTOPbIE
NMOMOryT KOMMaHWW NOBbLICUTL 3 (HEKTUBHOCTL NPOU3-
BOACTBEHHbIX NMPOLLECCOB, Y/y4ULlWMTb YCNOBUS TPyLAa

W YCOBEPLUEHCTBOBAaTb NPOAYKThI.

B 2023 rogy B nporpamMMy 6binuv BOBMEYEHbI

75% paboTHMKOB rpynmbl, oHKW noganu okono 5300
npeanoxeHui. Yawe BCero oHu Kacanucb ynydlueHms
YCroBUM Tpyaa, 6e30nacHOCTU M CHUXXEHUS MOTEPb
Ha Npou3BOACTBE.

OTKprTbIe MHHOBaLUUn

B 2021 rogy koMnaHusa co3pgana nopran MHHoBaL MM

— nNnowagKy
019 CUCTEMHOIO COTPYAHUYecTBa C MHHOBALWMOHHbIM
coobuecteoM. OHa NpegHasHaveHa Oa pasMelleHuns
B6M3HEC-3anpPOCOB M NPEANoXeHUM Ona UxX peLleHns
M NO3BONSAET HAaNPAMY B3aUMOOENCTBOBaTb

~ 4 OOO WOEN

coTpyaHMKOB «CBe3a» peanu3oBana B 2023 rogy

4 2 ,4 MIMH PYBJ1EU

NMOATBEPXAEHHbIN 3KOHOMUMYECKMI 3D EKT

CO cTapTanamu, UHHOBaLWOHHBIMY KOMMaHUSIMU,
B13Hec-akcenepaTopamm U opyruMm CTRYKTYpamm
ONSA MOMCKa roTOBbIX MHHOBALMOHHLIX PeLIeHui

Ha BHellHeM pbiHKe. B 2023 ropy 66110 HangeHo

QG Takux peLeHun.

NMporpamma o6yueHus «Linppoeasa «Ceeza»

OcHogHas uenb npoekTa «Undpposasa «Ceesax» —
pPasBUTb Y COTPYOHWKOB HaBbIKW1, HEOBXOOMMbIE

B YCNOBWSsIX MacluTabHOM aBTOMaTU3aLUumn NPOM3BOA-
CTBEHHbIX MPOLECCOB, a TaKXe 06y4nTb UX METOOAM

U NpaKTMKaM kubepbesonacHocTu. ObpasoBaTenbHasi
nporpamMMa pasgeneHa Ha oBa ypoBHs. [NepBbii —
«b6a30BbIM» — pacCcuYnTaH Ha BCEX COTPYLAHMKOB
KoMnaHuW. BTopoi, 6onee NnpoaBuHYThI YPOBEHb —
«CpegHui» — obasaTeneH ona pykoeoguTenen,
CneuuanvcToB 1 CNyXalmx, paboTaloLmx B KOMNaHUK
bonee roga.

5 300 s
SABEPLUAIIN

06y4deHune 6a3oBoro ypoeHs B 2023 rogy, 4To

«11%

npesBbilLaeT MnaHoBbLIM NOKa3aTesb

lopoM paHee KoMMNaHuA 3anycTuia HOBYHO NnaT-
dopMy ana obyyeHus LMPpPOBOM rpaMoTHOCTW. JTiobok
COTPYOHUK «CBE3bI» TAKXXE MOXET UCMNOMNb30BaTh
MaTepuarbl KoprnopaTMBHOro noptana «Moe obyyeHue
W pasBuTUE» — TaM pasMeLLeHbl 0ByJatoLme Kypchbl

W yuyebHasa nuTepaTypa rno KaXx oMy HanpasneHuto
paboTbl «CBesbl»

e.

28


https://innovation.sveza.ru

KopnopatuBHoe ynpaB-  BzavmopeicTteve
C 3anHTepecoBaHHbIMK Okonormndeckas
O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM

NeHue u ynpaeneHue

Bl CBE3A

Paszsutre
pervoHoB
MepcoHan  nmpucytcteus OB oTuveTe

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

| GrRI2-6 || GRI2041 |

07| OTBeTCcTBEHHbIC LIeNno4YKu NOCTaBOK

YnpaeneHue ueno4YkamMm noctaBoK

«Ceesa» yuntbiBaeT ESG-acnekTbl Ha Bcex aTanax
LIENOYKM CO3aHMA CTOMMOCTU. B 06LLLen CNOXXHOCTH
npeanpuaTUA rpynnbl B3aMMoOenCTBYOT NPUMEpPHO
¢ 600 nocTtaslwmkamn. Ocoboe BHMMaHWE KOMMNaHUs
YOEenseT NocTaBLLMKaM OPEeBECHOr0 Chlpbsi — B 3TOM
KaTeropuu Bbille NoTeHLManbHbIM PUCK HapyLLEeHUs
coumarnbHbIX U 3KOMNOrMYEeCKUX TpeboBaHUM.

«CBesa» npmuaepXxuBaeTcs pUCK-
OpPHEHTMPOBaHHOIO Nogxoaa
K YRpaBneHu1io Lerno4ykamm noctaBok

KoMBuHaThl Fpynnbl NOMy4YaloT Cbipbe — GaHepHbIN
KpsXX — U3 23 permoHoB Poccun. «CBe3ay» He TONbKo
KOHTPONMPYET ero Ka4yecTBO, HO U rapaHTUPYET,

YTO Cbipb€ NOCTYMNUIO OT NOCTaBLLMKOB, NOATBEP-
OMBLUMX CTATyC OTBETCTBEHHOrO NIeCOononb3oBaTens.
MNepBbiMK B rpynne cepTMdUKaT LLernoyYku NoCTaBoK
«JlecHoro atanoHay nony4umnu ynpaensioLias
KoMnaHusa «Ceesa-Jlec» u koMbuHaT B BepxHen
CuHsauuxe

MOCTABLLMKOB OPEBECUHbI —
JNTOKATNbHBIE KOMMNAHUN

OBLLIErO OBbEMA 3AKYIMOK
NPOM3BOONTCHA Y MECTHbIX
MOCTABLUMKOB

B 2023 rogy KonnyecTBo NOCTaBLLMKOB OpeBec-
HOIO Cblpbsi COXPaHUNoch Ha ypoBHe 2022 ropa.
Bonee 60% BCcex NOCTaBOK NPUXOAUTCHA HA MECTHbIX
NMOCTaBLLMKOB, B OCHOBHOM 3TO NpennpuaTus Manoro
U cpegHero busHeca. B paboTe c necosarotosuTe-
namMm «Ceesa» MCrnonb3yeT pasnmMyHble MeXaHW3MbI
NoaAep)XKK1, B TOM YMCIe MUHBECTULMOHHbIE MPOEKTbI.
MocTaBwMKaM — apeHgaTopaM feCcHbIX y4acTKOB
MOryT NpefocTaBnATbCA CpeacTBa Ha NpuobpeTe-
HMEe Neco3aroToBUTENbHOM U NECOBO3HOM TEXHMKM,

a TaKXe TEXHWKU L1151 COOPYXXEHMS NTeCOBO3HbIX JOPOT.
Hanpumep, koMnaHusa «Ceesa HoeaTtop» B 2023 rogy
peanuaoeana 13 TakMx NPOEKTOB Mo NOAOEPXKE
MOCTaBLLMKOB.

CpepHee KOonu4yecTBO NOCTaBLYUKOB
Ha npepnpuaTtuax rpynnbl «Ceesa» B 2022-2023 rr.

CaHKT- 89
Metepbypr 119

127

Ypanbckui 128

87
Koctpoma

Ma 0BO 77
HTYpOB o4

BepxHss 76
CuHAYMXa 98

69

Hosatop s

. 60 2023
IOMEeHb
63 2022

PacnpepeneHue o6beMa
3aKyMnoK Mo KaTeropusM nocTaBLMKOB, %,
1 o6Luee KONMYeCcTBO NOCTaBLMKOB APEeBECHOr0 CbipPbs

65,20 34,80

2023 434

72,56 27,44

2022 426
62,02 37,98

2021 532
62,14 3786

2020 554
62,08 37,92

2019 577

3aKyrKu Yy MECTHbIX MOCTABLUMKOB B PErMOHax NPUCYTCTBUSA
3aKyrKu y NpoYmX NocTaBLMKOB

O6Lee KonMyYecTso NOCTaBLUMKOB
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KopnopatuBHoe ynpaB-  BzavmopeicTteve
neHue U ynpaeneHuve C 3anHTepecoBaHHbIMK

% ( :BESA OKOMMaHMM  YCTOWYMBLIM Pa3BUTUEM  CTOPOHAMM

OxpaHa Tpyma Pazeutne
3konoruyeckas 1 NMPOMBbILLNEHHas pervoHoB
OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan  nmpucytcteus OB oTuveTe

«CBesa» yrnpasndaeT Leno4kamMm NoCcTaBoK APEBECHOro Cbipbs Ha YeTblpex ypoBHAX. [nA NOCTaBLWMKOB APYrmX
NPOOYKTOB U YCNYr NMPMMEHSIOTCA TOMbKO ABa NepBbiX YPOBHSA: BKloUeHne ESG-TpeboBaHuii B 4OrOBOPHYO

OOKYMEHTAaLMIO M NepBUYHas OLEHKa.

CucrtemMa ynpaeneHuda ernovykamm noctaBoK

KoMMyHuMKauusa MOHUTOPUHI
CYLLECTBYHOLWMX U OLEeHKa
TpeboBaHUM

1 KoMMyHukauua TpeboBaHuim
K NoCTaBLMKaM

JKonoruyeckue Kputepum

OTcyTcTBUE B 06bEME ChipbS APEBECUHBI,
3aroToBreHHOM B lecax BblICOKOM NPMPOA0OX-
paHHOM LLEHHOCTH

CobniopeHune TpeboBaHUiM NeCHOro 3aKoHoAa-
TenbcTBa Poccuickon Mepepauum

OTcyTCTBUE Cry4YaeB 3arpa3HeHMsa U 3axnam-
NeHua necoe

OtcyTtcTeue B 06beMe Chipbs Nopom, 3anpe-
LLIEHHBIX K 3arOTOBKE

OTcyTCTBME HapyLIeHW 3aKoHoaaTenbCTBa
Mpu 3aroToBKE APEBECUHbI B 3aLMTHBIX Nlecax

CobniogeHne pexmmMoB 0Co060 OXpaHAEMbIX
NPUPOOHLIX TEPPUTOPUIN U 0COBO 3aLUUTHBIX
y4yacTKoB

BbinonHeHWe B NonHOM 06beMe B YCTaHOB-
NeHHble CPOKM BCcex paboT, NpesyCcMOTPEHHbIX
[LOroBOpPOM apeHfbl NIECHOro yYacTka

OTcyTCTBUE Cly4YaeB 3aroTOBKWU OPEeBeCHHb
Ha 3eMnAX, 3arpA3HEHHbIX PagMOHYKIMaamMm

CounanbHble KpuTepum

OTcyTcTBUE B 06bEME ChiPpbS APEBECUHBI,
3aroToBNeHHOM B Necax BbICOKOM
NPMPOOO0OXPaAHHOM LeHHOCTH, 3HaYMMbIX
0191 MECTHOIO HacerneHus

CobniogeHne TpeboBaHMiM OXpaHbl TpyLa
U TEXHMKK BesonacHoCTH

CobniopgeHue TpeboBaHuit TPYO0BOr0O
3aKoHopgaTenbCTBa

e
—
B —
KoppekTupoeka MNapTHepcTBO

W ynydleHue

2 MOHUTOPUHI U OLEeHKa

Ha aTane go sakniouyeHus aorosopa

I'IpOBepKa nocTaBlMKa Ha npegMeT
COOTBETCTBUA Tpe6OBaHMﬂM OTBETCTBEHHOIo
neconosib3oBaHudA, aHann3 OOKyMeHTOB
6YJJ,YIJ.I,GFO napTHepa

AHanna nybnmyHom nHdopMaLm 0 NOCTaBLUMKE,
BKMovaa nybnukauum B CMU 1 cynebryio
UCTOPUIO

Ha aTtane nocne saknwyeHus gorosopa

PerynapHble nonesble NPoBepKM

Boblesp ayaMTOpOB KOMMaHUKU Ha AensHKM,
OCMOTP MECT 3aroTOBOK M YCIOBUIN XpaHeHUs!
Cblpbs

I'IpOBepKa 3aKOHHOCTU 3arotoBkKu ApeBeCUuHbl

CoxpaHHOCTb NTeCOB, MMEIOLLMX BbICOKYIO
NPUPOA0OXPaHHYIO LLEHHOCTb

UcKnioyeHne BOSMOXHOCTM UCMNONb30BaHUS
[PEBECUHbl FeHETUYECKM MOOUPULMPOBAHHBIX
fepeBbes

OueHka cobnogeHusa TpeboBaHWit OXpPaHbl
TpyAa Ha Npou3BoaCcTBe

Becepnpl ¢ paboTHUKaMK, MPeacTaBUTENAMMU
NIECHUYECTB M MECTHbIMU XUTENAM Ha npegMeT
OLeHKM CcoBroaeHMs NpaB YenoBeKka v BIMAHUS
Ha KOPeHHOe HaceneHue
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KopnopatuBHoe ynpaB-  BzavmopeicTteve OxpaHa Tpyma Pazeutne

neHue U ynpaeneHuve C 3anHTepecoBaHHbIMK Okonormndeckas M NpOMbILLNeHHan PermoHos
% CBESA O KoMnaHmn yCTOﬁ‘-IMBbIM pasBuTueM CTOpOHaMn OTBETCTBEHHOCTb 6e30MacHOCTb HEDCOHSH npucyTCTBMSA 06 otyeTe
3 KoppekTunpoBka 1 yny4dwieHuve 4 MapTHepcTBO
TpeboBaHuA BbINONHAIOTCS B NONIHOM 06beMe CoBMECTHbIN MOUCK PELLEeHUI Ansg CUCTEMHOMO
MocTaBkM NpogomKalTCs ynyu4LleHWsi NPOLLECCOB

HDOBe,D,eHMe TPEeHUHroB Ona noctaBlmMKOB

UMeloTca HEKPUTUYHBIE HECOOTBETCTBUS:
no TpeboBaHWAM K Cbipblo

- py6KM C HapyLeHWeM NopoaHOro U COPTOBOro

COCTaBg; MeTtogumyeckas nomoulb 1 MHGOpPMaLMOHHAasA
- HegoouYucTKa MecT pybok; rnogaepykka no BHeAPEHUIO NyYLIMX NPaKTUK
- NpoBefeHue NecoBOCCTaHOBNEHUSA OTBETCTBEHHOr0 JIeCOonofb30BaHMs

He B NOMIHOM 06bEME UMK C HapyLLUEHUEM

CPOKOB.

PaspaboTka nnaHa KOPPeKTUPYHIOLWUX 0eNCTBUIA
YcTpaHeHue HanaeHHbIX HapyLeHU
TpeboBaHWs K MOCTaBLLMKAM U3MOXEHbI B OKYMEHTE
MUmMeloTca KpUTUUHDbIE HApYLUEHMS,
He nognexatiue ycTtpaHeHu1io
MNpekpalweHne coTpygHM4ecTBa
M NPUOCTaHOBKA NOCTaBOK

, Pa3MelLeHHOM Ha caiTe KOMMaHuu.
C 2023 ropga o6a3aTenbCTBO cobnoaaTh 3T YCIOo-
BMS MOCTAaBLIMK NPUHUMAaET Ha cebq, NoanmcoiBas
norosop. Takxe 6binv gobaBneHbl HoBble TpeboBaHUA
K MOCTaBLUMKaM B YaCTU OpraHMaaLmMm oxpaHbl Tpyaa
1 06y4deHuna nepcoHana no aTon Teme.

KonnuecTso NnocTaBLMNKOB, npowepuux oueHKy
Ha COOTBeTCTBUE IKONTOrM4eCKMM U coumnarnbHbIM I—IOCTABLLLM KOB
TPEGOBaHMHM, U pongd nocrtaBWMKOB KOHTpOHMpyeMOﬁ

0,
PEBECHHBI, Y KOTOPbIX GbinM BLISIBNEHDI «CBe3bl», B ToM uncne 100% HoBbIX, NpOLLv

HEecoOTBEeTCTBUSA B pe3ynbTaTe NPOBEpPOK ouerky B 2023 rogy
16,8% 18,2% 19,0% 18,8% 19,2%
2019 2020 2021 2022 2023
Bonbluas YacTb HapyLUEHWIH, yCTaHOBMNEHHbIX B X04e KonuuecTeo NnocTaBLMKOB, C KOTOPbIMMU Gbiny
NnaHoBbLIX MPOBEPOK, ObINM ONepPaTUBHO YCTPAHEHDI, PacToprHyTbl OTHOLWEHUS N0 NpUYMHE HeyCTpaHeHuA
nocTaBku OT 16 NOCTaBLUMKOB, KOTOPbLIE HE YCTPaHUU BbisiIBlIEHHbIX HECOOTBETCTBUN
BbIABMEHHbIE HECOOTBETCTBUSA, MPUOCTAHOBEHDI.
3TK opraHusaLmMm He B NONMHOM 06beMe NPOBOAMIIU 2019 -
NPOTMBOMOXapPHbLIE N NECOBOCCTAHOBUTENbHbIE
MeponpuUATKS, HapyLlanu NoXxapHyo 6e30nacHoCTb, 2020 S
NMBO Ha HUX MOCTYNanu Xanobbl OT HACEeNeHus. 2021 8
«CBe3a» npoaormkaeT paboTy Mo OLEHKE NOCTaBLLMKOB 2022 10
Cblpbsi, 060PYAOBaHUS, TOBAPORB M YCMYT MO YPOBHIO 2023 16

ESG-puckos, 4Tobbl OLEeHUTL LienecoobpasHocTb
pacLUMpPEHNSs YeTbIpeXypPOBHEBOM CUCTEMBI YMpaB-
NEeHUs LenovkaMm nocTaBoK Ha BCE KaTEropuu
MOCTaBLUMKOB.
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KopnopatuBHoe ynpaB-  BzavmopeicTteve
neHue U ynpaeneHuve C 3anHTepecoBaHHbIMK Okonormndeckas

% CBESA O KOMMNaHUM  YCTOMYUBBLIM PaSBUTUEM  CTOPOHAMM OTBETCTBEHHOCTb

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
6e3onacHoCTb MepcoHan  nmpucytcteus OB oTuveTe

08| HOenoBas 3TUKa v NpaBa yenoseKa

MNpoTuBOgEMcTBUME KOppPYNUuumn

«CBe3a» cuMTaeT HeoMyCTUMbIMU KOPPYMLMIO U N0Bble HapyLLeHMs 0BLEeNPU3HaHHbBIX 3TUYECKMX CTaHOapTOB
BepeHus busHeca. CucteMa KoMnnaeHca M NpoTMBOSENCTBUS KOpPYNuyuK 6asmpyeTcs Ha LLenoM psaae
pacnopsamuTenbHbIX [OKYMEHTOB, KOTOPbIE NePUOOMYECKU MepecMaTpMBalOTCA U COBEPLUEHCTBYHOTCS.

KnioueBble BHYTPUMKOpPMNOPaTUBHbIE [OKYMEHTbI B 0611aCTU NPOTUBOLENCTBUA KOPPYNLMK

A A

CornaweHue EOMHBIM CTaHOapT 3THKK

0 KOHPUAEHUMANBHOCTH U cnyebHoro noeegeHus

M HepasrnaweHum COTPYOHUKOB

Z Z

MonoxeHwe o oenoBoM MonoxeHue o nogapKax
rocTenpuuMmcTee

Z Z

CraHpapT no sawuTe Kopgekc nenoBoro napTHepcTBea

KOMMEpPYeCKOM TanHbl

%

MonuTtrka no obpaboTke
rnepcoHarnbHbIX AaHHbIX

A

EpuHbIM cTtaHpapT

rno NpenoTBPaLLEHUIO

M YPErynupoBaHuio KOHGIMKTa
WHTEepecoB

A

MonuTuka NPOTMBOAENCTBUS
KOppynLumu
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KopnopatuBHoe ynpaB-  BzavmopeicTteve OxpaHa Tpyma Pazeutne
neHue U ynpaeneHuve C 3anHTepecoBaHHbIMK Okonormndeckas M NpOMbILLNeHHan PermoHos
O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npUCyTCTBUA 06 oTyeTe

Bl CBE3A

3a KoopaMHaLMI0 aHTUKOPPYTLMOHHLIX Mep B rpynne oTeevaeT cry6a o6ecrnedveHusn 6musHeca (COB), cneumanucTbl
KOTOPOM BbIABNAIOT M NPefoTBPaLLaloT KOPPYMLMOHHbIE PUCKM B OTHOLLEHMM COTPYAHMKOB, NPOLECCOB U
KOHTPareHToB.

CoTtpypHUKH

BxopHoe aHKeTMpoBaHue
kaHgugaTta nepeg
TPYOOYCTPOMCTBOM

BxogHOM U NnaHoBbIM KOHTPOIb
COTPYOHWKOB Ha OOMKHOCTAX
CO 3HaAYUMOM CrnyxebHoM
OTBETCTBEHHOCTbIO

O3HakoMneHne HoBbIX
COTPYOHUKOB C TpeboBaHUAMM
MONMUTUKN U APYIMX OOKYMEHTOB
Mo NPOTMBOLENCTBUIO
KOppYnumM1 B NepBbie OHU

C MOMeHTa Ha4yana paboTbl

PaspaboTka 0b6y4atowmx
KypcoB

Mpouecchbl

OTcnexveaH1e aHoManmm

B npoueccax n GopMUpoBaHue
co0bueHu 06 UHUMOEeHTax

B CucTeMe MHTeNnNeKTyarnbHoM
NoaaepXXKM KOHTPOIbHbIX
GYHKUMM

MccnepoBaHue npoueccos
Ha Hanuuue CUCTEMHbIX
npo6neM, pUCKOB,

noTepb, HapyLeHun

¥ 3noynoTtpebneHumn

npOBepKM B Cny4yae BbiaABEeHUA
Npu3HakKoB OTKITOHEHUM

npaBOBaﬂ oLeHKa no dJaKTaM
Hap\/LLIEHMl\;i 3aKoHOOaTenbCTBa

OnpepeneHue NpuUYmHbl
BO3HWKLLEN NPOobnemsl
M CNOCOBCTBYIOWMX YCITOBUIA

PaspaboTka nnaHa
KOPPEKTUPYHOLLUX
MeponpuUaTU

MHdopMmpoBaHue Bcex
pyKoBoauTenemn

KoHTpareHTbl

CobniopeHue TpeboBaHui
NOKasIbHbIX HOPMaTUBHbIX
aKTOB, PernamMeHTUPYIOLWMX
npouenypsl Boibopa
NOCTaBLLMKOB, OpraHM3aL/mm
3aKYMOoK M 3aKoYeHus
[OroBOpOB

MHbopMmpoBaHue
KOHTpareHToB

ABTOMaTM4yeckasn

NMpoBepKa KOHTPareHToB

Ha 6naroHageXHoCTb

M Hanuuue pUCKoB

OT B3aMMoOencTema

C HWUMM NPU MOMOLLMU
crneumanmM3MpoBaHHOro
nporpaMMHoOro obecrnevyeHus

CornacoBaHve JoroBopoB

C y4yaCcTMEM CreLmanucToB
pU1HaAHCOBOW, OPUOMYECKON,
HanoroBom U Apyrux GyHKLMMI
(oueHKa puUCKoB)

AHTUKOPPYMUMOHHaA OroBopKa
M CaHKLMM B OroBopax

Bce HoBble COTPYAHWKM B 0653aTe/IbHOM MNOpPsaKe
3HakoMaTcA ¢ MNonuTUKoM NpoTMBOLENCTBUSA
Koppynuuu Npu npueme Ha paboty. B 2023 roay
npoBogunoch 0by4yeHMe MeHeKepoB Mo Kypcy NpoTu-
BOAENCTBUA KOPPYNLMW.

B 2023 roay B KOMNaHun
m He 6bINo BbiIABNEHO HU OOQHOIo

UHUMOEHTa C KOPPYNUUOHHOM

cocTaBndaoLWen.

PaspaboTaH HOBbIM y4ebHbIM KypC Mo NpoTUBoaemn-
CTBMIO B3ATOYHUYECTBY U koppynuun. C 2024 roga

OH CTaHeT 0653aTenbHbIM 47151 BCEX COTPYAHMKOB NpuU
npueme Ha paboTy, a ganee exerogHo 6yaeT NoBTo-
pPATbCA O19 COTPYOHUMKOB Ha AOMKHOCTAX CO 3HaUYMMOM
Cny>xebHoM OTBETCTBEHHOCThIO.
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KopnopatuBHoe ynpaB-  BzavmopeicTteve
C 3anHTepecoBaHHbIMK
O KOMMaHWM  YCTOWYMBbBIM Pa3BUTMEM  CTOPOHaMM

NeHue u ynpaeneHue

Bl CBE3A

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb MepcoHan 06 oTyeTe

CobniogeHue npae YenoeekKka

KoM6uHaTbl «CBesbl» OCYLLECTBMNAIOT CBOIO AeATeb-
HOCTb B COOTBETCTBUM C 3aKOHOOATENbCTBOM
Poccuickon @epepaumm. CobniogeHne Tpyoo-

Boro kogekca P® rapaHTUpyeT HeUMCnonb30BaHUe
OEeTCKOro Tpyga Ha npeanpuaTUsax KoMnaHuu. «Ceesay
He JonycKaeT AUCKPUMMHALMK MO HaLMOHANbHOMY,
PEenUrmMosHOMY UNKu reHOepPHOMY NPM3HaKy Npu Nnpueme
Ha paboTy UNK NPOOBUXEHMM NO CNyX6e.

Bce paboTHMKM KOMMaHMW UMEeIoT Npasa MU rapaHTum
B COOTBETCTBUM C AENCTBYIOLMMU 3aKOHOOaTEe b-
CcTBaMu CTpaH, raoe npeacrasneHa «Ceesan.

B 2023 roay He 6b1n0 3apUKCUPOBAHO HXU OOHOMO
Cnyy4asi HapyLeHWA NpaB COTPYAHWKOB.

Bonbliee BHUMaHWe yoensaeTcsa cobnogeHuio npas
pabOoTHMKOB M MECTHOIO HaceneHus B Lienoyke
MOCTaBOK PEBECHOIO Chipbs. 3aroToBKa OpeBECUHbI
He BefeTCs B MeCTax NPOXMUBaHMA KOPEHHbIX HAPOL,0B.
«CBe3a» NpoaomKaeT COXPaHATb NNeCHbIe YYaCTKM,
3Ha4YuMMble O MeCTHOI0 HaceneHus, onpegeneHHole
paHee — 0o yxoga MexayHapogHbIX CUCTEM NECHOM
cepTudmkaumm n3 Poccun.

MexaHu3M yBegoMeHus o0 criydasax He3TUYHOIro U KOPPYNUMOHHOIo
noeepgeHna nunm HapyLweHund npae 4YejioBeka

Kaxkgbli, KTO CTONKHYNCSA C haKTaMu HapyLLUEeHWHM

B rpynne «Cee3ay», 6yab TO COTPYLHMK, KIIMEHT, NapTHepP
WNW YNeH MeCTHOo coobLecTBa, MOXET 06paTUTbCA

B KOMMUTET MO 3TUKE MM NO3BOHMTL Ha TenedoH aose-
pus COB. MHdopMauma paccMmaTpuBaeTcs B TeHeHue
10 gpHeW, Bce obpalleH1sa TaTenbHOo n3yyalTca

u aHanuaupytoTcs. lNpepcenatens KOMUTETa MO 3TUKE —
reHepanbHbIM OUPEKTOP, BCE pPeLleHus KoMMTeTa nocne
U3y4YeHUss 0BCTOATENLCTB MPMHMMAKOTCS KONeru-
anbHo. Ecnu obpalleHme He 6bIN0 aHOHUMHBIM, aBTOP
nony4aeT OTBET B MMCbMEHHOM BuAe. YneHbl kKoMUTETa
no 3TMKe obecneymBaloT COXpaHeHWe B TallHe cBefe-
HWIM O NMYHOCTU 0BpaTMUBLLErOCS.

B 2023 rogy nocTynuno Tpu obpalleHusa B KOMUTET
Mo 3TUKE, OQHAKO HX NO OGHOMY U3 HUX MO pe3ynbrataM
npoBepKu hakTbl HE NOATBEPOUIUCS.

B koMnaHun «CBe3a Pecypc» npu paboTe Ha Teppu-
TOpWM CepTUPULMPOBAHHOM apeHapl pa3paboTaHa

U NPUMEHSIETCA NpoLieaypa B3auMoaencTems ¢ paboT-
HWUKaMM Mo 3anpocam, 06 paLLEHUSM, NPenOXEHUSM,
»xanobaM, KOMNeHcaumsaM, a Takxe npouenypa
paccMOTpeHuss KOHPIMKTOB U KOMMNeHcaumn yuepba
MEeCTHOMY HaCceneHuio, MPUYMHEHHOO B peayneTaTe
Necoxo3ANCTBEHHOM OeATEeNbHOCTM Ha apenao-
BaHHbIX NNIECHbIX y4acTKax. B coOTBETCTBMM C 3TUMMU
[OKyMeHTaMu BeeTcs yueT obpalleHuin (kanob)
pabOoTHUKOB M MECTHOIO HaceneHus, NPoBOaUTCS
aHanua Kaxgoro uHumpeHTa. B 2023 roay B otoenb-
HbIX permoHax Ha KoMbuHaTbl «CBe3sbl» NOCTynanu
»Kanobbl CO CTOPOHbI MECTHBIX XXUTENen Ha BbI6pOCh!
caxu. Mo Kaxxaom »xanobe 6bino NpoBeaeHo paccre-
[0BaHMe, NPMYaCcTHOCTb KOMMaHUU K 3TUM BblIbpocam
He noaTBepxaeHa. PeaynbTaThl paccnenoBaHuit coob-
LM MECTHOMY HaCeseHuIo.

KopnopaTuBHble AOKYMEHTHhI,
pernaMeHTMpYyloLMe NpPoLecchl nogaym
obpalueHuit nxanob ot BHyTPEHHUX

M BHELWHUX 3aMHTepecoBaHHbIX CTOPOH
OTHOCUTEJIbHO HEATUYHOI0 NOBEeAEeHUS:

Kopekc nosepeHua COTPYAHMKOE;
PernameHT paboTbl KOMUTETA MO 3TUKE.

KaHanbl nogauu o6patieHui
0 HapyLlLeHUAX B KoMnaHuun «Ceesa»

@ KpyrnocyTouHbiit TenedoH
poeepua COb
+7 931 325-70-10

@ EnuHasa ropayas nMHus
+8 800 700-29-06

8 ONEeKTPOHHbIN NOYTOBbIN ALUK
KoMuteTa no aTuke
ask@sveza.com

@ MouToBbi agpec Komutera no aTuke:

192012, CankT-lNeTepbypr, BL, «BaHT»,
np. O6yxoeckoi O60poHbl, a. 112, nuT. 3,
000 «Ceesza-Ilec»
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KopropaTtueHoe ynpae- BaauMmopeiicteue OxpaHa Tpyaa Pazeutne
NeHve v ynpasneHue C 3aMHTEpPecoBaHHbIMU  3Komnoruyeckas 1 NMPOMBbILLNEHHas pervoHoB
% ( :BESA OKOMMaHWM  YCTOMYMBBIM Pa3BUTVEM CTOPOHAMM OTBETCTBEHHOCTb  ©E30MacHOCTb MepcoHan  mpucytctBua  O6 oTyeTe

GRI2-28 || GRI2-29

Bzanmopneucrteue
C 3anHTepecoBaHHbIMU
CTOpPOHaMM
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KopropaTtueHoe ynpae- BaauMmopeiicteue OxpaHa Tpyma Pazeutne

neHvie 1 ynpasneHve C 3aMHTEpecoBaHHbIMM  SKonorudeckas 1 NPOMbILLNEHHARA pervoHoB
% CBESA OKoMNaHMM  YCTOMYMBLIM Pa3BUTVEM  CTOPOHaMM OTBETCTBEHHOCTL  6e30MacHOCTb Mepcoran  mpucytcteua  O6 oTyeTe
«Ceza» n3y4daeT oOxXxmgaHua U ydymtbiBaeT MHEHUE YT1o6bl NOBLICUTL MHCDOpMaTMBHOCTb oTyeTa 0b YCTOH-
3anHTepecoBaHHbIX CTOPOH, NpUHUMada peleHna 4YMBOM Pa3BUTUUN U BbIABUTL CYLLLECTBEHHbIE TEMDI,
Mo Ba>XHbIM ONA HUX BOMpocam. I'Iepequb Kn4ye- KOTOPbIe O0/MKHbI 6bITb B HEM pPacKpbIThbl, «Ceza»
BbIX 3aMHTEepPeCcOoBaHHbIX CTOPOH onpeneneH npu npoBOAUT OMNpPOC COTPYAHUKOB, KITMEHTOB, NapTHe-
noaroToBKe NnepBbiX OTYETOB B obnacTu YCTOIZ‘JM- POoB U Apyrux 3anHTepecoBaHHbIX UL,

BOrO pPa3BMTUA U NEPMOANYECKM NepecMaTpuBaeTcs.
KoMnaHus CTpoMT OTHOLLEHWA C 3aMHTEPeCcOoBaHHbIMU
CTOPOHaMM Ha OCHOBE B3aMMHOI 0 YBa)KeHWs, paBHO-
npaBHOro guManora v cobnogeHusa 6anaHca MHTEPEeCcoB.

KnioueBble 3anHTepecoBaHHbIe CTOPOHbI, KaHanbl 1 BUAbl
B3auMMOOencTBmua C HUMM

AKLMOHEpbI MecTHble coobLiecTBa
E)KEKBapTaJ'IbeIe OT4eThl CornaweHus o coumanbHO-
[NonyronoBsie ynpaBnsawowme KOMUTETHI 3KOHOMWYECKOM NapTHEPCTBE

lNpecc-kKoHpepeHLumn

O6uwecTBeHHbIe cnyLaHusa

Onpockl Hacenexusa
KnueHTbl M noTpeburtenu KOHKYypCbl coumanbHbIX UHULMATUB
PaboTa ¢ o6palleH1saMmK 1 xxanobamm
BsanMopencTemne ¢ MeCTHbIM HaceneHnem
B MpoLecce yrnpaBneHus IeCHbIMM yYacTKaMu
BsanMopencTene ¢ MeCTHbIMU aaMu-
HUCTPAaLMAMM MO BOMPOCaM 3aHATOCTH,
BO[O- M BHEpProcHabxeHusa

YyacTue B oTpacneBbiX KOHPepeHLumax
M BbICTaBKax

KrnneHTckne MeponpuaTtus (BUSUTLI

Ha NpPoV13BOACTEO)

PaspaboTka HOBbIX MPOOYKTOB

OpraHbl BNactu

YyacTue B paboTe KOHCYNbTaTUBHbIX Byabi 1 °6p33°BaTeanb'e

M 3KCMEPTHbIX COBETOB NPW OpraHax BracTu yypexgeHuda
MHBECTULIMOHHbIE COornalleHuns
[MeperoBopbl 0 BKNIOYEHUU B NEPEYHMU
MPUOPUTETHBLIX UHBECTULIMOHHbIX
NPOEKTOB

Mpo¢dopreHTaLMOHHBIE YPOKM, NEKLIMK

W SKCKYPCUU Ha NMPOU3BOACTBO
BzauMopeincTeme C By3aMu Mo NoAroTOBKe
KagpoB Anda neconepepabatbiBaloLLeEN
MPOMBILLNIEHHOCTH

Mpecc-Typbl Ha NpegnNpPUATUA

Lenosbie napTHepbl Ay Kapbepel

CTEI)KMDOBKM Ha npennpuaTuax
Peannzauua coBMecTHbIX MPOEKTOB

W MpOrpamMmbl Mo Pas3BUTUIO MOCTABLLMKOB
[MpoBepka KOHTPareHToB
MHdOpMaLMOHHbIE MEPOMPUATUSA
OTpacneBble BbICTaBKM

U KOHpepeHL MU KonnekTuBHbIE NEPEr0BOPSI

EpvHana ropayas nuHus

KoMuteT no atuke

MHbopMaLMOHHbIE BCTPEYM C PYKOBOLCTBOM:
O6LuecTBEHHbIE OpraHM3aLuy, KacKkafHble BCTPe4u 1 ropoBas KoHepeHLus
6usHec-accoumaumm Onpoc «Monoc «Ceesa»

Owvanoru o uenax

KopnopaTtuBHbIM MHTpaHeT-NopTan
O6yuvaioLme MeEPONPUATUSA U TREHUHT U

CoTpyaHuKun

O6LLecTBEHHbIE CnyLLaHMSA
CoBMecTHbIe paboune rpynnbl
Kpyrnbie cTonbl u KOHGEepeHuun
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KopropaTtueHoe ynpae- BaauMmopeiicteue OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C 3aMHTEpPecoBaHHbIMU  3Komnoruyeckas 1 NMPOMBbILLNEHHas pervoHoB
% ( :BESA O KoMNaHMn  YCTOMYMBBIM Pa3BUTUEM  CTOPOHAMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan  nmpucytcteus OB oTuveTe

SKCMNEepPTHO-KOHCYNMbTaTUBHbIE OpPraHbl U NpodeccuoHarbHble
o6beanHeHusa B paboTe KOTOPbIX NPUHMMaEeT aKkTUBHOE y4yacTue
«CBe3za»

HaseaHue Ponb

= MOHWUTOPUHI NPOBIIEM M NYYLLMX NPAKTKK B chepe
NecHoro Kommnexkca

e CoBeT o BonpocaM pasBuThs
C(D necHoro KkoMmnnekca P® npu CoseTe U paSpa6OTKa rlpe,D,HO)KEHMFi Mo coBepLlleHCTBOBaHUIO
depepaumm CMCTEMbI ypaBeHus necamm 1 HopMaTUBHOIO
perynMpoBaHus AeTenbHOCTU TECHOr0 CEKTopa
3KOHOMUKU

OKCNepTHbI COBET N0 YCTOMUYMBOMY
pa3suTuio MMHUcTepcTBa
3KOHOMMYECKOI0 pa3BuTua

= YyacTue B ornpocax rno npobnemMamM yCToN4MBOro
pPasBUTUSA B 3KOHOMUKE CTPaHbl M OTPaciu

CoseT ToproBo-npoMbILLSIEHHOK

W nanatbl P@ no ycToituusomy = PassuTtMe B Poccumn MeTogonorum v npakTuk B chepe
[ pasBuUTHIO BU3HECca, KOPNOPaTUBHOM ycTonumeoro pasentua n KCO
couuanbHOM OTBETCTBEHHOCTH - O Y]

M BONOHTEPCTBY

= BblpaboTka 1 OCYLECTBEHNE Mep MO PeLLeHNIO
Ba)KHENLWMX Npobnem oTpacnm

= YyacTtue B GOpMMPOBaHUM BnaronpuUATHbIX
HOpPMaTMBHO-NPaBOBbIX M GUHAHCOBO-
3KOHOMMWYECKMX YCIOBUM OEATENbHOCTH
npeanpuaTUi
Co103 neconpombILLfIeHHUKOB

= PasBuTME U NOBbLILLIEHM KTUMBHOCTMU NNECHOT!
1 necoakcnopTtepos Poccuu as e 0 enne appe oc ecHoro

9KCrnopTa

= [lpuBRneYeHne MHBECTULMA B NECOMNPOMbILLNEHHbIN
KOMTMEKC

= HapawmBaHue 1 adpeKTMBHOE MCNOb30BaHUE
NMPOMBILLIIEHHOIO U HAY4YHO-TEXHUYECKOIro
noTeHuMana oTpacnu

= KoHconupgaumsa yCUnui B pelleHnmn TeKYLLMX
oTpacneBbIx NPo6eM

Accouuaums MebenbHoi = YyacTue B COBMECTHOM 06CYXOEHUM M BbIpaboTke

W nepesoobpabarbisaiowed PEKOMeHAaLIMI MO COBEPLIEHCTBOBAHMIO

npoMbineHHocTu Poccum 3aKOHOAATENbCTBA B Chepe NeCONPOMbILLNEHHOro
KOMMMeKca 1 Mep NoAAePXK1 peanbHOro CeKTopa
3KOHOMMKM

37
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anHTepecoBaHHbIMM  DKonoruyeckas

neHue nynpasneHve

Bl CBE3A

O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

Paszsutre
pervoHoB
MepcoHan  nmpucytcteus OB oTuveTe

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb ~ 6e30MacHOCTb

| GRIZ03-1 || GRIZ03-2 || GRI303-3 || GRIZ03-4 || GRIZ03S |

Oi| OxpaHa oKkpy>Kaowei cpeabl

Cuctema aKonorm4yeckoro MeHea)KMeHTa

BaXKHOM 4aCTbio CUCTEMbI KOPMOPATUBHOIO yrpasrne-
HUS, KOTOPas OTBEYaeT 3a PesyrbTaTbl BO3AENCTBUSA
NPOU3BOACTBEHHOM AEATENbHOCTM KOMMaHWM Ha OKpY-
Xatowyto cpegy, Aensetca CuctemMa 3KonorMyeckoro
mMeHemxkMeHTa (CIM).

Ynpaensaiowas
KOMMaHus

YNpasnatoLpmi KOMUTET MO OXpaHe Tpyaa,
MPOMbILLNEHHOM 6E&30MacHOCTU 1 3KOMNOorm

[MpekLa o NpomsBoacTaey

Hanpasnerve no oxpaHe Tpyna,
MPOMBILLINEHHOM 6E30MaCHOCTH U 3KOMOr1n

KoMbuHaThbl
Cnyyba OTrbnd
CneumanmcTbl CneumanucTbl
Mo OXpaHe Tpyaa, Mo oxpaHe
MPOMBbILLIEHHOM OKpPY>KatoLLEM
6e30macHoOCTH cpenbl

Bonpocamu akonormMm Ha ypoBHe rpynnbl «Ceesa»
3aHMMaeTCcs AMPEKLUMSA Mo NPON3BOACTBY YrpaBns-
lowen KoMnaHun. Ha kaxpgom nnowanke oencTeyoT
crneuuanmcTbl Mo OXpaHe OKPYXXatloLLeln cpeabl.

[lna cBOEeBPEMEHHOro NPUHATUSA YNpPaBieHYeCKMX
peleHnin BegeTcsa PerynspHblid BHYTPEHHUI 9KOMNoru-
UYECKUI KOHTPOIb.

Ha Bcex koMBuHaTax cneumnanucTtbl «CeBesbly»

W NpeacTaBUTENM aKKpPeanToBaHHbIX nabopaTopui
OLIeHMBAIOT YPOBEHb BO3AENCTBMA NPeanpusaTus
Ha OKpy»)KaloLyto cpeay.

Mporpecc B o6nacti pa3sutia COM n apheKTMBHOCTb
NPOBOOUMBIX MEPOMPUATUA OLEHUBAKOTCS Ha yrnpaBs-
NALWMX KOMUTETAX MO OXPaHe TPyaa, MPOMbILLIEHHOM
6e30MacHOCTHM U 3KOSOrmM.

MHoroyposHeBbIM Nogxos,

K yNpaBneHuio CUCTEMOM

o) 3KONOru4ecKoro MeHeg)KMeHTa
M nepuoguyeckas oueHka

Ha ynpaBnsaloWmUxX KoMMTeTax
NO3BONSAIOT CBOEBPEMEHHO
KOPpPEeKTUpoBaTb HanpaBneHus
n npuopuTteTbl passutusa COM,
HaxoguTb ONTUMarbHbIe gns
BCEX 3auHTEepPeCcOBaHHbIX
CTOPOH peLUueHUs.

|
s

N
|

[ L

B 2023 rogy kKoMnaHusa npopomkana TpaHchopMaumio
CUCTEMbI 3KOJTOrMYECKOro MeHeg)KMeHTa 1 npmeege-
Hue ee B COOTBETCTBME co cTaHgaptamm ISO 14001.
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KopnopaTreHoe ynpae-
NeHve v ynpasneHue

O KOMMaHWM  YCTOMYMBBIM PA3BUTMEM

K] CBE3A

BzanmopeiicTtene
C3anHTepecoBaHHbIMM  DKonoruyeckas
CTOpPOHaMK

Paszsutre
pervoHoB
npucyTCTBUA

OxpaHa Tpyaa
1 NMPOMBbILLNEHHas

OTBETCTBEHHOCTb  6e30MacHOCTb MepcoHan 06 oTyeTe

YTBepxaeHa obHoBneHHas MNonuTrka B o6nacTu
OXpaHbl OKpYXKaloLLel cpenpl rpynnsl «Ceezay

M KOpPMopaTMBHbIM CTaHOapT Mo cUcTeMe
9KOSI0rMYecKoro MeHeXMeHTa, Benacbh pa3paboTka
W BHEOpeHWe NporpamMMbl 06y4YeHus o BonpocaM
OXpaHbl OKPYXKaloLLel cpenpl 4na COTPYLHUKOB

U noppsanumMKoB. Bcero paspaboTaHbl M MPOBOAATCS
NATb NporpaMM/KypCcoB Mo pasHbiM acrnekTaM oxXpaHbl
OKpY>XaloLen cpefbl, B TOM UYMCrie TpM — 06A3aTeNbHbIX
(no Tpe6oBaHMsAM 3aKoHOOATENbCTBA) M ABA —
KOpMopaTHBHbIX.

B 2023 rogy npogomkunack peanMaaums MHBECTU-
LIMOHHbIX MPOrpaMM rno 06HOBMEHUIO MapKa OYUCTHBIX
COOPYXEHUIM CTOYHBIX BOA, M FAa3004MCTHOro ob6opyno-
BaHUS, a TaKXXe NPorpamMmbl MO COKpalLeHMio 06beEMORB
OTX0[,0B, HaNpPaBnsEMbIX Ha PasMeLLEHUE.

31 MJTH 2

uHBecTmpoBana «Ceesay
B 3KONOrM4yecKme
npoekTol B 2023 roay,

w47,6%

6onblue, 4YeM B 2022-M

JdopoxxHaa kapTa pa3ssutua COM

MpuopuTteTHblie HanpasneHusa CAM

V4 MonHoe cobnoaeHWe TpeboBaHUi
NPUPOL0OXPaHHOIo 3aKoHo4aTeNbCTBa

7' OnTuMuzauma noTpebneHns pecypcos

7| MocnepoBaTenbHas MMHUMM3aLMA Hera-
TUBHOIO BO3LENCTBUS Ha OKPYXXaloLLyto
Cpefy 3a cYeT MOAEPHMU3aLMM OUUCTHbIX
COOPY)XEHUM CTOYHbIX BOL, MEpexon,
Ha MCMosIb30BaHWE SKOMOrMYHbIX MaTe-
puanoB Ha BCeX aTanax NpoM3BoaCTEa,
COKpalLleH1e 0o OTXOL0B, Hanpaensae-
MbIX Ha pa3MelLeHue

7| HeucTtowmtenbHoe necononb3oBaHue,
COXpaHeHWe NecoB BbICOKOM NPUPO-
[00XPaHHOM LLeHHOCTH, MoAnepXaHue
6uonoruyeckoro pasHoobpasus, ecte-
CTBEHHbIX MPOLECCOB NECHbIX 3KOCUCTEM
M OTBETCTBEHHOE JIeCOBOCCTaHOBIEHNEe

7| PaspaboTka MHHOBaLIMOHHOM NPOAYK-
LMK, CNOCOBCTBYIOLLLEN AOCTUXEHMIO
HaLMOHamNbHbIX U MeXOyHapPOOHbIX
LLener no aHepronepexoay 1 agantaumm
K UBMEHEHMUIO KnumaTa

Ha 2024 rop npeaycMaTpuBaeT MeponpuaTUA B cneaylowmx obnacrax:

O6yueHue no oxpaHe
OKpY>KatoLLemn cpefbl

KoHTponb
YU MOHUTOPUHI

BHeppeHue puck-

=1 ©

REAYA Y
REAY A Y
e e e NN
YnpaBnenue Ynpaenenue
BOOHbIMM BbiBpocamMu
pecypcamu 3arpsa3HALWMX
BELLECTB

OPUEHTUPOBAHHOIO YnpasneHnue
nogxopa oTXogamu
C—
AN I /
YnpaBneHue YnpaBneHue
aBapUMHbIMU NOCTaBLUMKaMU
CUTYauuaMu ¥ nogpsgYMKamm
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHue C3anHTepecoBaHHbIMM  DKonoruyeckas 1 NMPOMBbILLNEHHas pervoHoB
% ( :BESA O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb ~ 6e30MacHOCTb MepcoHan  nmpucytcteus OB oTuveTe

02| PecypcoaddeKTUBHOCTDb

B paMkax cTpaTtermyeckoro HanpasneHusa «Onepaum- AdPeKTUBHO UCMONb3YA APEBECHOE Chipbe, SHEPruio
OHHasn 3hHeKTMBHOCTb» KOMNaHMA BeaeT paboTy no u opyrue pecypcsl, «<Ceesay» He TOMbKO CoKpallaeT
COKpalLleH1io 06bemMa UCNonb30BaHUA PecypPCcoB Mpu 3aTparthbl, HO M CHUXaeT BO3AENCTBUE Ha OKPYXXaIoLLYHO
NPOW3BOACTBE NPOAYKLUM. cpegqy.

MporpamMmebl, HanpaBneHHbIe
Ha noBbilleHne pecypcoadPPeKTMBHOCTHU

«KoadpdpuumeHT pacxoga Cbipbsi» «Honb oTX0Q0B Ha pa3sMeLueHue»

«3IHeproapPeKTMBHOCTbY» PauuoHanbHoe BogonoTpe6bneHuwe

Pyl



KopnopaTtneHoe ynpas-  B3aumopencteune

OxpaHa Tpyga Pazeutne

neHve uynpasneHve C 3anHTepecoBaHHbIMA konorumyeckas M NPOMbILLNeHHaaA permoHos

OTBETCTBEHHOCTb  6E30MacHOCTb MepcoHan npucyTCTBUS 06 oTyeTe

% CBE3A O koMnaHum yCTOl;Il—MBb\M passuTemM CTOpOHaMn

Mporpamma «KoadpuumeHT pacxopa Cbipba»

KoadpduumeHT pacxopa coipbs (KPC) — ogmH

U3 KIOYEBLIX MOKa3aTenen, OH yumTbiBaeTcq

BO BCEX NPOM3BOACTBEHHbIX NpoLeccax «CBe3bl».
KPC nokaabiBaeT, CKONbKO GpaHepHOro Kpsxa
notpaveHo Ha 1 M® paHepbl. KoMnaHWsa nnaHoMepHOo
paboTaeT Hapg cokpalleHnem KPC, obHoBnAs
NPOX3BOACTBEHHbIE MOLLHOCTM KOMBUHATOB.

Mporpamma «KoappuumeHT
C pacxopa cbipbsa» No3BONAET
GO e tonbko cCoKpaLaTb 06beM
noTpebnsaemMbiX Ppecypcos,
HO U YMeHbLllaTb 06beM
o6pasyowmxca OTX0A0B.

KPC 3aBUCUT B TOM YMCrie OT KayecTBa
MOCTYNaloLWEero Cblpbs, HACTPOMKM 06OPYOOBaHMUA.
CHwxaTb NnokazaTesb NOMOratoT MHHOBALMOHHbIE
pa3paboTKu KoMMNaHuu

, @ TaK)Xe MepornpusaTms
Mo NOBbILWEHNIO 3POEKTUBHOCTU NPOU3BOACTBEHHbIX
MPOLLECCOB: OT YYy4LlEeHUs COXPaHHOCTU CbIpbs
Ha cKragax Ao MoBbileHus ryB6uHbl nepepaboTku
nonydabpuKkaTos.

TexHonoruu «Ceeabi»,
BnuaOwWMe Ha cokpaweHue KPC

/1 TexHonorua cpalimMeaH1a OpoB
/1 CkaHep 0etheKToB nyLieHua

/' OonywmeaHMe TOHKOMEPHOro Chipbsa

OnEer
UUNCTHKOB,

onepauUmoHHbIM OMpPeKTop
KoMnaHun «Ceesa»

«CBeza» — 0auH 13 BeOyLMxX NpouasogmuTenei

B OTPAaciM B 4aCTh 3PPHEKTMBHOIO MCMNONb30BaHMA
Cblpbsa 1 MaTepumanos. NokasaTenb KoapduumeHTa
pacxoda Cblpbs HArMgOHO OEMOHCTPUPYET
HEMPEPbIBHBIN MPOrPECC Pa3BMUTUS MPOM3BOOCT-
BEHHbIX MPOLIECCOB KOMMaHMK, PagyMHbIM

noaxoMd, K MCMOMb30BaHMID OPEBECKHHbI M HaLLy
MPUBEPXXEHHOCTbL MPUHUMMaM YCTOMYMBOrO
PasBUTUS».

COCTABUIT KPC
2 4 3 4 HA MPEOMPUATUAX
’ «CBE3bl» B 2023 rogy
% ~400
wl 6% =

CHU3UIICA KPC 3A 2023 TbICAY
rof, 4To no3BOSInIo JEPEBbBEB
COXPAHUTb

KoadduumeHT pacxopa cbipbs B 2021-2023 rr., M3/M3

2021 2,457
2022 2,474

2023 2,434
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KopriopaTtvieHoe yrnpas-
NEHue 1 ynpasneHve

1 CBE3A

Bsanmoperictene
C3anHTepecoBaHHbIMM  DKonoruyeckas
O KoMnaHMM  YCTOMYMBBIM PA3BUTUEM  CTOPOHAMM

Paszsutne
pervioHoB
npucyTCTBUA

OxpaHa Tpyda
1 NMPOMbILLNEHHas
OTBETCTBEHHOCTb  6e30MacHOCTb

MepcoHan 06 oTyeTe

NMporpamMa «<Honb 0TX0A0B Ha pa3MeLlLeHue»

3axopoHeHWe Ha CBankax 1 NonuroHax AenaeTcsa
0OHMM 13 CaMblX BPELAHbIX A1 OKPY)KatoLwen cpernbl
cnocobos obpalleHms c oTxoaamu. lMoaToMy cokpa-
LLLeHWe 00NM 0TX04,0B, NepefaBaeMblX Ha pa3MeLleHue,
BXOOMT B YACIO NPMOPUTETOB SKONOrMYECKOM Nonu-
TUKKU «CBe3bli».

Ha npon3BoaCcTBEHHbIX 06beKTax KOMMNaHUK cyLue-
CTBEHHasa 4yacTb 0TXoA0B oTHocuTcA K IV 1 V knaccam
onacHocTv (ManoonacHble M MPaKTUYECKM HeoMNacHble
otxogbl). [lonsa onacHbix oTxopoe — I-lll knaccoe onac-
HocTh — MeHee 0,25%.

MepepaboTka gpeBecuHbl CBA3aHa c 0bpa3oea-

HWEeM BOnbLUIOro KONMYEeCTBa APEBECHbIX OCTATKOB,
npv BoipaboTke paHepbl OHM NpeBbiwaioT 50%.
Bonbluas YacTb TakMx OTXO40B paccMaTpuBaeTcs

B KayecTBe N06OYHOro NPOaYKTa, BTOPUYHbIE PECYPChI
peanuayoTcs Kak ToBap, NMB0 NepeaaoTcs Ha yTUnmn-
3aumio U 06e3BpeXmBaHHUE.

K 2030 rony koMnaH1s HaMepeHa nepepabaTbiBaTb
100% ppeBecHoro chipbs. Cenvac 6onee 20% ppesec-
HbIX OCTaTKOB — KOPBbl, LLEenbl U OMNMUIOK — UCMOMb3yeTcs
B KOTENbHbIX KOMBMHATOB B KA4YeCTBE TONnuBa

. ﬂ,peBeCHble OCTaTKM TaKXXe NpUuMeHATCA
npu co3gaHnn ToMMMMBHbDbIX 6pMKeTOB, ApeBecHO-
CTPY>Xe4YHbIX NTIUT U CHeEroBaHMu CblpbA.

Ha kom6uHaTe B BepxHei Cunaumnxe (Ceepa-
noeckas obnactb) 8 2023 roay yCTaHOBNEHO
o6opypoBaHue ons uaMenbyeHMsa Henpu-
rogHbIX AepeBsHHbIX Noga0HOB, NanneT

M gowaTon TapHon obpelueTku. Mony4yeHHylo
TOMNIMBHYIO CMEeCb MCMNOMb3yeT TepMoMachs-
HasA KoTenbHas, KoTopasi CHab)kaeT KOMGUHaT
TennoBow aHepruen.

Ye Ha NPOTAXKEHMM HECKONbKKUX NneT «Cee3a»
BHEOpPSET CUCTEMY Pa30enbHOr0 HaKoMeHus

W yyeTa 0TX0f4o0B. TakoM nogxon No3BonseT

BbISIBNATb Hanbonee NpobnemMHble B 3TOM OTHOLLEHUM
y4aCTKM 1 NpoLLeccel, pa3pabaTtbiBaTh U BHEOPATb
KOoppeKTupyowue Meponpuatmna. B Havane 2023 ropa
Ha KoM6uHaTe B YpanbckoM (MepMcKmit kpait)

BbIN 3anyLLeH NUNOTHbLIM MPOEKT, HanpPaBnNeHHbIN

Ha NoBbILLEHME KYNbTYPbl pa3nensHoro cbopa 0TXo40B
Ha NPOU3BOACTBEHHbBIX NMOLWAaaKax, MoO3BOMMBLLWKA
3HAYUTENbLHO NOBbLICUTbL OO0 OTXOA0B, HAanNpPaBnAeMbIX
Ha nepepaboTKy M MOBTOPHOE MCMNOSIb30BaHUe. 3aTeM
OH 6bIn MacLwTabupoBaH Ha BCEX NPeanpUATHUaX
«CBe3bl».

HA22,5 %

coKpaTuncsa Koa@dUUMEHT pasMeLLEHUS OTXOO0B
B 2023 roay no cpaBHeHuio ¢ 2022-M

KoaddpuumeHT pasmeweHns oTxoaos,
Kr oTxofoB / M3 npoayKuum

2023 27,6
2022 33,0
2021 42,4
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KopnopaTueHoe ynpae-  Bzaumoperictene
NeHve v ynpasneHne
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

Bl CBE3A

C 3anHTepecoBaHHbIMA konoruyeckas
OTBETCTBEHHOCTb

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
6e3onacHoCTb MepcoHan  nmpucytcteus OB oTuveTe

BbdekTMBHOCTL NporpaMMmbl «kHonb oTxopos

Ha pasMeLLEeHne» OTCNEXMBAETCH Ha eXXeMeCHAYHbIX
YNPaBnsioLWmMX KOMUTETaX MO YCTOMYMBOMY Pa3BUTUIO
Ha YpOBHE KOMBOMHATOB M OMEepPaLMoOHHOro AMPEKTopPa,
e)XeKBapTanbHO — Ha YPOBHE FreHepanbHOro gupekx-
TOpa 1 pas B Monrofa — Ha YpoBHE aKLMOHEPOB.

«CBe3a» BeeT cobCcTBEHHbIE pa3paboTKy,
YTOB6bI MaKCUMarnbHO 3G HEKTUBHO MCMONb30BaTb
coipbe. Ha 6a3e Hay4yHoro ueHTpa «CBesbl»
paspabaTbiBaloT MOEM HOBbIX BULOB NMPOAYKTOB
13 N06OYHOM NPOAYKLMM MPOUSBOLACTBA, ULLYT
nMyTU €e UCNONb30BaHNA B MPOUSBOACTBEHHbIX

W BCriOMoraTernbHbIX NpoLeccax.

B 2023 rogy Ha KoMbuHaTe B TIOMEHM NpoXoaunm 7~
MPOMBILLSIEHHbIE UCTILITAHWUSA TEXHOMOMMMU UCTIOSb- o @ o
30BaHMA OCTATKOB (PEHOSbHOM MMEeHKK, KOTopas >

obpaszyeTcs Npu NPOM3BOACTBE JIAaMUHUMPOBAH-

HoM daHepbl. OcTaTKM NNeHKM opobar, dacyoT

W MCMOSIb3YHOT B KOMMO3ULMM KIesA Ha y4acTKe
KreenpuroToeneHus. PaccmaTtpuBaeTcs Lenecoo-
Bpa3HOCTb NMPUMEHEHMS 3TOM TEXHOSIOMMU M Ha OPYrUX
KOMBUHaTaXx.

Kypc Ha cokpalieHue
ob6pasoBaHus

OTXOQ0B M co3aaHne
MHPPaCTPYKTYPbI gNAa nx
BTOPUYHOM NepepaboTKm
NOSIHOCTbIO OTBEYaeT Lenm
HaUMOHanNbLHOro NpoeKkTa
«OKOHOMMKA 3aMKHYTOrro
UMKNna» — yBenmuuTb Aonio
MCNONb30BaHUs BTOPCbIPbA
B NPOM3BOACTBE.
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PauwnoHanbHoe 3HepFOI'IOTp66J'IEHMe ABndaeTcd ogHUM
U3 BaXXHEMLWNX d)aKTOpOB YCTOIZ‘-IMBOFO pa3BUTUA.

SHeproueHTpbl «CBe3bl» BolpabaTbiBaloT CO6CTBEH-
HYI0 TEMMOBYIO M SNEKTPMUYECKYIO 3HEPIMIO 3a CYeT
CXMraHus BO306HOBNSAEMbIX 6MopecypcoB (Mo60oYHbIX
NPOAYKTOB haHepHOro NPoM3BOACTEA) M MPMPOS-
Horo rasa. [1ns aToro BBOAATCA B 3KCMlyaTaumio
3HeproycTtaHoBKU: MUHU-T 3L, ona koreHepaumm

U TepMoMacnsHble YCTaHOBKM 01 BblpaboTKK Tenna.
MonyyaeMas TakMM 06pa30M 3Heprusa UCnonb3yeTcs
0N HY)XO MPOU3BOACTBA, a TakXe obecnednsaeT
TENNOM coumarnbHble 06BEKTBI U Xurble LOMa B permo-
HaX NPUCYTCTBUSA KOMMaHUM.

HepocTatowyto sHepruio npegnpuatusa «Ceesbl»
3aKynalT Y CTOPOHHMX NOCTaBLLMKOB. KoMnaHua cTpe-
MUTCS COKpaLLaTb 06beMbl NpUobpeTaeMbiX pecypcos
U 3aMeLLaTb X BO3OBHOBNSAEMbIMU MCTOUYHUKAMMU
3HEepruu.

6 O o/ SHEPIMW, UCMOMb30BAHHOM
O «koMnaHvEn B 2023 ropy, -
COBCTBEHHAA MEHEPALINA

7 O o/ COBCTBEHHOW FrEHEPALIMA
0 K 2026-20271040Y -

LIES1b «CBE3bl»

OcHoBHbIe HanpasneHus NPorpaMMbl
NOBbILWEHUA 3HEProapPEeKTUBHOCTU:

. MoaenMpoBaHue nNpoueccoB U oueHKa
3HepronoTepb;

. coBepLleHCTBOBaHME CUCTEMbI YYETA;

. yBenuyeHue 0on1 Co6CTBEHHOM reHepaumm.

<

Oner
UMCTHKOB,

onepauUroHHbIA AMPEKToP
KoMnaHun «Ceesa»

«PaboTbl MO PasBUTMIO COOCTBEHHbIX
aHepropecypcos «Ceeaa» BeaeT NOCTOAHHO.

3TO NO3BOMNAET HE TOMNbKO CHabXAaTb COOCTBEHHbIE
KOMBWHATbI, HO M BbINOMHATL COLMAnbHYH GYHKLIMIO,
MPUHOCH XXUTENAM BOMbLUMHCTBA PErMoHOB
MPUCYTCTBIMA HaLelM KOMMaHMM CBET 1 Terro.

Kpome Toro, MeponpuaTma no sHeproa@dek-
TUBHOCTW OGNAarornpUATHO BIUAIOT Ha 3KOMOruHo,
BKITHO4YasA COKpaLLeHWe BbIOpOCOB NapHUKOBbLIX
ra3oB, YTO HeManoBaxkHO O/1s «CBeadbl», Kak O/1s
OTBETCTBEHHOro busHeca...»




KopnopaTreHoe ynpae-
NeHve v ynpasneHne

O koMnaHum \/CTOVI‘-MBP::\M passuTremM

BzanmopeiicTtene
C3anHTepecoBaHHbIMM  DKonoruyeckas
CTOpOHaMm1

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas

OTBETCTBEHHOCTb ~ 6e30MacHOCTb MepcoHan 06 oTyeTe

Bl CBE3A

BoipaboTka TennoBoi aHeprum B 2020-2023 rr., Mkan

56294 65369
1429799 1492395 52 93t Sacra
1175 416 122712
1486 093 18557764 1228 347 1281786
2020 2021 2022 2023
CobcTtBeHHan reHepaums 3akynneHo Bcero

87% |ggg?)SHOBJ'IFIEMbIX

WUCTOYHUKOB 3HEPIrMM Npu NPOM3BOACTBE
TENNOBOM SHEepPruu Ha NpeanpuaTUax «Ceesbl»
B 2023 rogy

MoTpebnenue anekTpoaHeprum B 2023 roay

BbIpoCno Ha 14% no cpaBHeHuio ¢ 2022-M — B CBA3MU

C poCcTOM 06bEMOB NPon3BoAcTBa Ha 26%. Beipocna

W pons NoTpebneHHOM 3NeKTPO3HEePrK, Nony4YeH-

HOM 13 BOSOBHOBNAEMbIX UCTOYHUKOB B NpoLecce
CcOoB6CTBEHHOW reHepaLmu, oHa pocturna 8% (+1 n.n.).

B 10 Xe BpeMs yaenbHoe noTpebrneHme anekTpoaHep-
MK COKPaTUNOCh Ha 6% Mo CPaBHEHMIO C NPenbIayLLUM
nepuopoMm u coctasmno 276,9, kBt/m>.

6%
HA O cokpATMNOCH

yOenbHoe NnoTpebneHue a3neKTpo3Heprm
B 2023 rogy

MoTpebneHue NnpMpogHoro rasa
B KoMnaHuu «Ceesa» B 2020-2023 rr., TbiC. M®

2020 50 518,2
2021 42 415,3

2022 33852,7

2023 32 303,0

MoTpe6bneHune TennoBoi aHepruu
B KoMnaHuu «Cee3a» B 2020-2023 rr., N'kan

09334 109 750
1386759 1448015 e 18502
1222522 1163 285
1486 093 1557763 1328 346 1281787
2020 2021 2022 2023
Motpe6neHue MepepaHo Bcero

Ha COBCTBEHHbBIE HYX bl HaceneHuio

HA 5 % CHN3WNITOCb

B 2023 rogy notpebreHune TennoBok aHeprum
Ha COBCTBEHHbIE HYX bl MO CPABHEHMIO
c 2022 ropoM

MoTpe6neHne aNeKTPO3HEepPrumn
B 2020-2023 rr., Tbic. KBT*4

24216 14272
277702 19 871
245 561 14032
215 959
193 428
279777 291973 207 460 235830
2020 2021 2022 2023
Cob6cTBEeHHan reHepaums 3akynneHo Bcero

0 CHW3WNOCh NOTPEBNEHWE
5 / FA3A B 2023 rogy
HA O 10 cPABHERMIO C 2022-M

0 CHUW3MNOCh
3 6 / MOTPEBNEHME FA3A
HA (0 IO NMOCNEOHVE 4rO0A
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KopnopaTreHoe ynpae-
NeHve v ynpasneHne
YCTONYMBBIM Pa3BUTMEM

O koMnaHum CTOpOHaMn

Ffl CBE3A

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

JKonornyeckas

OTBETCTBEHHOCTb MepcoHan 06 oTyeTe

YnpasneHue sonpocamu aHeproappeKTMBHOCTHU

Bonpockl METOR0NOrMYECKOro CONPOBOXAEHMS,
BHEOPEHWNS UNW UBMEHEHUS NPOLLECCOB, CBA3aHHbIX

C 3HeproadheKTUBHOCTLIO, peLlalTCcsa Ha YPOBHE
ynpaensioLen KoMnaHui. Ha nokansHOM YpOBHE Heno-
CpencTBeHHOE ynpaBrneHWe BCeEMU NpoueccamMm BegyT
nogpasgenenus. PeaynstaTel peannsaumm nporpaMmbl
OTCNEeXMBAIOTCH Ha EXeKBapTarbHbIX YNpPaBnsaio-

LLMX KOMUTETaX NO CTPaTErM4eCKUM HanpaBneHmaM
«OnepaumoHHas adpPEeKTUBHOCTL» U «YCTOMYMBOE
pasBuTHES.

[opoxHas kapTa No 3KOHOMWKW PECYPCOB U MOBbI-
LIEeHUIO 9HeproadPeKTUBHOCTHM BKNOYAET

6onee 70 MeponpuaTut. TupaxupyroTcs nydwme
NPaKTUKK, yCNeLwwHo anpobupoBaHHbIE B MMMOTHOM
pexuMme. Ha npon3BofCcTBax ONTMMU3MPYIOT paboTy
CTaHKOB, 3aKynatloT U ycTaHaBnMBaloT o6opynoBaHue
aBTOMaTU3UPOBAHHOIO Y4eTa pacxona 3neKTpo3Hep-
rmn. Ha Bcex kKOMBMHaTax NpoaomKaeTCcs Nepexoq,

Ha CBETOOMOAHOE OCBELLEHME, yCTaHaBNMBaloT
YaCTOTHO-PErynupyeMble NpMBOAbI U YCTPOMCTBA
NnaBHOro NyckKa, NpoBeAeHbl paboTbl 418 COKPaLLEeHUs
TennonoTepb.

MporpamMma «3QHeprocbepexeHne» — Knoyesble cobbiTua 2023 roga

A VYBenudeHa [ona COBCTBEHHOM reHepaumm
Ha KoMBuHaTe B MaHTypoBe (KocTpoMckast
06nacTb).

A HakombuHaTte B MaHTypoBe COCTOANCHA 3aryck
YHMBEPCanbHOM CyLLKM LLINOHa. CoBpemMeHHoe
3KONorn4Hoe, aHeproad@ekTreHoe 06opy-
[OBaHVe NO3BONMUT NPEednpPUATUIO COKPaTUTb
noTpebneHe anekTpoaHeprm Ha 35% B ron,

M1 YBENMYNTL MPOM3BOONTENBHOCTL yYacTka
Ha 6%. CyMMa MHBecTUMUmn — 151 MnH pybnen.

A HakombuHaTe B YpanbCKoM 3aBepLUeHO
CTPOUTENBCTBO HOBOW TEMMO3MNEKTPOLIEHTPAN.
MuHW-T3L, rapaHTUpyeT 6ecnepeborHoe
3HeproobecneyeH1e NPOU3BOACTBEHHbIX
MPOLIECCOB, CO3AaeT HeobXoOMMbIM 06 BLEM
TENNO3HEPI MM A1 Mocernka. [poeKkT No3BoNmT
COKPaTUTb M3OEPXKKM MPON3BOLCTBA, CHU3UTb
€ro BO3OENCTBIME Ha OKPYKatoLLYHO cpemy.
MoLLHOCTb HOBOIO 060opyaoBaHMa — 80 MBT,
BblpaboTka anekTpoaHeprim — 40 MiH KBT*Y
B rog, MHeecTtrumm B 2023 roay —

217 MnH pybnew, ewle 477 MnH pybnen npenctouT
noTpaTHTb B nepwon, o 2027 roga, 4tobbl
BbIBECTU MUHM-TOLL B YpanbCcKoM Ha LieneBble
nokazaTternu. AHanorm4Hble paboTbl BeOyTCA Ha
TennoanexkTpoLeHTpanu B CaHkT-MNeTepbypre,
3anyueHHow B 2022 roay.

A HakombuHate B BepxHelt CrHaumxe nposenm
KOMMMNEKC MEPOMNPUATUI, B pe3dyrbTaTe yaanocCh
COKPaTUTb BHEPrOEMKOCTL MO SNEKTPOSHEPT MM
Ha 9%.

A Ha goByx koMbuHaTax «Ceesbl» nokasaTenu
3HEProadHEKTMBHOCTM BKMOYEHbI B Umcio KIMN3
NPOV3BOACTBEHHbBIX MOOPa3aENEHWN.

A Benacb pabota no aBToMaTusaLmmn cbopa
OaHHbIX C MPUBOPOB y4eTa.

A 3aBepLueH NepeBo[ BCex KOMOMHATOB rpymnmbl
Ha OMTOBbIM PbIHOK BNEKTPO3IHEPI MM M MOLLIHOCTM.
Celuac BCce NpoM3BOACTRa 3aKynatoT SHEPI O
HaMPAMYH Y MPOU3BOOMTENEM, UTO NO3BONAET
3HAYUTENBHO BKOHOMUTL Ha HEAOCTAaOLLIMX
pecypcax.

MnaHbl N0 COKpaLeHuIo NoTPebneHnsa sHepPropecypcoB Ha KPaTKOCPOUHbI Nepuog;:

npoBefeHve ayouTa aHeprobanaHca Ha Bcex
KOMBUHaTax;

Mo3TanHbIM 3anyck Hoson TAL, B YpanbckoM
(sanyck B MapTe 2025 roga);

BbINOMHEHUE TEXHUYECKUX MEPOMNPUATUM
no KoTny M1HU-T3L, Ha kKoMBUHaTe
B CaHkT-lNeTepbypre;

nosbieHne 3pPeKTMBHOCTM reHepaLmum
3NEeKTPO3Heprum Ha KoMbrHaTe B MaHTYypOBE;

nposepgeHne aHeproayguntToB COBMeCTHO
C BHEWHWUMU SKCNnepTaMun Ha BCeX KOM6MH8T8X;

BbINOSIHEHWE MEPOMNPUATUI JOPOXHOM KapTbl
Mo 3HepPro3g@eKTUBHOCTY;

pasBUTHME M COBEPLUEHCTBOBAHWE CUCTEMDI
yyeTa.
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KopnopaTtneHoe ynpas-  Bsaumopeincteune
C 3anHTepecoBaHHbIMK SKonoruyeckas

neHue uynpasneHve

i1 CBE3A

O koMnaHum yCTOl;I‘-IMBb\M passuTemM CTOpOoHamMu

Paszsutre
permoHos
[MepcoHan  mpucyTCTBUS

OxpaHa Tpyda
M NpOMbILLNeHHaaA

OTBETCTBEHHOCTb  6e30MacHOCTb 06 oTyeTe

BoponoTpebneHue u ynpaeneHmMe CTokaMm

BopocHabxeHune npeanpuaTuin «Ceesbl» BegeTca
NpPerMyLLECTBEHHO Yepes3 CUCTEMbl BOLOMNPOBOLHO-
KaHanu3auuMoHHOro X035MCTBa, M3 MOBEPXHOCTHbIX
BOOHbIX MICTOYHUKOB, Yepesa COBCTBEHHbIE
BO[,03ab0pbl, @ TAKXe — B HE3HaUUTEeNbHbIX
KonuyecTBax — M3 NOA3EMHbIX BOAHbIX O6beKTOB.
XoTsa BCe KOMBMHAaTLI FPpynnbl HAXoAATCSA

3a npegenamm BogoaepUUUTHBIX PermoHoB 1 3abop
BO[bl HE OKa3bIBAET CYLLECTBEHHOIO BO3OENCTBUSA
Ha BOAHble 06BbEKTbI, KOMMAHUA CTPeMUTCS
OTBETCTBEHHO NOAX0AUTb K UCMONb30BaHMUIO BOJHbIX
pecypcos.

Mporpecc B chepe cokpalleHnsa BooonoTpebneHus
OTCnexuBaeTcs Ha YNpaBnsaoWwmx KoMMTeTax

Mo HanpaeneHuio «YCTOMUYMBOE Pa3BUTUEY,
eXXeMecsYHO — Ha ypOoBHe KOMBMHATOB

U onepaLmMoHHOro OMPEKTOPA, eXXeKBapTanbHO —

Ha ypOBHE rpynnbl U pas B NONroga — Ha YpoBHe
aKUMOHEpPOoB.

Bopo3a6op no TMNaM UCTOYHMKOB, TbIC. M3

1472 1529 48
2023 3049
1515 1339 6
2022 2810
2343 1791 8
2021 4158
2185 2223 2
2020 4 480
2675 183t 6
2019 4521

M3 cucTeM Bogoxo3aMCTBEHHOMO KOMMNeKca
M3 NOBEPXHOCTHbIX BOAHbIX O6bEKTOB
M3 noA3eMHbIX BOAHbIX 06bEKTOB

Bcero

3a nocnepgHue NsTb NeT HaMeTunacb TeHAEHLMSA

K CHMXXEHWIO 06beMOB NOTPebneHns Boapl Ha npe-
npuaTuax «Ceesbi». [Npu cywecTtBeHHOM pocTe
06beMoB npoussoacTea B 2023 rogy obwuin Bogosa-

60p NpennpuaATUiA No cpaBHeHuio ¢ 2022 rogom BeIpoC

HeaHauuTernbHo (+7%) 1 cocTtaeun 2910 Thicay M3,
Mo cpaBHEHUIO CO CPeaHUM 3HAYEHWEM 3a NoCcnegHue
NATb NeT Bogo3abop cokpatuncsa 6onee yem Ha 20%.

BanaHc ncnonb3oBaHus BOQHbIX pECYpPCcoB
Ha npousBoacTee B 2019-2023 rr., 6e3 yyeTta
BOOOCHa6)XeHUsl MecTHOro HaceneHus, Tbic. M>

2197
2023
2210
2372
2022
2717
3086
2021
4004
3057
2020
4354
3222
2019
4367

BopooTBeneHue oT fesaTenbHOCTM KOMBUHATOB

O6wee BogonoTpebneHve KOM6MHATOB

HA 2 O % CHU3UNITOCb

notpebneHue Bogbl Ha KOMBUHaTax B 2023 roay
MO CPaBHEHMIO CO CPEeAHUM 3HAYEHUEM
3a nocnepgHue NATb nNeT

Besso3BpaTHble MOTepU, KOTOPbLIE COCTABNAT
pasHULY Mexay o6bemMaMu Bogo3abopa v BOO00T-
BefeHUs, CBA3aHbI B OCHOBHOM C 0COBEHHOCTSIMU
TEXHOMNornun. B uncne oCHOBHbIX HaKTOPOB:

" MOrNOLLEHME BNaru ChipbeM;

" MCMOoMb30BaHMe BoApl A5 MPUrOTOBIIEHUS Kes;
* McrnapeHue C NoBepxHOCTU 6acCenHoB.
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anHTepecoBaHHbIMM  DKonoruyeckas

neHue nynpasneHve

Bl CBE3A

O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb ~ 6e30MacHOCTb

MepcoHan 06 oTyeTe

CtpykTtypa BogooTtBeaeHusa B 2019-2023 rr. c yueTom
CTOYHbIX BOJ, NPUHATLIX OT aBOHEHTOB, TbiC. M3

924 1270
2023
897 1560

2022
252 2114

2021
1279 1770

2020

1462 1696
2019

BopgooTteeneHue B NOBEPXHOCTHbIE BOAHbIE 06BbEKTbI

MepenaHo B BOQOXO3ANCTBEHHbIN KOMMEKC

B 2023 rogy o6beM cHPOCOB COKPATUICA U B LLeNoM
Nno NPeanpusaTUAM rpynnbl cocTasun 2197 Teicay mM®
(e 2022-M — 2372 TbicAY M3).

B page pervoHoB npegnpuatia «Ceesbl» obecne-

YMBAIOT BOAOM Bnnanexalme HaceneHHbIe MyHKTbI
U MPUHMUMAIOT CTOKM Ha OYMCTKY.

BopocHabeHue u BogooTBeaeHne NocenKkos, Tbic. M3

66,51
2023
139,11
69,70
2022
143,41
71,26
2021
153,34
72,53
2020
143,25
7576
2019

156,75

O6bEM CTOYHbIX BOA, MPUHATBIX AN OYUCTKU OT aBOHEHTOB

BopocHabxeHue nocenkos

Ha Bcex npegnpuaTuax peannayeTcs KOMMIeKe
MeponpuATMIA N0 COKpaLLeHMIo 06beMOB NOTPebneHus
M CHPOCORB M NOBbLILWEHWUIO 3QGEKTUBHOCTU OUUCTKMU
CTOYHbIX BoA. Hanpumep, B 2023 roay Ha KoMbuHaTe
B MaHTypoBe nepexopf Ha NOKYMHYK CMOMy NO3BOMUN
CYLLECTBEHHO COKPaTUTb 06bEM CTOKOB 3a CHET peop-
raHM3auMm CUCTEMbI OXNaXKOEHUS.

Ha npouseopcTee paHepbl HaMbornee MHTEHCUBHOE
BOAONOTPEBNEHEe 1 NOCTYNNeHe 3arpsas3HSLLMX
BELLECTB B BOAY CBA3aHO C NPOLLeccaMu rugpoTep-
MUYEeCcKoM 06paboTKM [peBeCcHHbl B CneumanbHbIX
baccenHax. B 2023 rogy B TioMeHu 6binv npoBe-
L.eHbl MPOMBILWNEHHbIE UCMbITaHWA peareHTHOM
O4YMUCTKM BOAbI HEMOCPEACTBEHHO B caMux baccen-
Hax. [No pe3ynbTaTam ucnbiTaHui Bbina paspaboTaHa
MeToOMKa fIoKanbHOM 04MCTKKM Boabl. OHa nossonseT
YBENMUYUTb NPOOOMKUTENBHOCTb UCMONb30BaHWSA BOAbI
B 6acceiHax rugpoTrepmuyeckomn 06paboTkm (FTO),

a TaKXXe 3HauYMTENbHO COKPaTUTb 06BbEM 3arpsasHsAo-
LUMX BELLECTB B BOAE €ELLE [0 TOro, Kak OHa nocTtynaeT
Ha OYMCTHbIe COOpYXeHus. Ha komMbuHaTe B HoeaTope
(Bonoroackas 06nacTb) TAakoM NMOOX0o[, YXXe NpuMeHs-
eTcsl, paccMaTpMBaeTCs BO3MOXHOCTb ero BHepeHus
Ha KoMbuHaTax B TioMeHWn n MaHTypoBe.

HA 9 2 % COKPALLAETCH

coep)xaHve B3BELLUEHHbIX BELLECTB B BOOE
B pe3ynbrate NpMMeHeHNa HOBOM METOOMKMU
rloKanbHOM 04YMCTKM B BaccenHax [ TO

MpoponxaeTca peanu3aumsa MUHBECTULMOHHOM
NPOrpamMMbl Mo PEKOHCTPYKLIMM M 0BHOBNEHMIO NapKa
OYUCTHBIX COOpYXeHui. B 2023 rony 3aBeplumnacb
pa3paboTka NPOEKTHOM AOKYMEHTALMM CTPOUTENb-
CTBa OYUCTHBIX COOPYXEHMIM CTOYHBIX BOS, B BepxHel
CuHsAYMXe, NOMyYeHO NOMOXUTENBHOE 3KCNEepTHOoe
3akmnodeHue. [ina kanMTanbHOro PeEMOHTa U Moaep-
HW3aLLMK BUONOrMYECKMUX OUNUCTHBIX COOPYKEHMUM

B CaHkT-lNeTepbypre, yTBepXOeHa cTpaTterusi
TEXHONOrMYEeCKOro CoOBEPLLEHCTBOBaHUS. Ha opyrmx
NpPeanpUATUAX 3aBepLUEeHbl NPeanpoeKTHbIe obene-
LOBaHWA M Hay4YHO-NpaKkT1yeckme paboTel. Ha 2024
rop, 3annaHMpoBaHa NOAroToBKa KOMMeKTa paboyen
LOKYMEeHTauum 1 cospaHue umndpoBoi MHGOpPMaLMOH-
HOWM MOIENM HOBbIX O4YMCTHBIX COOPYXEeHWU B BepxHei
CuHsaumnxe. Paboyasn [oKyMeHTaLmMsA Takke roTOBUTCS

U Ha KoMbuHaTe B CaHkT-leTepbypre. JomkHbl BbiTh
pa3paboTaHbl KOMMNNEKTbI MPOEKTHOM 1 paboyer foKy-
MeHTaLMsA 011 PEKOHCTPYKLUW CUCTEMbI BOOOOTBELEHUS
W CTPOUTENBCTBA NTOKANbHbIX OYMCTHBIX COOPYXEHMUH

B MaHTypoBo. Ha koMbuHaTax B TioMeHu 1 B HoBaTope
BEOETCH NPOEKTUPOBaHUE KOMINIEKCHbBIX O4YUCTHbIX
COOPYXXEHUM C NPUMEHEHWEM LiMbpoBOro nHdopMaLm-
OHHOro MopgenupoBaHusa. Kpome Toro, B Tiomenn B 2024
rogy 6yneT 3aBeplueHa pa3paboTka paboyen JOKyMeH-
Taumm cmcteMbl Npeno4mcTkm ctokos B TO.

MnaHnpyeTcq, uto K 2030 rogy napk
OUYUCTHbIX COOPY>XEHUIM CTOUYHbIX

Bop 6yoeT 0oGHOBMEH Ha LWecTU
KOM6uHaTax «CBesabl».
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma
NeHve v ynpasneHne C3anHTepecoBaHHbIMM  DKonoruyeckas 1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb ~ 6e30MacHOCTb MepcoHan  nmpucytcteus OB oTuveTe

% ' BE3A O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

Paszsutre
pervoHoB

03| YcToMumBOoe necononb3oBaHue

ThICAY F'A — OBLLAA M10WAOb
NECHBIX YHACTKOB
B OONTOCPOYHOW APEHOE

B 2023 rogy nATe KOMBMHATOB
«CBesbl» pacnonaranu
COBCTBEHHBIMU NTECHBIMM YYacTKaMu
B [ONFOCPOYHOM apeHae obuen
nnowaapto 713 Thicau ra.

Mpu aToM nnowanb py6okK
cocTtaBnsana 4,2 Tbicad ra.

0O6beM pakTnyeckun sarotosku B 2023 rogy —

538 Thica4 M3, OH BbIpOC 3a rof, 6onee yeM Ha 4%.
Bornee nonosuHb 06beMOB 3aroToBku (55%)
NPUXOOMTCA Ha NeCHble Y4aCTKM B 30HE PachofioXeH s
KoMbBuHaTa B YpanbcKoM. B ycnosusax gepuumuTa coipbsa
B 2023 ronoy cobCcTBEHHAA 3aroToBKa cTana Knio4yoMm

K 06ecneydeHuio CbipbeBo 6e30MacHOCTH.

1852,1
1178,9
Hosatop
97 080
45 540
331543
MaHTypoBo
Ypanbckui

O6Lwwan nnowanb NecHbIX y4acTKOB
B [ONrOCPOYHOM apeHae, ra

(MakTMyeckas 3aroToeka, Tbic. M3

2023
2022
2021
2020
2019

1116,9
63,8
62868
BepxHsia 175 939
CuHsumnxa TioMEHb

Mnowapnb py6ok, ra

538
516
548
645
585
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KopnopaTreHoe ynpae-
NeHve v ynpasneHue

O KOMMaHWM  YCTOMYMBBLIM Pa3BUTUEM

Bl CBE3A

BzanmopeiicTtene
C3anHTepecoBaHHbIMM  DKonoruyeckas
CTOpOHaMm1

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyaa
1 NMPOMBbILLNEHHas

OTBETCTBEHHOCTb ~ 6e30MacHOCTb MepcoHan 06 oTyeTe

MpuaepxmuBasacb NPUHLMINOB
OTKPLITOCTU U NPO3pPaYHOCTH, «<CBeza»
BKNOYMach B npouecc umdpposmsaumm
NeconpoMbILLIIEHHOM OTPacu.

B 2023 rogy KkoMnaHms B UHULMATUBHOM
nopsake Hayana ncnonb3oBaTb

B TECTOBOM pexxume MepepanbHylo
rocygapCTBEeHHYIO CUCTEMY NNIECHOro
KoMmnnekca. MNepexon Ha 3NEeKTPOHHbIN
rocynapCTBEeHHbIN NNIECHOM peecTp,
odunumanbHO HaMe4YeHHbIM Ha 2024 rog

KoMnaHus copep)XuT pasBUTYIO CETb NeCHbIX J0POor.
CTpouTenbCTBO M PEMOHT TEXHONOMMYECKNX JOPOr

M MOCTOB, KOTOPble 06ecneyYMBaloT 4OCTYr K JIECHbIM
yy4yacTKaM, NpPaKTUYeCKM NONHOCTbIO PUHAHCUMPYeTCSA
npepnpuaTUaSMU-apeHgaTopamu. B HOBbIX paioHax
3aroTOBKM KOMMaHWs NpegBapuTenbHO cornacyeT aTy
paboTy C MECTHbIM HaceneH1MeM 1 agMUHUCTPaLMAMM —
YTOBbI HE HapyLlaTb 6@30MacHOCTb U KOMDOPT
Xutenemn.

u obasatenbHbii ¢ 2025 roga,
nossongeT B uMdpPoBoOM BUae
nepepaeaTb rOCCTPYKTypam
aKTyarnbHbie JaHHble O COCTOSHUM
apeHayeMoro necHoro ¢oHpa.
«CBe3a» Tak)Xe rotoBa K rnosiHomy
nepexony Ha crneuuanu3MpoBaHHYIO
rocygapCcTBeHHY0 MHPOPMAaLUOHHYIO
cucTeMy yyeta o6beMOB 3aroTOBKM

M nocTaeku gpesecuHbl JllecEFAUC.

Cunammn «Cee3bl» B 2023 rogy

03,6
40,9

KM NECHbIX JOPOI
NMOCTPOEHO

KM NNECHbIX OOPOI™
OTPEMOHTMPOBAHO
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KopnopaTreHoe ynpae-
NeHve v ynpasneHne
O KoMnaHMn  YCTOMYMBBIM Pa3BUTUEM

Bl CBE3A

BzanmopeiicTtene
C3anHTepecoBaHHbIMM  DKonoruyeckas
CTOpOHaMm1

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb ~ 6e30MacHOCTb

MepcoHan 06 oTyeTe

INecHasa cepTndpmukaums

«CBe3a» 0TBETCTBEHHO OTHOCUTCSA K MCMONb30BaHMIO
lecoB U NpuMeHdeT B NpoM3BOACTBE OpeBECUHY
TOJNMbKO U3 NpoBepeHHbIX MCTOYHUKOB, OT MOCTaBLMKOB,
noaoTreepouBLLUMX CTaTyC OTBETCTBEHHOIO
lecononb3oBaTtens.

Kakylo gpeBecuHy «Cee3a»
He UCnonb3yerT:

X HEe3aKOHHO 3aroToBMEHHYIO, eCnu NPaBo
Ha 3aroTOBKY He NoATBEepPXAeHOo
OOKYMEHTanbHO 1 CBefeHua No caenkam
He 3aHeceHbl B «J1ecEFAUNC;

X 3aroTOBJIEHHYIO C HApPYLLUEHWEM npas
yenoBseKa, B NepBYyio o4Yepenb PaboTHMKOB,
3aHATLIX Ha Neco3aroToBKax, a TaKXe
npaB KOPEHHbIX HapOa0B, BEAYLLMX
TPaAMLUMOHHbBIN 06pa3 XM3HU, U MECTHOIO
HaceneHus, NPoXMBaloLwero B6nmsm MecT
3aroToBKM;

X M3 NecoB, B KOTOPbIX MPMPOA0OXPaHHbIe
LleHHOCTM NoaBepratoTCs yrpose
B pe3ynbTaTe X039MCTBEHHOM
LEeATenbHOCTH;

X W3 Necos, NepeBoauMbIX B MiaHTauuu
UK HemnecHbIe 3eMnu;

X U3 1ecos, rge BbipainMBaloTCAa reHeTU4eCKu
MO,D,MdJMLLMpOBaHHbIe aepeBba.

«CBe3a» oToaeT NpMopuTeT NPSAMbIM 1eC03aroToBU-
TensaM 1 CTPEMMUTCH COKPaTUTb KONMMYECTBO 3BEHbEB

B LLlenoykax nocrtaBoK. Takon nogxop obecrneymsaet
MaKCUMasbHYIO MPO3PaYHOCTb: NlIerye OTCNexXmBaTb
[OCTOBEPHOCTb CBEAEHMI O MPOUCXOXAEHMM OpeBe-
CMHBI M CHMXXaTb PUCKMU ee CMeLLMBaHWSA C ApEeBECHMHOM
U3 HernpueMnemblX A5 KOMraHMM MCTOYHMKOB.

C 2023 ropa «CBe3a» — y4aCTHMK POCCUMCKOM
cucTeMbl A06POBONMBHOM NECHOM cepTUdUKaLmMm
«JlecHom aTanoH». CuctemMa KOHTponupyeT
neranbHOCTb 3ar0TOBKW OPEBECHHbI, BbINOMHEHWE
CoLManbHbIX M 9KONOrMYecKux TpeboBaHui,
LLeNOCTHOCTb LIENOY€EK NOCTaBOK, UCMOMb30BaHMe
MaKynaTypbl U BTOPUYHbIX OPEBECHbIX MaTepMarnos,
a Takxe cogencTeyeT 6opbbe c M3MEHEHUAMM
KnuMmara.

«JlecHoM 3TanoH» — anbTepHaTUBa
yuweawmm us Poccun mexxayHapogHbiM
cuctemam fo6poBONbLHOM NNIECHOM
ceptudpukaumm. OH ocHoBaH

Ha MeXXAyHapoaHO NPU3HaHHbIX
TpeboBaHUAX U NYyYLLMX

npaKkTUKax 3KoNoru4yeckm
OTBETCTBEHHOIo U 3KOHOMUYECKM
BbIrOQHOIO yrnpaBrieHUua necamu.

MoTeHuUManbHbIe 1 OeNCTBYIOWME YHACTHUKMU CUCTEMDI
NPOXOOAT eXerofHbl ayamT, 4To6bl NOATBEPANUTL
COOTBETCTBME BCEM €€ CTaHaapTaM NyTeM OLLEeHKM
PUCKOB MPOMCXOXOEHUA U PUCKOB CMELUMBaHUSA

B Lilenoykax nocrtaBoK. Korga npoBoauTcs ceptu-
durKauma necoynpasneHuns, ayauT NogTeepaaeT
COOTBETCTBME MPUHLMMAM OTBETCTBEHHOMO yrnpasne-
HWA NlecaMu Ha NTIeCHOM Y4acTKe.

MNepBbiMK B rpynne cepTMdMKaT LLernoyYku NoCTaBoK
nony4mnm KoMbuHat B BepxHel CuHA4YMxe 1 ynpasns-
lowasa komnaHma «Ceesa-Jlecy.

IecosaroTtoButenbHoe nogpasneneHme «Ceesa
Pecypc» nonyuuno rpynnoBon cepTudmkaT neco-
ynpaBneHus, BKIIOYMB B HEro apeHay KoMbmHaTa

B BepxHel CuHaumnxe. TakuM obpasoM 62,8 Tbicad ra
NeCHbIX Y4aCTKOB, NepefaHHbiX B apeHay KoMbmHaTaM
«Ceesa» (8% oT 06u1ero o6beMa apeHfbl), cepTubuLm-
pOoBaHbl B cUcTeMe «J1eCHOM aTanoH».
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KopnopaTueHoe ynpae-  Bzaumoperictene
C 3aMHTEPEeCOBaHHbIMU
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

OxpaHa Tpyma Pazeutne
JKonornyeckas 1 NMPOMBbILLNEHHas pervoHoB
OTBETCTBEHHOCTb ~ 6e30MacHOCTb MepcoHan  nmpucytcteus OB oTuveTe

MpodunakTuka necHbix NO>XKapos

JecHble noXapbl MOBPEXAA0T M YHUUTOXAIOT LIeHHYI0
LPEBECHHY, OKa3blBaloT paspyLuMTenbHoe Bo3nen-
cTBMe Ha BuopasHoobpasme, HeraTMBHO BIMAIOT

Ha KNnMMaTUYeCKYo CUCcTeMy B LienoM. «Ceesay» npume-
HAET KOMMMEKCHbIM NOAXO0A K BONpOoCcaM MoXXapHom
6e30MacHOCTU M eXXeroHo peanuayeT Ha IECHbIX
yyacTKax NporpamMMy MeponpuaTmiA, HanpasneHHbIX
Ha NpepoTBpPaLleHne NecHbIX NoXXapoB..

MpoTuBONOXXapHbie MEPONPUATUA Ha NTECHbIX yYacTKax

323,80
2023
81,01
32396
2022
73,58
323,37
2021
73,65
273,00
2020
64,74
250,00
2019
62,60

Co3spaHue HOBbIX MUHEepanM3oBaHHbIX NONOC, KM

CTpOMUTENbCTBO M PEKOHCTPYKLMSA MPOTUBONOXKAPHBIX AOPOT, KM

8 KM MPOTUBO-
MOXAPHbIX JOPOI

MOCTPOEH M peKOHCTPyMpoBaH B 2023 rogy

3 2 3 KM HOBbIX MMHEPA-
NTM30BAHHbIX MOS0OC

cospaHo B 2023 rogy
MJITH £

> 4 HAIMPABJIEHO

Ha NPOTUBOMNOXXapHble MepornpuaTma

E)xerogHble MeponpuaTUa no npepoT-
BpaweHuIo M 6opbbe c noxapamm

CTponTenbCcTBO M PEMOHT
MPOTMBONMOXaPHbIX 4OPOr

Co3paHue 1 06HOBMNEHUE 3aLUTHBIX
nonoc

PacuMcTka KBapTarnbHbIX NPOCEK

OpraHunsauys nogbesnos
K UCTOYHMKAM BOOOCHabXeHus

MyHKTbI pasmelLeHus
NPOTMBOMNOXapHOro MHBEHTapPS

BnaroycTponcTBO MecT oTabIxa

YcTaHoBKa NMPOTMBOMNOXapHbIX
aHwaros un LIJI'IaF6GYMOB
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma
NeHve v ynpasneHne C3anHTepecoBaHHbIMM  DKonoruyeckas 1 NMPOMBbILLNEHHas

% CBESA OKOMMaHUM  YCTOMYMBbIM PASBUTUEM  CTOPOHaMM OTBETCTBEHHOCTb  6E30MacHOCTb

Paszsutre
pervoHoB
MepcoHan  mpucyTCTBUS

06 oTyeTe

INecoBoccTaHoOBUTENbHbIE PABOTDI

B cootBeTcTBMM C TpeboBaHMAMM JlecHoro

kogekca PP «Ceesa» 3aHMMaeTCs BOCNPOM3BOACTBOM
U COXpaHEeHMEM NECHbIX y4aCTKOB, YTOBbl KOMMEHCHU-
poBaTb YLLEP6, HaHEeCeHHbIM Bbipybkamu. [1na aToro

Ha NTeCOBOCCTaHOBMTENbHbIX NNOLWaaKax BbiICaXXUBatoT
Ca)keHLbl COCHbI M €M1 KaK C OTKPbITOM, TaK 1 C 3aKpbl-
TOW KOPHEBOM CUCTEMOM, YTO NOBbILWAET CTEMNEHb UX
MPMXMBAEMOCTMW.

CesqHubl 3akynatoT B 0puUManbHbIX MUTOMHUKaX

M CBOEBPEMEHHO LOCTaBNAT B IECHUYECTBa.

Ha kaxpgyto napTmio ecTb cepTudmMKaT M NnacnoprT.
CneunanucTbl KOMMaHMM Ha NPOTSXXEHUU TPeX neT
OCYLLECTBAKT YXOL4 338 NOAPOCLUMMM CEeAHLLAMM,
YOANAT HeXenaTenbHY NOPOCHb, 3alMLLLaoT

oT BpeguTenen. B Monogbix nocagkax B 2023 rogy

(oceTtnenue) 1 418,6 ra (NpouncTKm).

nposoaununck Py6ku yxoaa Ha nnowaam 220,7 ra > 1 MIH CEAHLIEB
’

Tak>xe KoMNaHusA npoesoauT pa6OTbI Nno KoMéun-
HUpPOBaHHOMY NecoBOCCTaHOB/1EHUIO, Co4YeTad
nocagKy caxkeHueB U noces CeMdaH, U CO,D,eHCTBYET
eCTeCTBeHHOMY ieCcoBOCCTaHOBJTIEHUIO, COXPaHAA

Mocapka caxeHues, WT.

BbICAXEHO B 202310y

MOAPOCT NEeCHbIX MOPOA, MNocTaBLWWKKM OpeBECHHDI 2023 1547150
rpynnel «CBe3a» B TBETCTBUU C T BaHUAMMU
py Ceeza» B COOTBETC c Tpebora 2022 | 606 205
OTBETCTBEHHOIO NIECOMNOMb30BaHUsA TOXE BEAYT
BOCCTaHOBUTENbHbIE PAabOoTbl HA CBOMX NIECO3aroTOBM- 2021 1216 050
TenbHbIX y4acTKax. 2020 1034250
2019 840 350
Mnowapb BoccTaHoBneHHoro neca B 2023 rogy, ra
1 TbICAY TATIECA
Mnowaab BOCCTaHOB-
18521 NeHHOro neca, ra ’ BOCCTAHOBM”O
Mnowank py6ox, ra* neco3aroToBUTENBLHOE Noapas3feneHme
«Ceesa Pecypc» B 2023 rogy
69 11789
@40,7 «CBe3a» opraHM3yeT 3KONorMyeckme akuum
Mo nocagKe AepeBbeB, B KOTOPbIX y4aCTBYOT
COTPYOHUKU-BONOHTEPbI U UX BNU3KMe
443,2"
2971
129,9
o 638 o
BepxHsas TioMeHb Ypanbckuit  MaHTypoBO HosaTop
CuHsumnxa

* B nnowapp py6oK BKIOYEHbI BCE BUAbI PYBOK, B T.4. HECMNOWHbIE (BbIBOPOYHbIE).

** NecoBOCCTaHOBMNEHWE Ha BbIPYBNEHHbIX MNOWAAAX BbIMONHAETCA Ha CNeayowmii rog nocne pyoxku. HesHaumMTenbHbli 06beM NECOBOCCTAHOBUTENbHbIX PaGoT

B OTYETHOM rofy CBsi3aH C OTHOCUTENbHO HU3KMMK 06beMamm Bbipy6ku B 2022 rogy.
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C3anHTepecoBaHHbIMM  DKonoruyeckas 1 NMPOMBbILLNEHHas pervoHoB
% ( :BESA O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb ~ 6e30MacHOCTb MepcoHan  nmpucytcteus OB oTuveTe

| GRIZ05-1 || GRIZ05-2 || GRIZ0S-3 || GRIZ05-5 |

04| KnuMaTuueckas noeBecTtKa

J'Ieca, NnpoAYKTbl HA OCHOBE ApeBeCUHbl U HU3KOoYTIe-
poaHaa aHeprmua urpatoT BaXXHYHO pO/ib B COKpalleHun
Bbl6pOCOB NMapHUKOBbLIX ra30B 1 CMAr4YeHnn nocnen-
CTBUI UBMEHEHWSA KNuMarTa.

C 2021 ropa «Ceesa» aBnsietca
YYaCTHUKOM KNMMaTU4YEeCKOoro
MeMmopaHayma «BMmecTte

K HU3KOYIIepoaHOMY ByayLuemys,
pa3paboTaHHOro KOMNaHuen
«CeBepcTanb». Llenb MeMopaHayMa —
noaaepXartb rnobanbHbie ycunmsa

no NpegoTBpaLLEHUIO falbHENLLUUX
KNMMaTU4YEeCKNX UBMEHEHUN.

B nporpaMMe MeponpuaTHiM N0 COKpaLLEHMIO BbIBPO-
COB NapHUKOBLIX ra3oB «Ceesa» ocoboe BHUMaHUe
yOEenseT NocTeNeHHOMY yXoay OT MCMOMb30BaHUSA
MCKOMaeMoro Tonnmea, PpasBmMTMIO BUO3HEPreTUKN

Y NOBbLIWEHUIO 3HEPro3dHEKTUBHOCTH

Bknag koMnaHum
B KIMMaTUUYECKYIO NOBECTKY

CokpalleHue BbIBpOCOB NapHMKOBbIX
rasos (Scope 11 Scope 2) 3a cuer
MOBbIWEHNA 3HEPro3(pPEeKTUBHOCTH
NPOM3BOACTBEHHbIX NMPOLLECCOoB

M MOBbILLEHMd 0,051 COBCTBEHHOM
reHepaumu 3NeKTPO- 1 TEMNI03HEePruu
M3 3Heprum momaccsi.

CoxpaHeHue 1 BoCCTaHOBNEHME
necoB, OCHOBHOIO NPUPOAHOro
nornoTMTena yrnepoaa, 3a cyet
NPUMEHEHNSA NPaKTUK OTBETCTBEHHOI0
necononb3oBaHna, MeponpuUaTUin

Mo 3alumTe 1ecoB OT NoXapoB

M HaCceKOoMbIX-BpeauTenemn,

a TaKXe No NIeCOBOCCTaHOBMNEHUIO

MNpoun3BogCcTBO NPOOYKLUMHU,
crnocobCTBYIOLLEN 3HEepronepexony.

55


https://severstal.com/rus/climate-memorandum/
https://severstal.com/rus/climate-memorandum/

KopnopaTueHoe ynpae-  Bzaumoperictene
C3anHTepecoBaHHbIMM  DKonoruyeckas
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

Paszsutre
pervoHoB
MepcoHan  nmpucytcteus OB oTuveTe

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb ~ 6e30MacHOCTb

Mpouecc cxuraHusa bruomaccsl — 6ornee aKONOrM4ecKm
UYMCTbIM, MPY 3TOM BbIOENAETCH CTOMbKO Xe YrNeK1c-
NIOro rasa, CKOMIbKO PacTeHWs NornoTMNY BO BPeMs
CBOEro pocTa.

B 2023 ropgy «Ceeza»
@E mHeectupoeana 100 MnH py6nen
Qr B pacluMpeHue MOLHOCTEN
Mo BbINYCKY TOMIUBHbBIX
6pukeTor B CaHkT-lMeTepbypre
M 3anyCK HOBOIO NPOM3BOACTBA
B CBeppgnoBeckoii ob6nacTu.
Ha koMbuHaTte B BepxHen
CuHaunxe sapaboTtana HoBasi
NUHUA NPOM3BOACTBA 6epe30BbiX
6pukeToB. Ee MOWHOCTb — OKOJMOo
8 TbiCAY TOHH NPOAYKLUUM B rog, —
crnocobHa 3aKpbITb NOTPEBGHOCTH
BCcex xutenen BoctouHoro Ypana.

K koHuy 2023 roga 6M0TONNMBO BbIMyCKanoch

Ha WeCTM NPOM3BOACTBEHHbIX nnoLlaaxkax «Ceesbi».
O6uwuit 06BEM BbINMyCKaeMoM NPOAYKLUU BbIPOC

[0 29 TbicaY TOHH B rofg. B panbHenwem komMnaHma
nnaHUpyeT HapacTUTb 06bEeMbl NPOU3BOACTBa Ha 61%.

2 5 0/ BbIPOCJ10 NMPOM3BOACTBO
HA 0 BMOTOIN/IMBA B 2023 roay

JNletoM 2023 roga Ha KoMbuHaTte B CaHKT-
MeTepbypre ctapToBana nporpamMMa nepexoga
Ha UCMONb30BaHME 3NEKTPOMOrPYy34YMKOB
BMECTO Morpys4yunKoB, paboTaolmx Ha OBC. OHa
MO3BOJSIUT CHU3WUTb BbIBPOCHI MApHUKOBBIX Fra30B
W B LIESTOM COKPaTUTb BO3OENCTBUE HeraTUBHbIX
$haKTopoB Ha pabOTHWKOB NPW aKCMNyaTaLum
MOrpy34MKOB B MPOU3BOACTBEHHbIX
nomeLyeHusax. «Ceesax» nnaHMpyeT NONMHOCTbIO
nepemnTn Ha ANeKTPOoNorpy34mMk1M Ha KoMbUHaTe
B CaHkT-lMeTepbypre k 2028 roay.

B 2023 rogy «CBe3a» npoBena HeECKONbKO KOHCYIbTa-
UMM C NpencTaBUTeNsAMM HEKOMMEPYECKMX OpraHn3aLmi
u B1usHec-coobuecTsa: peysb LWna 0 BO3MOXXHOCTH
peanvsaumm NecoKMMMaTUUYECKMX NMPOEKTOB, a TaKxe

0 NPOeKTax, CBA3aHHbIX C Ppa3paboTKoM 1 Npoasuxe-
HUEM HU3KOYIMepPOaHbIX CTPOUTENbHBIX MaTepuanos.

KoMnaHus nopnepxmMBaeT uccnenoBaHus rno Bonpocam
n3MeHeHus knumaTa. OCobeHHOCTM HaKoMeHUs yrie-
popa B ¢puTOMacce NecHbIX KynbTyp B paHHEM BO3pacTe
Ha CerogHsALWHWM AeHb UCCnenoBaHbl HELOCTaTOYHO,

u «Csesa» nogaepxana paboty AHO «3eneHbii cBeT».
Mob6eguTenb rpaHTOBOr0 KOHKYPCa KOMMaHWMU NpoBer
KOMMJIEKCHYIO OLIeHKY OernoHUMpOoBaHuA yrinepopa
NecHbIMM KynbTypaMu env eBponenckom B Bonoroa-
CKoW o6racTu. PesynbTaThl MPOEKTa NO3BONAT TOYHEe
OLleHMBaTb AMHAaMUKY HAKOMNNeHus yrnepopa B GuTo-
Macce Ha paHHWX 3Tanax GopPMMPOBaHKSA LPEBOCTOS

1 30 PEKTUBHOCTb MEP MO COKPALLEHUIO YIMepogHOoro
cnepga, a Takxe MoBbIWaTb TOYHOCTb NPOrHO3MPOBaHWUS
npyv pean1aauum HOBbIX MPOEKTOB.

B 2023 rogy oueHKka GU3NYECKUX KNIMMaTUYECKMX
PUCKOB W yrpaBrieHue TaknMm pUCKaMm OCYLLLECT-
BMANIOCb Ha YPOBHE OTAeNbHbIX KOMBMHATOB. [onHasa
KOMTIIeKCHanA OLLeHKa KIIMMaTUUYeCKmx PUCKOE (nepe-
XOAHbIX M GU3MYECKMX) 3annaHupoBaHa Ha 2024-2025
rogsbl. B aTOT Nnepuopg, nnaHnpyeTca NpoBecTy MHBEH-
Tapu3aLMio BCEX MCTOYHMKOB BbIBPOCOB NapHMKOBbIX
rasos.
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Paszsutre
pervoHoB
npucyTCTBKA

KopnopaTreHoe ynpae-
NeHve v ynpasneHne
YCTONYMBBIM Pa3BUTMEM

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU
CTOpOHaMm1

OxpaHa Tpyaa
Skonoruyeckas M NPOMBbILLNEHHAs

O koMnaHuMn OTBETCTBEHHOCTL ~ 6e3onacHoCTb MepcoHan 06 oTyeTe

Bl CBE3A

| GRIZ3 || GRI403+ || GRI403-3 || GRI403-8 |

O1| Cuctema ynpaBneHus OXpaHOM Tpyaa

B «Cee3e» BHegpeHa cuctema yrnpaBrneHus OXpaHom
TPyda v NpoMbiLIieHHoM 6esonacHocTbio (CYOT),
OCHOBaHHas Ha MexayHapoaHbIX CTaHAapTax

MCO 45000 1 NCO 31000 1 HopMax pPOCCUIMCKOro
3aKoHopaTenbcTBa. «CBe3a» paccMaTpuBaeT

CYOT kak Ba)KHYt0 4acTb BCex bU3HeC-nNpoLEeccoB

W PYKOBOOCTBYETCSH NPU 3TOM KOHLIEMLMEN HYIEBOIO
TpaBMaTu3Mma.

BesonacHble ycnoeusa Tpyaa

U 30,0pOBbe COTPYAHUKOB — ! !
cTpaTeru4yeckme npmMopuUTeTbl
KOMMaHuu.

PykoeoacTeo Bonpocamu OTIBK3 Ha ypoBHe rpynmsl
«CBesa» ocyLecTBndaeT HarnpaBieHne OXpaHbl

TPYyAOa, NPOMBILLIIEHHOM 6@30MacHOCTU U SKOJOMUM,
OencTeylolee B cocTaBe NPon3BOACTBEHHOM
oupekuun. CooteetcTaytowme cnyxbsl OTMNBM3

ﬂel;'ICTBy}OT TakKXe Ha KaXaoM npennpuaTtmm KomMnaHuu.

Ha MecTax 3a BbINONHeHWe npasun B 0611acTy OXpaHbl
300p0BbSA M 6e30MacHOCTU TPpyAa OTBeYaloT IMHENHbIE
pykoBoguTenu. Ha kaxxgom npegnpusaTmm UHTepechl
paboTHUKOB NPenCcTaBnsaT YNOTHOMOYEHHbIe

Mo oxpaHe Tpyaa .

BaxHyto ponb B CYOT urpatoT ynpaensaioLwme
KOMMWTETbI MO OXpaHe TPyaa U NPOMBbILLNIEHHOM
6e3o0nacHOCTW. B HMX BXOOAT BbiCLUME PyKOBOAUTENN
KOMMaHun 1 dunmanoB. Ha 3acegaHnsax KOMUTETOB
ob6cyXxaalTca Mepbl MO NMoBbIWeHMIO 3PEHEKTUBHOCTH
M COBEPLUEHCTBOBaAHMUIO CUCTEMDI, OTCIIEXMUBAETCH
CTaTyC UX BbIMOMHEHMS. YNPaBnaloLwme KOMUTETI

Ha YpOBHe OrMepaLnoHHOro AMpeKTopa 1 OUPEKTOPOB
dunmManoB NPOBOLATCA EXXEMECHAYHO, Ha YPOBHE
reHepasnbHOro OUMPEKTopa — eXxeKBapTasbHO.
PerynspHble 3acegaHusa ynpaensowyx KOMUTETOB —
WHCTPYMEHT KOMMYHMKaLMU «CHU3Y BBEPX», 3HAYMMbIM
KaHarl, Mo KOTOPOMY KOMIMaHWsa Nony4yaeT 06paTHyo
CBA3b OT MPOU3BOACTBEHHbIX MOLWAn0K.

Co3zpaHue 6e3onacHbIX U 340PO0BbIX
ycnoeui Tpyaa ans paboTHUKOB
KomnaHuu «Cee3a» — npsiMas 06a3aH-
HOCTb PYKOBOQUTENEN BCEX YPOBHEN.

OCHOBHbIe HanpaBneH1Us pasBUTUSA
cuctembl OTuUlMB Ha 6nuxanwyio
nepcnexkTuBy

/1 TosbllweHue KynbTypbl 6@30MacHOCTH
/1 YnpasneHue puckamu

/1 YnpasneHue oTKNOHEHUs MM

/1 PasBuTue HaBbIKOB

/1 YnpaBneHue KOHTpareHTamm

/1 YnpaBneHue KOMMyHUKaLUAMU

Heotbemnemoin yactbio CYOT aBnaetcsa

. B He nanoeHbl NPUHUMMbI, KOTOPbIX
npuaepXMBaeTca KoMnaHua B chepe oxpaHbl TPyaa,
W ee cTpaTernMyeckme Lienm.

JonrocpouHblie cTpaTerMyeckue Lenu
KoMnaHum B cpepe oxpaHbl Tpyaa

| Co3zpaHue KynbTypbl YNpaBnsieMoro
HyneBoro TpaBMaTMama

2 ObecneyeHne 6e30MacHbIX YCNoBui
TPYAa, COXPaHEHME XXU3HU U 30,0P0BbS
BCEX COTPYAHMKOB U KOHTPareHToB

CoBepLueHCTBOBaHWE CUCTEMBI

3 MeHeO)XMeHTa 3a c4YeT BHegpeHus
LUMPPOBbIX MHCTPYMEHTOB A1 MOBbILLe-
HUA 6e30onacHOCTU U 3 PEeKTUBHOCTH
TEXHONOrMYEeCcKNX onepaLumi
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KopnopaTreHoe ynpae-
NeHve v ynpasneHne

O koMnaHum \/CTOVI‘-MBP::\M passuTremM

Bl CBE3A

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU
CTOpOHaMm1

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyaa
Skonoruyeckas M NPOMBbILLNEHHAs
OTBETCTBEHHOCTb 6e3onacHOCTb

MepcoHan 06 oTyeTe

| GRI403-2 || GRI403-4 |

02| CYOT e 2023 roay

«CBesa» UCXOAMT U3 TOro, YTO BCe HecYacTHble
Cy4yau M MPOMBILLNEHHbIE MHLUMOEHTbI Ha MPOM3BOoa-
CTBe NpenoTepaTUMbl. Mo3TOMY KOMMNaHUA NOCTOAHHO
coBeplueHCTBYeT paboune NpoLecchl 1 NpoLeaypsl,
MoAepHM3MpyeT o6opynoBaHue, BHegpsaeT HOBble
TEXHUUYECKME PeLleHns Ona CHUXEeHUsa YpOBHA TpaBMa-
TM3Ma U KONMYEeCcTBa OnacHbIX CUTyaLuii Ha paboumnx
MecTax.

E)xxerogHo KoMMnaHMsA CTaBuT nepep, cobor cTpaTeru-
Yyeckue uenu B chepe oxpaHbl TPyLa M NPOMBbILLIEHHOM
6e30MnacHoOCTH, HanpaeBneHHble Ha CoOKpaLlleHne
TpaBMaTM3Ma 1 HegonyLweHne asapui, M ornepaTMBHbIe
LLenu, HanpaeneHHble Ha coBeplueHcTBoBaHue CYOT.
Bce cTpaTtermyeckue Lenu, BKYas oTCyTCTBMEe
TAXKESbIX M CMEpPTeNbHbIX TPABM, HeJoMyLeH1e aBapui,
BO3ropaHuin U NoXapos., B 2023 roay 6binv ycnewHo
OOCTUIHYTbI, 38 UCKITIOYEHUEM LIeNM MO COKPAaLLEHUIO
KoadpdumumeHTa TpaBmaTnama LTIFR'.

OnepaTtuBHble uenu Ha 2023 rop,

_/(')\_ CoBeplueHCTBOBaHME CUCTEMBI
3 MeHemkMeHTa

_/(')\_ Pa3BuTME KOMMETEHLMMN NepcoHana

\3%/ Bo6nact1 OTUMB 3a cueT cospaHus
LleHTpanM30BaHHOM CUCTEMbI 06YyYEeHUs
Mo BOMpOCcaM 0XpaHbl Tpyaa

_/(')\_ CoxpaHeHue [OCTUrHYTOro YpOBHSA
\&~ noxapHoit 6esonacHocTH

B paMKax coBepLUeHCTBOBaHMSA CUCTEMbI
MeHed)KMeHTa Bblfi onucaHbl NPOLLEeCChl OXPaHbl
TPYyaOa, NPOMBILLIIEHHOM 1 MOXapHOoM 6e30MacHOCTH,

a TakXke paspaboTaHa ConyTCTBYIOLWAA TEXHNYECKas
OOKyMeHTaumsa. 9Ta paboTta 6bina BbiNofIHEHa B Lensx
pa3sutia CYOT B cOOTBETCTBUM C TPeboBaHUAMMU
ctaHgapTta MCO 45000 — 4yTobbl YeTKO ONpeaennTb
(dYHKUMOHan 1 30Hbl OTBETCTBEHHOCTM NMepcoHana.

B 2023 rogy B KOMNaHWK, B 4YaCTHOCTH, paspa-
60TaHbl U BHEAPEHbI Cneayowme OoKYMEHTbI
M NpoLEecChbl:

Mpouenypbl, ONMCbIBaOLWME NOPAOOK
opraHusaumm paboT NoBbILEHHOM ONacHOCTH;

OueHka pucka paboT NoBbILLEHHOM
onacHOCTHM Npu 0hopPMIIEHUN Hapsaa-
OOnycKa;

MepBble NpaBuina 6e30nacHOCTU
Mo KIOYEBLIM PUCKaM;

MNpoueaypa NPon3BOACTBEHHOr0 KOHTPONA
6esonacHoCTH TPyAa U OXpaHbl 30,0P0Bb4;

VCOBepLLIGHCTBOBaHHbIe UHCTPYMEHTDI
Nnpon3BOAOCTBEHHOINO KOHTPONA.

Pacxopbl Ha MeponpuATUSA
no oxpaHe TPyAa, ThiC. py6nei

2023 303727
2022 379 884

! Lost Time Injury Frequency Rate, LTIFR — k03 dULMEHT 4aCTOTbl NPOM3BOACTBEHHBIX TPABM C NOTEPE paboyero BpeMeHH,
KONMUYECTBO NPOM3BOACTBEHHbIX TPABM C NoTepei paboyero BpeMeHu, NPUXoasaLmxcs Ha paboyee MecTo B pacyeTe Ha 1 MH oTpaboTaHHbIX YacoB.
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MobanbHasa TpaHchopmauma CYOT Ha npegnpuaTusax
rpynnbl NnpegycMaTpuBaeT BHEOPEHUE PUCK-
opueHTupoBaHHoro nogxoga. B 2023 rogy koMnaHus
3aBepLuMna TpexseTHIOW paboTy No NepBUYHON
OLIEHKE PUCKOB No BCceM paboumM MecTaMm. B npouiecce
OLEHKM KOMaHLa 9KCNepTOB — MEHEOXXEPOB KOMMNaHMM
npoaHanMaMpoBana BCe NPOU3BOLACTBEHHbIE
MPOLECCHI C TOYKM 3PEHUSA PUCKOB TPaBMaTn3Ma,

y4uTbIBas MHEHWE PabOTHUKOB, B 3TW NPOLLECCHI
BOBreYeHHbIX. B utore ona kaxgoro npouecca

BbIN paccyMTaH YpoBEHb PUCKa M OnpeneneHsl
MEPOMPUATHA MO CHUXXEHUIO NIMBO KOHTPOSIIO pUCKa.
Ha 2024 rop 3annaHvpoBaHo NpoBefeHue NogobHom
OLLeHKW PUCKOB NS HOBbIX M PEKOHCTPYMPOBaHHbIX
paboumx MecT.

Puck-opueHTUpOBaHHbIM NoaXxoa, K @yHKLMOHUPOBAHUIO KOMMIEKCHOM CUCTEMbl 6e30MacHOCTHU
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UpeHTMdUKaLumusa U oLeHKa PUCKOB

4 836

PUCKOB BbISIBNEHO B OBLLEN
CJIOXHOCTU B 2023 roay, N3 HUX

«CBe3a» aKTMBHO BOBJIEKAeT COTPYOHMKOB B MPOLIecC
MOCTOSIHHOIO COBEpLUEHCTBOBaHMSA CUCTEMbI be3onac-
HOCTU M 300POBbsA Ha paboyemM MecTe. [NpoekT «OxoTa
Ha onacHOCTU», cTapToBaBwwui B 2022 roay, MOTU-
BUPYET Paboumx Ha exxegHeBHbIN MOMCK M hMKcaLmIo
MOBbIX NOTEHLMArbHbLIX MICTOYHMKOB Bpena XX13HW Unu
300pPO0BbI0 PaBOTHMKA MO XoAy ero ABMKEeHUs K pabo-
YeMy MeCTy WIu HernocpenCcTBEHHO B NpoLiecce paboTbl.

6 O 83 OMACHOCTEW BbIABNEHO
PABOYMMU B 2023 rOOY
5 836
YCTPAHEHO

ExxeMecsa4HO Ha NpegnpuUATUSX NMPOBOOATCH BCTPEYMH,
Ha KOTOPbIX PYKOBOAMTENN U PaboTHUKKM 06CyXaaloT
BOnpockl 6e3onacHocTh Tpyaa. Co3naH TeMaTUYecKuni
Tenerpam-KaHan v rpynna B coumansHomn cety «BKoH-
TaKTe» — Yepes HUX MHbOopMaLUA O NPOUCLLECTBUSAX,
WHUMOEHTax 1 TpaBMax onepaTMeHO OOBOAUTCS

0o coTpygHukoB. B 2023 rogy KoMnaHwa npoeena
aHanu3 3G PeKTUBHOCTM UCMNONb3YEMbIX KAHANoB
KOMMYHUKaL UK.

MpoaKTuBHbIE pencTBUA

4229

PUCKOB PACCI/EOOBAHbGI
M YCTPAHEHbI

MpenynpexpaeH1e NPoUCLLECTBUIA

8 O % COTPYOHMKOB

KOMIMAHWN BOBJEYEHO
B NMPOLIECC BbIABIIEHUA PUCKOB

«CBesa» cospaeT ycrnoBu1sa A4 rMoBblleHUs POy
nMaepoB B opMMpPOBaHMM KyNbTypbl 6@30MacHoro
noeepeHus. Peub MoeT o NIMYHOM MHUUMAaTUBE, Koraa
pabOoTHMK CaM CTPEMMUTCA K [OCTUXEHUIO HYNeBoro
TpaBMaTU3Ma U NOOoLLPAET B 3TOM KOMJEr, U Nepco-
HanNbHOM OTBETCTBEHHOCTM, KOr4a OH He No3sondeT
CKpbIBaTb MNPOUCLLECTBME U MHULIMMPYET paccrenosa-
HMe 06CTOATENbCTB.

B 2023 ropy B KOMNaHum
paspaboTaH U BHeApeH CTaHaapT,
OMNUCHIBaIOLLUI pONneByto Moaerb
noeegeHusa nuaepa 6esonacHoOCTy.
PazspaboTaH cTaTyc «BONoOHTEpa
6e30nacHOCTU», KOTOPbIN
PabOTHUK MOXKET NPUHATb

Ha [O6POBONLHOM OCHOBE.

KoMnaHWa MpoaorkaeT BHeOPATb Ha CBOUX
npeanpuaTuax cuctemy rokmpoekmn LOTO
(Lockout/Tagout) ons cawmbl paGoTHUKOB

BO BPEMs MpoBefeHUs PaboT Mo TEXHUYECKOMY
06CNYKMBaHMIO M pemMoHTy. B 2023 roagy
BbIMOMHEHO 72% OT 3annaHMpOBaHHbIX Ha Fof,
MEepPOMNPUATUIA.
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GRI403-2

03| NMpou3BoACTBEHHbLIA TPAaBMaTUSM

o 2023 roga ypoBeHb NPOU3BOLCTBEHHOIO TPaB-
MaTU3Ma CTabMbHO CHMXKArCS, CHUXanach TakXe

U cTeneHb cepbesHoCTM npoucecTemit. B 2023 roagy
6bIn BCMNECK KONMYeCcTBa NpoUCLLEeCTBMI, HO BCe
cny4yau TpaBMaTM3Ma 3a 3TOT Nepmop, OTHOCATCS

K KaTeropuu nerkmx.

Kak 1 B npenpbiayLLmi NnepmMomd, OCHOBHas NpuynHa
TpaBMaTu3Ma — ornacHble AeNCTBMA PaboTHUKOB B CUNY
UrHOPUMPOBaHUA Npasmn 6e30MacHOCTM U NPUBbLIKAHMSA

KonunuecTBo HecuyacTHbIX ClyYyaeB Ha NPeAnpUATUAX
«CBesbl» n KoadpuumeHT LTIFR

3,14
HecuacTHble cnyyam
LTIFR
1,42
113 111
13 17 10 29
2020 2021 2022 2023

K puckaM. [lons TpaBM, Nony4YeHHbIX n3-3a Hebeso-
MacHOro cocTosiHMa paboyero MecTa, No CpaBHEHUIO
C MPOLUSIbIMU FOAaMMU CHU3MNACh.

[lna coKpallleHMsa KonMyecTBa NpoMCLLECTBUIA

Nno peaynbTaTaM NpPoBeaeHHbIX paccrnenoBaHui boina
paspaboTaHa nporpamMMa MeponpuaTUi, Hanpas-
NeHHas Ha U3MeHEeHWe NMoBeAeHNs COTPYOHUKOB U UX
peakumMM Ha HecTaHOapTHbIE CUTYaLUM.
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan

neHue nynpasneHve

Bl CBE3A

O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

Paszsutre
pervoHoB
MepcoHan  nmpucytcteus OB oTuveTe

OxpaHa Tpyaa
M NPOMBbILLNEHHAs
OTBETCTBEHHOCTb 6e3onacHOCTb

Hanpwumep, Ha kKoMbuHaTax B TioMeHM 1 HoBaTtope
(Bonoropckas o6nactb) peanuayetcsa npoekT ADKAR,
KOTOPGLIM [OMKEH ONpeaenvTb MHEHME NepcoHana

0 caMbIxX 3PEKTUBHBIX ANEMeHTaxX OeNCTBYIOWEN
CUCTEMbI OXpPaHbl TPyAa M NPoMbIwneHHoM 6e3onac-
HOCTM U haKTOpax, KOTOpble MeLlaloT COTPYAHUKaM
MeHsITb CBOE NoBefeHue Ha bonee 6e3onacHoe.
O)xnpaeMblt pesynsTaT — OTCYTCTBUE PE30HAHCHbIX
npoucwecTenin B 2024 rogy, CHUXEHUE Konm4e-
ctBa TpaBM Ha 50% no cpaBHeHumio ¢ 2023 rogom

U MCMNOSb30BaHWE BCEMU COTPYAHMKaMM HOBOM pone-
BOWM MO NoBeAEeHMs B OTHOLEHUN 6e@30MacHOCTH
Tpyna. B ganbHenweM nnaHupyeTcs TMPaXMpoBaTb
3TOT NPOEKT Ha BCEX NPOM3BOACTBEHHbIX NoWwanKax
KOMIMaHuu.

MaBHOE NpeMMyLLecTBO Moaenm
ynpaBneHnsa USMeHeHUAMU
ADKAR — B MakcuMarnbHO
MHOUBUAYANTM3UPOBAHHOM
nogxopge: uenoe MeHAeTcs BMecTe
C USMEHEHUEM KaXKa0oM YacTu.

OcHoBHbie NpuuMHbl TpaBMaTuama B 2023 rogy, %

28,5
39,3

3,5
3,5
3,5

7.0 143

OnacHoe gencTeme
HebezonacHoe cocToaHWe pabo4dero Mecra
PaboTHWK He 3HaET, Kak BbIMOMHUTL paboTy 6esonacHo
OtcyTcTBre i Henpumererne C13

Mopanok NpoBeaeHWa PaboT He onpeaeneH i onpeagneH
HenpaBunbHO

Mepbl 6e30MacHOCTM He onpegerneHbl nn onpegerneHol

HenpaBMnbHO
Lpyroe
Ton-3 oyaros onacHOCTM: UTo caenaHo?
i Ouar onacHocTH ) Ouar onacHocTH 3 Ouar onacHocTu
«MapeHusa» «AdBmxywmecs «PaboTa Cc py4HbIM
4yacTu MexXaHU3MOoB» MHCTPYMEHTOM»

npunyrHa

34%

TpaBM

lNpoBepeHa npoBepka
BbICTYNaloLMX YacTemn
obopynoBaHus, ceTen,
TpybonpoBoaoB, MarncTpanemn

MpoBepeHbl NeCTHULbI
Ha npeaMeT CoOOTBETCTBUSA
rOCT

NpoBeneH peMOHT NOMNoB

npnYrHa

21%

YCTaHOBMNEHbl OrpaxaeHus,
onTn4eckue bapbepsbl

npunyrHa

10%

TpagMm

MHCTpyKTaxu, becepbl

YcTaHOBMEHbl KOHLEBbIE
BbIKMTIOYaTENN, KANUTKK
6e30nacHoOCTH
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyaa Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan W NPOMbILLNEHHaRA pervoHoB
% ( :BESA O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTL ~ 6e3onacHoCTb MepcoHan  nmpucytcteus OB oTuveTe

GRI403-5

04| O6yuyeHue B chepe oxpaHbl TPyAAa

MocKonbKy OCHOBHOM NPUYMHOM TpaBMaTU3Ma

Ha npegnpuaTuax «Ceesbl» 0CTAaeTCA YeNoBeYeCKUi
$haKTop, KOMMNaHUA CTPEMUTCH MEHSTb MEHTANUTET
paboTHMKOB, GOPMUPOBATL KYNbTYpPy 6830nacHoro
Tpyna v obyyaeT COTpyaHMKOB 6e30MacHoOMy nose-
peruio. OHa peanuayeT NporpamMMbl NMoBbILEHUS
MOTMBaLMK U YPOBHSI OTBETCTBEHHOCTU PaBOTHUKOB.
YT106bI HA BEPXHEM YPOBHE YrNpaBfieHus onpenensrh,
KTO U3 pabOTHMKOB MO KaKoM TeMe A0IMKeH NponTH
06y4yeHune, NpoBeaeHo naHMpoBanue. MoaroTos-
neHbl y4ebHble MaTepuarbl, 3aKYeHbl 4OoroBopbl

C y4ebHbIMU LieHTpaMu 1 chopMmMpoBaHa cucTeMa

HOBbIX BA30BbIX
SNEKTPOHHbLIX KYPCOB

Mo oxpaHe TpyAa, MPOMBILLNEeHHOM 6e30MacHOCTH
M SKONOrMn oNa PyKoBOOUTENEN, CMELMANUCTOB,
CcnyXawmx n pabounx paspaboTtaHbl B 2023 rogy

Ton-S TpeHuHros no OTullb no uncny o6y4yeHHbIX, yen.

BesonacHbie MeToabl
W MpUeMbl BbINOMHEHWS paboT
MOBbILEHHOM ONaCHOCTH 0

OueHka pucka
1413

OkazsaHu1e nepBeoi NoMoLLM
nocTpagaBLmMM

O6yyeHue No UCnonb30oBaHUIo
(NpuMeHeHuio) cpepcTs
WHOMBMOYANbHOM 3aLUMThI

BesonacHbie MeToabl

1 NpuemMbl BbiNoJTHEHUA 287

paboT Npu BO3OENCTBUM
BPeAHbIX U (Mnn) onacHbIX
NMPOU3BOACTBEHHbIX paKTOPOB

OTCREeXuBaHUS pe3ynbTaToB. B 06Lwei CnoXHoCTH
pa3paboTaHbl M NPOBOJATCS MO Pa3HbIM acreKTam
OXpaHbl TPyOa U NPOMBILLNIEHHOM 6e3onacHoCcTH 93
nporpamMmbl/Kypca, B TOM uncrne 86 — 06513aTenbHbIX
(no TpeboBaHMAM 3aKOHOAATENbCTBA) U 7 — AOMOSHU-
TENbHbIX, KOPMOPATMBHBIX.

B 2023 rony B CBA3U C UBMEHEHUEM
3aKoHOOATeNbCTBa 3HAYMTENBHO BbIPOCIIO YMCIO
06YyueHHbIX Mo paay 06a3aTenbHbIX 06pa3oBaTenbHbIX
nporpamm.

2 8 47 COTPYOHMKOB

npoLuIv obyyeHue no Teme
«besonacHble MeToAbl M NPUEMbI
BbINONMHEHUA paboT»

1015 2023
898 2022
2021
1413
2452
1013
2784
P79
2847
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan

neHue nynpasneHve

Bl CBE3A

O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

Paszsutre
pervoHoB
MepcoHan  nmpucytcteus OB oTuveTe

OxpaHa Tpyaa
M NPOMBbILLNEHHAs
OTBETCTBEHHOCTb 6e3onacHOCTb

05| NoxapHaa 6e3onacHOCTb

JepeBoobpaboTka — NOXapoonacHoe NPoOn3BOACTEO,
noatoMy «CBesa» yaenaeT NoBbllleHHOe BHUMaHue
BOMpOCaM NnoXxapHok 6e3onacHOCTM Ha Npegnpusa-

TUAX, NPUHMMaeT Mepbl AN4d npenoTepalleHna noXxxapos

“ MMHUMU3auUnn nx ﬂOCJ'Ie,D,CTBMﬁ.

MeponpuaTtusa no MMHMMHU3aLMm
¥ NpefoTBpaLLEeHUIO MNOXXapoB:

perynapHoe obyYeHre Mo NoxapHon
6e30MacHOCTM O/19 BCEX COTPYOHUKOB;

perynapHble MPOTUBOMOXAPHbLIE YYeHMs,

KOHTPOIMb 3@ COOTBETCTBMEM MOMELLEHUM,
0b60opynoBaHMa 1 paboux MecT TReEboBaHKWAM
rnoXkapHom 6e3onacHOCTY;

CTDOI'I/HZ KOHTPOMNb MNpoBeaeHA OrHeBbIX Da6OT;

peanMsauma MHBECTULIMOHHOM

MPOrpamMMbl MO YCTaHOBKE M OBHOBNEHMIO
aBTOMaTUBUPOBAHHBLIX CUCTEM MOXaPOTYLLIEHMA
M CUrHaNMaaLUmm.

MoxxapHasa 6e3onacHOCTb Ha NpennpuATUaX «Ceesbl»
nogaepXuBaeTcs Ha BbICOKOM ypoBHe. C 2021 roga
KONMMYECTBO BO3ropaHmii eXXerogHo CHUXaeTcs.
OCHOBHbIE YCUITUSA KOMIMaHUKM B 3TOM HarnpaeneHum
COCpefoToYeHbl Ha CHUXEHMM PUCKa BO3ropaHmi

B pesynbTaTte HegoCcTaToOYHOM OYMCTKM 06opyno-
BaHMWS, a TaKXKe BO3ropaHuii B TPYQHOAOCTYMHbIX
30Hax ybopku. B 2023 rony He 6bIr0 HM Cepbe3HbIX
BO3ropaHui 1-ro n 2-ro ypoBHeM, HU KPUTUUYECKUX.
M3 18 cnyyaes 15 npuwnmMcb Ha MUKPOBO3ropaHms.

HA 4 4 % CHNU3UNITOCb

KONMUYEeCTBO BO3ropaHuii Ha npegnpuatnsax «Ceesbl»
B 2023 roay no cpaBHeHuto ¢ 2022 rogom

Ha koMbuHaTax «CBesbl» perynsapHo NpoBoauTca
obyueHure No no)apHon 6e3onacHoOCTH ana pabodero
rnepcoHana u pykoeogutenen. Kaxxgpii Mecsu,
COTPYAHMKM 0TPabaTbiBaloT AEMNCTBUSA MOXapHbIX
pac4yeToB Nno Hanbornee BEPOATHbIM CLieHapUsaM
BO3HMKHOBEHWSA BO3ropaHuii 1 BMECTE C NMOXXapHbIMM
pervoHanbHbIX ynpasneHnin MUYC ocBanBaloT TEXHUKY
NMUKBUAALMM Ype3BblYaHbIX CUTYaL M Ha CBOel
TeppUTOPUM.

[aHHble 0 BOropaHuax
Ha npegnpuaTuax «Ceesbl» B 2020-2023 rr.

15 3
2023
Bcero: 18
19 11
2022 -1
Bcero: 32
32 202 2
2021 -0
Bcero: 56
36 6 11
2020
Bcero: 44
MukpoBo3ropaHus CepbeaHble BO3ropaHusi 2-ro ypoBHS

HesHauunTenbHble
BO3ropaHusa

CepbeaHble BO3ropaHus 1-ro yposHs

B Kputnueckue BosropaHus

B uione 2023 roga npoLwny ydeHus aBapuiMHo-
cnacaTtenbHon cnyX6bl KocTpoMmckoi o6nacTtu

no NMKBMaauMmM npegrnonaraemoi asapum

Ha KoMB6uHaTe «Ceesa» B MaHTypoBe. A B OKTA6pe
KOMBMHAT B nocernke YpanbCKuit CTan LLeHTPOM
MNOXXapHO-TaKTUYECKMUX YUYEHUIN MaBHOIo
ynpaeneHna MUC Poccum no NMepMcKoMy Kpaio.
CnacaTtenu n coTpygHuKu oTpabaTbiBanu oencTeus
npu TYLWWEeHUU KPYNHOro noxapa.

B 2023 rongy «Ceesa» npogomkana nporpamMmy
WHBECTULUMI B MOXapHYyo 6e3onacHocTb. Hanpumep,
Ha KoM6uHaTe B BepxHeit CuHaumxe (Ceepanoeckas
06nacTb) ycTaHOB/IEHa aBTOMaTU3MPOBaHHas
no)xapHasl CUrHanM3aums, MogepHU3MPOBaHO
obopynoBaHMe NoXapHoM CUrHanusaumm

W 3BaKyaLmMuM NepcoHarna B NPOM3BOACTBE LUMOHa

Ha KoMbuHaTe B CaHkT-lNeTepbypre. B 2024 roaoy
Ha KOMBMHaTe B nocerke YpanbCKuit nnaHMpyeTcs
06HOBMTb BHYTPEHHMI NOXapHbI BOAOMPOBOA,

Ha npousesoacTee OCI n ycTaHOBUTb 22 NMOoXKapHbIX
wKada ansg onepaTtMBHOINO pearMpoBaHus B Clyyae
ypesBblYaMHOM CUTYaLMN.

o Q
71 ,9 MIH PYBJIEM o

uHBEeCTMpoBana «CBe3a» B NMoXXapHY!o
6e3onacHocTb B 2023 rogy
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KopnopaTreHoe ynpae-
NeHve v ynpasneHne
YCTONYMBBIM Pa3BUTMEM

O koMnaHum CTOpOHaMn

Bl CBE3A

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyaa
Skonoruyeckas M NPOMBbILLNEHHAs
OTBETCTBEHHOCTb 6e3onacHOCTb

MepcoHan 06 oTyeTe

GRI403-10

06| NMpodunakTuka

npodeccuoHanbHbIX 3abonesaHun

«CBesa» cTpeMuTcd cosaasaTh A5 paboTHMKOB
MaKCcuMarnbHO KOMpOPTHbIE M 6e30MacHbIe YCnoBua
Tpyaa. MpeanpuaTa ocHalaoT 060pyaoBaHMEM,
KOTOpOe No3BongaeT asToMaTM3NPOBaTh CaMble ornac-
Hble MPOM3BOACTBEHHbIE NMPOLECChl M CHUXATb TAXKECTb
TPpyAQa, a TakXXe MUHUMU3MPOBAaTb HEraTMBHOE BIMAHKE

BpenHbIX PaKTOpPOB Ha 30,0P0BbE COTPYOHUKOB.
@ BbISIBNIATb BpeaHbie
@ ¢dakTOopbl, HA NPeaAnpPUATUAX
% KOMMaHWU perynspHo
NPOBOAUTCH CaHUTAPHbIN
NPOU3BOACTBEHHbIA KOHTPOIb

U cneumanbHas oueHKa
yCrnoBum Tpyaa.

UTto6bI CBOEBPEMEHHO

MpuMepHO YeTBEepTb paboymx MecT Ha KOMBUHaTax
«CBesbl» — C 40nNyCTMMbIMM YCIOBUAMK TPYOa, Ha 6OMNb-
e yacTtu paboymnx MecT ecTb BpeaHble GakTopbl
(knaccbi 3.1, 3.2). MasHbii U3 HUX — WwyM (61% paboumx
MECT).

Tpu n3 naTu cnydaes npodeccroHanbHbIX 3abone-
BaHWM, BbIABNEHHbIX Ha NPeanpUAaTUAX KOMNaHUK

B 2023 ropy, cBA3aHbl C BO3AENCTBUEM LLYyMa.

B uenax cokpalleHnsa HeraTMBHONO BO3OencTBmA
LyMa Ha COTPYOHMKOB NPOOoMmKaeTca peanmsaumsa
MEpOonpPUATUIM NO YCTAHOBEHWUIO NPOTUBOLLYMHbIX
3KpaHoB Ha 060pyno0BaHUM M MPOTUBOLLYMHbIX KabUH
018 onepaTopoB, paboTHUKM 0becneymBaoTCs
6onee adpPpeKTUBHLIMU CpeacTBaMM UHOUBUOYaANbHOM
3aWmThI.

BTopoi no 3Ha4YMMOCTU BpedHbiM paKTop — TAXKECTb
Tpymosoro npouecca (56% pabounx MecT).

[Ba cnyyasa npodeccroHanbHoro sabonesaHmsa

B 2023 roay npomsownm Ha poHe PU3NYEeCcKMx nepe-
rPY30K U PYHKLMOHANbHOro nepeHanpsxeHus. YTtobsl
CHU3UTb BO3OencTBMe aToro paktopa, B 2023 roay
NMOArOTOBMEHO TEXHMYECKOEe 3afaHue Ha poboTnsaumio
W aBTOMaTU3aLMIO psaa paboymx MecT.
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KopnopaTueHoe ynpae-  Bzaumoperictene

OxpaHa Tpyaa PazeuTie

neHue nynpasneHve C 3anHTepecoBaHHbIMA Skonoruyeckas U NpoMbIlLNIEHHaA pernoHos

% ' BE3A O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

OTBETCTBEHHOCTL  6@30MacHOCTb HEDCOHBH npucyTCTBMSA 06 oTyeTe

07| Yny4yweHue ycnoesumu Tpyaa

«CBe3a» nnaHoMepHO MHBECTUPYET CpeacTea

B NMPOEKTbI N0 yny4lieHuio ycrnoeun Tpyga. Ocoboe
BHMMaHWE KOMMaHWUS yoensaeT KNMMaT-KOHTPOIMIO

U YCTPOMCTBY COBPEMEHHBIX CUCTEM BEHTUMNALMM.

B 2023 rogy cuctemMa NpUTOYHO-BbITSXKHOM
BEHTUNALMM BblNa yCTaHOBNEHA Ha KOMBUHaTe

B TiomeHun. C 2019 ropa Ha koMbuHaTe B HoBaTope
BELETCH PEKOHCTPYKLMSA CUCTEMBI MPUTOUHO-
BbITAXXHOM BEHTMNALMK C 06LMM 06 BEMOM
uHBecTUUMM 65 MNH pybnei. B 2023 rogy «Ceesa»
WHBECTUpPOBana okono 12 MnH pybnen B 3aBepLieHne
paboT No yCTaHOBKE NPUTOYHOM BEHTUNALMU

Ha y4aCTKe CYLUKM LUMoHAa U MOHTaXy 060pynoBaHUs
Ha y4YacTKe NnyLieHus WwnoHa. NonHOCTb 3aMeHEHbI
BCe TPybBONpOBOAbl BEHTUNALMW. 3TO NO3BOMMUIO
HOpManM3oBaTb BO3OYLUHbIM HanaHc Ha NPOM3BOACTBE,
KOHTPONUpOBaThb TEMMepaTypy BO3ayxa 3uMoMn

U nsbexaTtb NPobnemsl 06negeHeHss TPy6oNpoOBOLOB.
B 2024 rogy paboTbl NPOAOMKaTCA Ha y4acTKe
MOYMHKM LUMOHA.

B 2023 rogy koM6buHaT
\W’ «CBe3a» B HoBaTope ctan
X7 nobepuTeneM peruoHanbHoOro

— CMOTpa-KOHKypca «Jly4dwas

opraHmMsauusa paboTbl B chepe
oxXpaHbl TPpyaa».

Ha kombuHaTe «CBe3a» B KocTpoMe ycTaHOBUNM
3alMTHbIE OrpaXneHus onsa NecTHUL, U NoWanokK,

a TakXXe CBETOOUOOHOE OCBELLEHUE, YCUINEH KOHTPO!b
3a nepeMeLleHneM TpaHcnopTa 1 rpy3oB. bnarogaps
nocnegoBaTenbHOMY BHEOPEHUIO KOMINIEKCa Mep
6e30MacHOCTH, HaA30PHbIE OPraHbl Mo pe3ynsTaTam
NnaHoBOM MPOBEPKN CHU3UIM KOMBUHATY KaTeropumio
pucka.

‘W’ KombuHaT «CBesa» B BepxHei CuHauuxe B 2023 rogy nobegun B ExxerogHoM
KOHKYPCe Nno KynbType NPoOM3BOACTBA M OXPaHe TPpyaa cpegy opraHM3auumi,
[—] pacnono)eHHbIX Ha TeppuTopun CeepanoBcKoM obnacTu.
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyaa Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan W NPOMbILLNEHHaRA pervoHoB
% ( :BESA O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTL ~ 6e3onacHoCTb MepcoHan  nmpucytcteus OB oTuveTe

| GRI403-3 || GRI403-8 |

08| BesonacHoe npoBeacHUue
noapsaaHbIX paboT

«CBe3a» KOHTPONUPYeT cobntogeHne TpeboBaHUM

OXpaHbl TPyna NoApsAHbIMUM OpraHn3auyaMm OcHoBHble 3Tanbl

W OXMaaeT OT NOAPSAYMKOB HEYKOCHUTENBHOIO B3aUMO/ENCTBMSA C NOAPAAYMKAMU

cobniofeHus cobCTBEHHbIX KOPNOpPaTUBHbIX

TpeboBaHuM 1 3akoHopaTenbcTea PO.
MpoBepka nogpsaYmka nepeg,

K nioboMy noroeopy Ha nposefexHue pabot 1 3aKnio4YeHUEeM KOHTpaKTa

Ha TeppUTOPUM KOMBUHATORB KOMMaHWK NpunaraeTcs

BHYTPEHHUIM cTaHAapT «YNpaeneHne 6e30nacHOCTbI0

KOHTPareHToB». 2 MpoBepKa YpPOBHSA KOMMNETeHLMH
noppsayvka no 6e3onacHoCTH
BbINONHEHUs paboT

OcHoOBHbIE AOKYMEHTbI:

O «YnpaeneHue 6e30nacHOCTbIO
3 OLl,eHKa TEXHUYECKUX U MPOEKTHbIX

KOHTpPareHToB» [LOKYMEHTOB

Kaxkabi cny4ait HecooTBeTCTBUA TpeboBaHUAM 4 BBOHbINM MHCTPYKTaX ANs A0rnycKa

6es3onacHocTn «CBe3a» PUKCHMpPYET M paccrenyerT, K paboTam

a K nogpsiaYMKy NpMMEHsEeT WwrpadHbie CaHKLUMM.

B 2023 rogy Ha noapsaYMKoB 6bIfio HanoXeHo

235 wrpadHbIX CaHKLUM 1 BbINAAaT. 5 KoHTtponb 3a ﬂDOMBBOv.D.CTBOM pa6ot
W HanoXXeHWe CaHKUUM B criyyae
HapyweHu OTulMlb

B 2023 rony pemMcrBue npouecca
«YnpaeneHne 6e30nacHOCTbIO
KOHTpareHToB» GbiNo pacnpocTpa- B 2024 rogy nnaHvpyeTca BKIOYMTb B JOFOBOPbI

HEHO Ha BCe KaTteropmm noapsaaHbIX C NoApAAHbIMKU OPraHU3aLMsaMU [OMONHUTENbHbIE
opraHu3aumumn. TpeboBaHUA No 6e30MacHOCTU 1 OXpaHe Tpyaa.
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas pervoHoB
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb Mepconan npucyTcteua  O6 oTyeTte

Bl CBE3A

JleconpoMbliWwneHHan oTpacnb UCMbITbIBAET
KonoccarnbHbii geduumt Kkagpos. MproputeTobl
KappoBoi nonutukn «Ceesabi» B 2023 rogy
OoTBeyYanu Ha 3ToT MobarbHbIlM BbI30B: COXPaHUTb
KJIOUYEeBbIX COTPYAHUKOB, YKPenuTb 6peHp,
«CBe3bl» Kak paboTtogaTens, onepaTMBHO
HapalMBaTb Pecypchbl Nog BOCCTaHOBIEHMe
MOLLHOCTEN, BHegpATb 06HOBNEHHYIO CUCTEMY
LLeHHOCTEN.

GRI3-3

O1| CTpykTypanepcoHana
M KagpoBas NonMuMTUKa

OcHoOBHbIe HanpaBneHus
COBepLUeHCTBOBaHUA KagpoBOi paboThbi:

PykoBoOCTBO KagpoBbiMWM BOMPOCAaMM B rpynne
«CBe3sa» ocylLecTBNaeT AMPeKLMs No OpraHU3aLmoH-
HOMY PasBUTUIO U MepPCcOoHany ynpasnsaioLLei KoMnaHmm
M COOTBETCTBYIOLLME CNYX6bl Ha NpeanpUaATUsX.

% NpUBReKaTb HOBbIX U YOEPXMBaTb CBOMX
COTPYOHWKOB B YCIOBWSIX BbICOKOM

. N e .
KnioyeBble acnekTbl KagpoBOM MOMUTUKM, @ KOHKYPEHLIMM Ha PbiHKE TPYAa,

pernaMeHTupylolme paboTy C NepcoHanoM,
3a(MKCUPOBaHbI BO BHYTPEHHWUX OOKYMEHTax:

I'Ipan'la BHYTPEHHEro TPYLOBOro yenoBeK B d)OKyce BCeEX UIBMEHEHUU

pacnopsagKa;
MonoxeHue 06 onnaTe Tpyna paboTHUKOB;

EOuHbIN cTanOapT 3TUKM M CiyXXebHoro
rnoBeAeHns COTPYOHWUKOB,

MonoeHue o NPeMMpPoBaHUM PAa6OTHUKOB;
MonoxeHue o cnyXebHbIX Noes3aKax;

MonoxeHue 06 ycnoeusax npueMa
¥ NepeBonoB paboTHMKOB Ha paboTy
B OPYryl MECTHOCTb;

lNonoxeHue o coumanbHbIX rapaHTmnax
1 Nbrotax;

MonoeHue 06 0byyeHun paboumx;

MonoxeHwe No oby4YeHMIo pyKoBOaUTENEN,
CneuunanmcToB, CIyXXallumx;

lNonoxeHwe o HacTaBHUYECTBE.

KoMnaHuu (paboTa C onbIToM
COTPYAHMKOB, peanvaaums NporpaMmsl
6narornony4us, BHegpeHue HoBbIX
KOMMETEHLMI1 NaepoB);

npopabaTbiBaTb HOBbIE BO3MOXHOCTH
no aBTOMaTU3aLuK 1 NOBbILLEHMUIO
3¢bPEKTUBHOCTY;

BHEOPATb HOBblE MHCTPYMEHTD!
yrpaeneHus (aBTOHOMHbIE KOMaH[bl);

nobuBaTbCca YCTOMUMBOCTH
M3MEHEHUN.
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Bl CBE3A

KopnopaTreHoe ynpae-
NeHve v ynpasneHne
YCTONYMBBIM Pa3BUTMEM

O koMnaHum CTOpOHaMn

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb I'Iepcouan

06 oTyeTe

UncneHHoCTb U CTPYKTYpPa nepcoHana B 2023 roay

>S5 000

COTPYOHUKOB PABOTAJIO
HA TPEOMPUATUAX «CBE3bl»

B 2023rongy

B 2022 rogy nog BNMSSHUEM FrEOMNONUTUHECKOMN CUTY-
auum 1 n3-3a CoKpalleHnss 06beMOB NPOM3BOACTBA
YMCNEHHOCTb NepcoHana Gbina oNTUMM3UPOBAaHa,

a B 2023-M ocTanacb NPaKTUYECKM Ha TOM e

yposHe (-2%).

M3 5199 wtaTHbIX COTPYOHUKOB 99,7% paboTanu
Ha YCNoBMUAX NOMTHOM 3aHATOCTH, 97,9% — Ha ycnoBumax
NMOCTOSAHHOM 3aHATOCTM.

JAnHaMuKa 4yncneHHocTH
coTtpypHukoB B 2020-2023 rr., uen.

2023
2022
2021

2020

YucneHHoCTb NnepcoHana
no pervoHam B 2022-2023 rr., yen.

KocTtpoMckas
obnacTb

MepMckuin
Kpam

CeeppanoBckas
o6nacTb

CaHkKT-
MeTtepbypr

Bonoropgckas
obnactb

TioMeHb

MNpoune

5199
5 331
6715
6748
1490
1486
1207
1126
836
806
703
702
674
650
398
412
16 2022
2023

Haubonbliasa nona paboTHUKoB (29%) No-npexHeMy
npuxoauTcs Ha KocTpoMcKyto o6nacTb, rae pacno-
noxxeHbl Aga npeanpuatmsa «Ceesbl». KpynHenwunm

MO YACNEHHOCTU NepcoHana — KOMBUHAT B YpanbCKOM
(MepMckuin kpait).

[Be TpeTn coTpyaHMKoB «CBe3bl» — B BO3PACTHOM
rpynne ot 31 roga oo S0 neT, roe BbICOKMIM YPOBEHb
npodeccuoHanbHOM MOAroTOBKM COYETaeTCH C XOpo-
wemn pusmnyeckon GopmMoi.

rOOA — CPEOHMIA BO3PACT
COTPYOHUKOB «CBE3bI»

42,4

Ha ¢oHe o6Len TeHAEeHLUUU K CTapeHuIo PbiHKa Tpyaa
«CBesa» nogaepXuBaeT COTPYLHMKOB CTapLLero
BO3pacTa, OnMpaeTcs Ha MX OnbIT U NPOdEeCcCMOHaNM3M
W NpenocTaBnseT KapbepHble BO3MOXHOCTU MOMOAbIM
creumanmcTam.

«CBeza» cTpeMmnTcs
cb6anaHcupoBaTb KaapoBbIi
cocTaB, UTob6bl 06ecneunTb
NpPou3BOACTEBO
KBanuuumpoBaHHbIMM
Kagpamu pa3Horo BospacrTa,
a nogen pasHbIX NOKONEeHUM —
pabounMmu MecTamMu.

KoMnaHusa npuHMMaeT Ha paboTy niogen ¢ MHBanma-
HocTblo, B 2023 roay Ha npegnpuatnax «Ceesbl»
paboTano B 06Lwen CrnoXHOCTM 27 TaKnx COTPYLHMKOB.
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KopnopaTreHoe ynpae-
NeHve v ynpasneHne

O koMnaHum \/CTOVI‘-MBP::\M passuTremM

Bl CBE3A

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU
CTOpOHaMm1

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb Mepconan 06 oTyeTe

MeHpepHbIi GanaHc

KoMnaHus He ponyckaeT OUMCKPUMUWMHALMIO No reHaep-
HbIM UK UHBIM NPU3HaKaM, 3TO 3aMKCUPOBAHO

B MonoxeHuu o nogbope 1 aganTaumm nepcoHarna.
[lons »eHLWmH cpean coTpyaHuKoB «CBe3bl» —

40% — cooTBETCTBYET CpefHeMy rnokasaTenio

019 NPOMBILLNEeHHoCTH B Poccuu.

PacnpepeneHnune
coTpyaHukoB no nony B 2020-2023 rr., %

40,0 60,0
2023
a1 589
2022 1
1,4 586
2021 1
42,0 580
2020 1
JKeHLWmMHbI My>K4nHbI

Cpeam coTpygHUKOB paboumx cneumanbHOCTeN OoNns
»eHwmH — 41%, a cpegu cneumManmcToB UX BOBOE
6onblue, 4eM MyxunH — 68% (no cpaBHeHuio c 2022
rogoM poct cocTtasun 14%). [Lons KeHWwmH-PyKOBOaU-
Tenen — 45%.

C) CMELMAINCTOB
6 8 /0 HA NPEONPUATUAX
«CBE3bl» — XEHLLNHbI

FeHpepHbI 6GanaHc
no KateropuaM coTpyaHukoB B 2023 ropy, %

45 55
PykoBogutenu ‘
68 32
CneumanucTsl ‘
| 59
Pa6ouve

XXeHWwuHbI My>K4nHbI
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
OTBETCTBEHHOCTb  HesonacHOCTb Mepconan npucyTcteua  O6 oTyeTte

GRI 401-1

02 | KappoBas 6e3onacHOCTb

CneumanucTbl KagpoBbIX CNYX6 KOMNaHnn
KOHTPONUPYIOT 06LLYI0 TEKYYECTb KaJpoB U CTapaloTcA
CHWXXaTb NoKasaTeb HeXenaTenbHOM TeKy4YecTy,
NpP1HMMas Mepbl, HaNpaBneHHble Ha TO, YTObbI
COXPaHUTb COTPYLHMKOB C LIEHHbIMU A9 KOMMaHUn
HaBblkaMu 1 KoMneTeHumamu. B 2023 roay obLuyio
TeKy4ecTb yganocb cHM3nTb ¢ 15,19% no 14,88%,
HexenaTenbHyo — ¢ 9,8% o 8,1%.

TekyuecTtb Kagpos B 2019-2023 rr., %

14,49 1519 1488
12,58
2,81
8,74
8,10
6,67 6,46
4,39
2019 2020 2021 2022 2023
Teky4yecTb obwwas Teky4yecTb HexenaTenbHasn

NMop6op v aganTauua COTPyaAHUKOB

B 2023 ropy «Cee3a» yBenMunBana o6bem
NPOM3BOLACTBA M HaHWMara HOBbIM NepPCcoHart:

@20 HOBbIX COTPYLQHMKOB BbILLNKX Ha paboTy B pasHble
nogpasgeneHusa KoMnaHun. 3710 B 2,5 pasa bonblue,
yeMm B 2022 rogy.

Y)e Ha NpoTskeHun wecTtm net «Ceesax
aBTOMaTM3MpPYyeT npouecc nogbopa Kagpos.
Mcnonb3oBaHMe pelueHuii Ha 6a3e MCKYCCTBEHHOMO
WMHTENNeKTa N03BONUII0 KoMnaHmm Ha 15% cokpaTtutb
BpEeMS Ha 3aKpbITME BaKaHCUIM BCEX KaTEropui.

2 5 PA3A BOJIbLLE
B y BAKAHCUA

yganoch 3akpbiTe B 2023 rogy, 4em B 2022-M

Bnaropaps cucteMHon paboTe No BbISBIIEHWIO

U Pa3BUTUIO PE3EPBMCTOR NOKa3aTe b KaapPOBOM
3alUMLLEHHOCTU ANs COTPYAHUKOB KaTeropmm

«Ton 1000» (pykoBogmTeNM CpeaHero 3seHa)

B 2023 roay Bbipoc ¢ 81% 0o 82%, a ona cOTpPyAHUKOB
kaTeropum «Ton 4000» (n1HelHbIe pyKoBOaMUTENM

¥ MacTepa Npou3BoAcTEa) ¢ 64% no 73%.

O6wan kagpoBas 3aWUL,EeHHOCTb
KOMMaHuu 3a rop, Boipocna
c 69% po 76%

COCTABMN
MOKAS3ATESb
OBLLEM KAOPOBOW
SALUMLLEHHOCTU
B KOMMAHWUM

B 2023 roay

76%

Mpouecc MHTerpawmmM HOBUYKOB YCKOPSIET cneLmanb-
Hoe MobunbHoe npunoxexue. Bnaropaps UMdPOBLIM
WMHCTPYMEHTaM BbIPOC YPOBEHb YO,0BNETBOPEHHOCTH
COTPYLHMKORB NMPOoLEecCcoM aganTtaumum, S3HaUUTENbHO
coKpaTunacb HexxenaTtenbHas TEKy4YeCTb Ha UChbITa-
TernbHOM CpOKe.

UYncno BHOBb HAHATBIX
coTpypHukoB B 2019-2023 rr., uen.

2023 220
2022 369

2021 1158
2020 691

2019 1070



KopnopaTueHoe ynpae-  Bzaumoperictene
C 3aMHTEPEeCOBaHHbIMU
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

OxpaHa Tpyma Pazeutne
3konoruyeckas 1 NMPOMBbILLNEHHas pervoHoB
OTBETCTBEHHOCTb  HesonacHOCTb Mepconan npucyTcteua  O6 oTyeTte

Bl CBE3A

HactaBHMuyecTBO

B 2023 rogy cneuuanbHyo NogroToBKY B KA4ECTBE
HacTaBHMKOB Npowwnu 146 coTpygHUMKOB paboumnx
npodeccui. 3a rog, oOHM 06y4UIM NOYTH 1,5 ThicAYM
HOBWYKOB U1 LUTaTHbIX COTPYOAHMKOB «CBeE3bl», peLumB-
LUMX NOBBLICUTL CBOIO KBanNnbuKaLumio.

C 2024 ropa TeopeTuUyecKue 3HaHUA CTaxepbl
U COTPYOHMKU «CBesbl» HaYHYT Nony4yaTb C MOMOLLbIO
cneunanbHOro MobUNbHOro NPUNOKEHUS.

NPUHA
KASAHLEBA,

OMPEKTOopP Mo
OopraHM3aLmoHHOMY
pPasBUTUIO M MepCcoHany
KoMnaHun «Ceezay

«Celyac nNpakTn4eckm HEBO3MOXXHO HANTK FOTOBbIX
npodeccroHanos Ona paboTbl Ha CIOXKHOM
060pyOoBaHMM, KOTOPbLIX CPa3y MOXHO MOCTaBUTb
3a NYLMMbHbIM CTAHOK, Ha WMGOBanbHYO

WM OBPEBHYIO NMUMHUK. Mbl FOTOBUM 3TU Kadpbl
camu. brnarogapsa MHCTPYMEHTY HacTaBHMYecTBa
YOAM0OCh MOYTM BOBOE COKPAaTUTL TEKYYECTb Cpem
CTaXepoB 1 YCKOPWTb agarTaumio B MpodecCcums.

CTaXMpoBKuU

MoMUMO NpsaAMOro TpyooyCTPOMCTBA, KOMBUHATSI
«CBesbl» TECHO COTPYOHMYAIOT C MECTHBIMU
y4ebHbIMM 3aBegeHUSIMU, YTOObI Y,0BNETBOPUTL CBOM
OONrocpoYyHble KagpoBble MOTpebHOCTU. MporpamMmel
NEeTHUX CTaXMPOBOK «[yTb cTaxkepas» 1 TPYL0BbIX
npakTuK «[porpeccus» N03BONAIOT CTyAeHTaM
MOJTy4YUTb OMbIT HA MPOM3BOACTBE U B fanbHENLIEM
NPUMTKU Ha PaboTy B KOMMAHMIO.

PaboTta ¢ npodunibHbEIMY y4ebHbIMU 3aBEeEeHMAMU
BeOeTca Ha CUCTEMHOM OCHOBE, C HUMW 3aKIHOYEeHbl
37 cornalwleHui 0 CoTpyaHu4ecTee

KoMnnekcHas cuctemMa HacTaBHU-
yecTBa gencrTeyeT B «CBese»

C MOMEHTa OCHOBaHUSI KOMIMaHUM.
TpeboBaHMAa K HacTaBHMKaM, NPodUIb
M KpuUTEepumn Bbi6opa NpPonUcaHbi

B Nono)xeHnn o HacTaBHMYECTBE.

OnepaTtop nywmnbHbIX
\W’ nNUHUM KoMBbuHaTa «CeBesa»

-4 B HoBaTope ctan nobeautrenem
perMoHanbHOro KoOHKypca
Bonoroackoi o6nacTtu
«Mol HacTaBHUK» B HOMUMHaLUKN
«OKOHOMUKa».
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

Mepconan 06 oTyeTe

KonnekTueHbie A0roBopbl

«CBe3sa» yBa)kaeT NpaBo CBOMX COTPYAHMKOB

Ha o6beaMHeHue, BKMoYasa Npaso co3aaBaTb
npodeccroHarnbHble Co3bl U BCTYMNaTb B HUX

[ONA 3alMTbl CBOMX MHTEpecoB. Mpouecc 06cyXxaeHns
W NognucaHuns KoNneKTUBHOro Aoroeopa — npuMep
KOHCTPYKTMBHOMO COLManbHOro amasnora Mexay
KOMMaHWe 1 CoTpyoHUKaMM.

KonnekTuBHbIe 4OrOBOPLI, KOTOPbIE 3aKoYaloTCa

Ha NpegnpUATUAX KOMIMaHUW, perynupyoT BOMpOoCh!
nepecMoTpa 3apaboTHOM NnaTbl U BbiNAaTbl NPEMUIA,
B6e3onacHble ycrnoBusa paboTbl, OXpaHy TPyAa v OTAbIX
COTPYAHMKOB, a TaK)XXe KOMIMeHCcaL My, NbroTbl, MaTe-
puarbHYIO MOMOLLb M OPYrMe acreKTbl TPYLOBbIX
OTHOLUEHMM.

B cooTteeTcTBUM C TpeboBaHMAMKU TK KONNEKTUBHBIN
[0roBOp nepesaknioyaeTtcs pas B Tpu roga. B 2023
rony AencTBoBan goroBop, yTBEPXOEHHbIM Ha nepuon,
¢ 2021-ro no 2024 rog 1 YHUdMUMpPOBaHHbIM ONa BCEX
NPeanpuUATUM KOMMaHUK.

KonnekTnBHbIMM [OroBOpPaMm NOIHOCTHIO OXBaYeHbI
COTPYOHMKM NpeanpuaTtnin «Ceesbl» B Bonorogckom
u KocTpoMckoi obnacTax, B [epMcKoM Kpae

u B TioMeHn — 65% oT 06Lero ymcna CoTpyaHUKOB
(69% B 2022 roay).

40% cotpygHukoB B 2023 rony BXogunu B coctaee
NpPodCo030B UK Opyrnux 06begmMHeHin paboTHMKOB.
(+1n.n. sarop).

KoMbuHaT «Cee3a» B KocTpoMe nobeaun B perMoHanbHOM KOHKypce

03| MoTuBauma v pasBuTUe NepcoHana

OnnaTta Tpyana

MNpynna «Cee3a» obecneyMBaeT BO BCEX PErMoHax
NPUCYTCTBMSA OOCTOMHYIO M CNpaBenIMBYto

onnaTy Tpyaa COTPYAHWKOB. KOMMaHusa exXerogHo
YBENUYMBAET OKNafabl C Y4eTOM MHONALMU M OUHAMUKHN
pocTa onnaTbl Tpyga no ctpaHe. B 2023 rogy
3apnnaTta B rpynne «Ceesa» B CpeHeM Bbipocna

Ha 12% no cpaBHeHuio ¢ 2022 rogom.

JvHaMMKa NoBbIEeHUs
3apa6oTHoui nnatbl B 2019-2023 rr., %

2019 1

2020 1

2021 13
2022 14
2023 12

«JTyyLumin KONNeKTUBHbIM A0roBOP» CPeau opraHM3aumm NpPou3BoACTBEHHOM
cdepbl. [JOKyMEHT NnpegycMaTpmBaeT OCTOMHYIO MaTepuanbHylo

M coumanbHyo NoAAEPKKY PabOTHUKOB, a TaK)Ke A,0MNONMHUTESbHbIE NbroThl
M KOMMNEeHcauumn, K KOTOpbIM He 06asbiBaeT Tpyaoeon kogekc PM.

«12%

BbIPOCJIA SAPTIATA ( )
HATIPEOMNPUATUAX -
«CBE3bl» B 2023 rogy

3a Tpu roga B «CBese» NogHANM CPefHo 3apnnaTty
6onee 4eM Ha 30%, 4TO NpeBbILWAaeT YPOBEHb MHONSA-
UMK 3a 3TOT Nnepuod. [encTBYOLWMIA KONNEKTUBHbIN
OOrOBOP rapaHTUMPYeT YPoBeEHb ONnaThl TPYOa Bhille
MPOT.
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KopnopaTreHoe ynpae-
NeHve v ynpasneHne

O koMnaHum \/CTOVI‘-MBP::\M passuTremM

Bl CBE3A

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU
CTOpOHaMm1

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb Mepconan 06 oTyeTe

Mo ntoram 2023 roga 3apnnaTbl
Ha KOMBMHAaTaxX KOMMaHuK1 6bInNu B cpegHeM

A 1 O% BbILWWE CPEOHMX

Mo PErMoHyY
BapnnaTta COTPYAHMKOB paboumx npodeccuit Hayanb-
Horo ypoBHsa B 2023 rony B cpegHeM B 2,6 pasa
npeebiwana MPOT. OTHoWweHMe cpegHen 3apnnarthl
YKEHLLMH M MY>XUMH, 3aHMMAaIOLLMX aHaNorMyHble J0MK-
HOCTH, — 96,3%.

KpoMme 3apnnatbl, paboTHUKK perynapHo nony4vatoT
OEHEeXHble NPeMun Nno pesynbTaTtaM paboTbl M BbIMNaThbl
38 0Ccobble AOCTMKEHMS.

OTHOwWeHWe cTaHgapTHOM 3apaboTHOM NNaTbi
HayanbHOro ypoBHs no pabounm npodpeccuam Kk MPOT
B OCHOBHbIX permoHax npucyTcTeus «Ceesbl»”

3,12 \ 2,66
TioMeHckasn obnacTb
2,49 \ 2,29
MepMckuit kpai
2,81 \ 2,49
Ceeppnosckas obnacTb
2,98 2,61
KocTpoMckas obnacTb
2,18 i 1,98
Bonoropckas o6nactb
3,01 i 2,48

CaHkT-lMNeTepbypr

MyX4YnHbI XeHLWwmHbI

MNporpamMmMbl coumanbHOM NOAAEPIXKKU COTPYAHUKOB

B koMnaHum pencteyeT nonoxeHue «O coumanbHbIX
rapaHTMsaX M NbroTax», B COOTBETCTBMM C KOTOPbIM
pPabOoTHMKU NOMb3YIOTCA PacLUMPEHHbIM couparnbHbIM
MaxkeToM.

C nepBoro AHs paboTbl Ha KaXJoro CoTpyaHUKa
pacnpocTpaHsaeTcs 06CnyXuBaHue rno rnonucam
006pPOBOMbHOr0 MEAMLIMHCKOIO CTPaxoBaHMUs.

B Hero gononHuTenbHO BXOAAT creuyanManpoBaHHbie
NporpamMmMbl AMarHOCTUKK: «300P0OBOE CEPALEY,
«300poBas 3HAOKPUHHAA cucTeMay, «XKeHckoe
300p0BbEY.

1264

COTPYOHUKA «CBE3bl» NMPOLLMN
CMNELUNATIMSMPOBAHHOE
OBCJIEQOBAHUME B 2023 roay

205

OTPYOHUKA «CBE3bl» MPOLLMM AOMNONMHUTENBHOE
MEQMLMHCKOE OBCIEAOBAHME MO MPOrPAMMAM
[OMC B 2023 rogy

)

”ﬂ,BHHbIe B AMHaMuKe npencrasnieHbl B

MpenycMoTpeHa onnaTta caHaTOPHO-KYPOPTHOro
neyYeHns 1 OeTCKMX narepen oTabixa, KOMNeHcauus

3a NuTaHue, AoCTaBKa 0o MecTa paboTbl U 0BpaTHO

Ha cnyebHOM TpaHCcMnopTe, MaTepuanbHas MOMOLLb

B Pa3nmn4HbIX XXMBHEHHbIX CUTYaLMsIX, NOgAepXKa
CEeMbSIM C OEeTbMU, MEHCMOHEpaM 1 BETEPaHaM.

B 2023 rogy Benacb NogrotoBka K pacLuMpeHuio

U yHUdUKaLmMmM NporpaMM M UHCTPYMEHTOB COLMarnbHOM
NoAOEPXKM, KOTOPOe 3annaHnpoBaHo Ha 2024 rog,

3aTtpaTbl N0 NporpaMMaM couuanbHOM NOAAEPXKKU
nepcoHana B 2022-2023 rr., MH py6neit

84,1 859
3aTpaTbl Ha aMbynaTopHO-
NOMNMKIUHUYECKoe
o6cnyxuBaHue
21,9 3
16,0 aTpaTbl Ha NPOrpaMMbl
couuanbHOM NoOAAEPKKM
1 MaTepuarnbHOM NoMOoLLM
2023 2022

«CBesa» cobniogaeT TpeboBaHMA 3aKOHOaTeNbCTBA
Nno noaaepXXKe MaTepmMHCTBa M aeTcTea. Jonsa
COTPYOHMKOB, BEPHYBLUMXCA Ha paboTy rnocre oTrnycKa
Mo yxopay 3a pebeHKoM, cocTaBuna 93%.
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KopnopaTreHoe ynpae-
NeHve v ynpasneHue
YCTONYMBBIM Pa3BUTMEM

O koMnaHum CTOpOHaMn

Bl CBE3A

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb Mepconan 06 oTyeTe

O6yueHue u pasBuTHE NepcoHana

B «CBe3e» BHegpeHa KoMMneKkcHas cuctema obyye-
HUWA 1 pa3BUTMA NepcoHana, OHa pacrnpoCcTpaHAeTCs
Ha Bce PyHKUMM U Nogpa3feneHns 1 Ha BCe KaTeropmm
COTPYOHUKOB.

MprMeHseTCA NPUHLMIM CMELLaHHOIro 0ByYeHus:

70% — 0byuyeHune Ha paboyeM MecTe, 20% — pa3sutue
Yyepes B3anMOLOENCTBUE C KOMNNeramMmm, pykosoguTenem
unu HactaBHMKOM, 10% — 0By4yeHue Ha cneumanbHbIX
Kypcax 1 TpeHMHrax.

3 149 COTPYOHWKOB,

NpoLUIM oby4yeHue Nno 04HbIM KOPNopaTUBHbIM
unu npodeccuoHanbHbIM Nporpammam B 2023 roay.
3T0 NOYTK Ha TpeTb 6orblue, YeM B 2022-M

B 2023 rogy 3HaunTENBHO BO3POCN UHBECTULUU
KOMMaHWW B NOOrOTOBKY KagpoB M [onsa 06y4YeHHbIX
COTPYQHUKOB. 60,7% COTPYQHWKOB NPOLLUNK 06y4YeHue
MO OYHbIM KOPNOPaTUBHLIM UM NPOGECCUOHAaNbHbLIM
nporpammam (38,5% B 2022 rogy). O6y4yeHo 6onee
40 HOBbIX BHYTPEHHUX TPEHEPOB.

95,9 HACA —

CpeaHas NPoaoMKMTENbHOCTb 06yYeHUsa U3 pacyeTa
Ha 0HOro COTPYAHMKa KoMnaHuu (58 Yacos
13 pacyerta Ha 06LLYI0 YMCNEHHOCTb)

OcHoBHbIe HanpaBneHUs KoprnopaTMBHOIro 06y4YyeHusa

MyHKUMOHaNbHOE 0by4YeHue:
/- npodeccuoHanbHoe o0byvyeHne
M NOBbILEHMe KBanubukaumm

MporpaMmbl NpoheccrMoHanbHOM
7' NMOArOTOBKM M MEpPenoproToBKU Mo
paboymM 1 MHXEeHepHbIM cheuyanbHOCTAM

MporpamMmbl 06y4YeHus 1 pasBuTUa ynpas-
/- NEeHYECKUX HaBbIKOB OMbITHbIX U HOBbIX
pYyKOBOOMTENEN, @ TaKXXe pe3epBUCTOB

/ N3yuyeHne MHOCTPaHHOro A3bIKa

Ha kopnopaTneHOM nopTane «Moe obyyeHne n paseu-
THe» cobpaHo 6onee 4 TbicAY 3NEKTPOHHbIX KYPCOB,
BebMHapOoB 1 apyrux y4ebHbIx MaTepmasnos ans
coTpynHuKoB «Cee3bl». 3a rog oHu 3aBepumnu 33 804
OUCTaHUMOHHbIX Kypca no 1003 yHuKanbHbIM NporpaM-
MaM. Bonee 4 Teicsa4 YenoBek NpoLunm oby4yeHue

no umdpoeor 6esonacHocTU. PaspaboTaHbl 3 HOBbIE
nporpammbl 06yyeHus, 19 aneKTPOHHbIX KYpPCOB.

O6yyeHue MHCTPYMeHTaM BU3HeC-CUCTEMDI
/- «CBesa» 1 busHec-npoLeccamM KoMnaHmm

O6azaTtenbHoe 06y4deHue No oxpaHe
7' TPyOa, NPOU3BOACTBEHHOM U MOXapHOM
6e3onacHoCTH

HpOFpaMMbI pPa3BnNTUA HaCTaBHUKOB
/ M NporpamMmbl MEHTOPUHIA

/ PasBUTME KOMMNETEHLMIA COTPYOHUKOB

B 2,6 PA3A

Bblpocno B 2023 rogy KonM4yecTBO NPoMaeHHbIX
coTpyaHWKaMu «CBesbl» KYpPCOB OUCTaHLMOHHOMO
06y4eHuns no cpaeHeHuo ¢ 2022 rogom
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas pervoHoB

% ' BE3A O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

neHue uynpasneHne

OxpaHa Tpyaa Pazeutne

OTBETCTBEHHOCTb 6esonacHoCTb I'Iepcouan npucyTCTBMSA 06 oTyeTe

MHBecTuummu «CBe3bl» B MOAFOTOBKY KagpoB
B 2023 roay BblpoCcnu BTpOeE.

MHBecTuuMK B nop6op 1 06yueHue
coTpyaHukoB B 2022-2023 rr., MNH py6neit

2023 51,139
2022 16,764

«CBesa» coyeTaeT NOUCK CNeuyanncToB Ha BHELLHEM
pbIHKe C MCMONMb30BaHMEM COBCTBEHHOI0 Kagpo-
BOro pesepsa. Hanbonee apdekTBHbIE PaBOTHUKM
Mony4yarT BO3MOXHOCTb NPOdecCcuoHanbHoro

U KapbepHOoro pocTa. BeicTpoeHHas KoMnaHWewn
cucTeMa pas3BuTUS KagpoB GopMUMpyeT ynpaBneH4e-
CKUI pe3epB 1 npenynpexnaeTt npobneMy kagpoBoro
nepuymra.

3
48 .70

HOBbIX PYKOBOOMTENEN Ha3HauYeHbl
M3 KagpoBoro pesepea B 2023 rogy

Y COTPYOHMKOB €CTb BO3MOXHOCTb NPOMTH 06y4eHme
Mo Opyron cneumanbHOCTU. AKTMBHO BeeTca paspa-
60TKa Mogenei npodeccuoHanbHbIX KOMAETEeHLUN

U NNaHMpoBaHMe NpodpeccuoHanbHOro pasB1TUA
paboTHMKOB Ha OCHOBE OLLEHKM UX 3HAHMI U HaBbIKOB.

70 2 COTPYOHMKA

KOMMaHWW NOy4unnmM CMexHble Npodeccum
B 2023 rogy

Mporpammel pasBuTUS:

= MopgynbHada nporpamma ona HiPo «/lnpep
«Cee3ay;

" MOAynbHble MPOrpaMMbl ANs PyKOBOOMTENEN
u pesepsucToB: «LLikona MacTtepos» 1 «LLkona
MeHegxepa», «kMacTep 3a MecAau» 1 Ap.;

" TPEHMHIM N0 Pa3BUTUIO KOMMNETEHLUM
U B1U3HEeC-aPHEKTUBHOCTU: «DPPEKTUBHbIE
coBeLaHus», «OUHaHCbl AN HepUHAHCUCTOBS,
«YnpaBneHue npoekTamMmu» 1 ap.;

" MporpaMMma rno pasBUTUIO LMPPOBOM rPaMOTHO-
ctm «Undbposas «Ceesa» (6a30Bblit M cpenHUi
YPOBEHb);

= obyyalolme NporpamMmbl «KMeHTOPUHT»
1 «HacTtaBHMYECTBO>.

. 8 O BHYTPEHHMX
~ TPEHEPOB
Ha npegnpuaTua «CBesbl» NPOBOOAT 3aHATUSA

no 20 cobCcTBEeHHbIM BHYTPEHHUM NporpamMMam
0byyeHus

Cneumanuctbl KOMbuHaTa «CeBesa»

B YpanbCKoM un «Ceesa Pecypc» 3aHanm
nuaupylowme MecTa Ha permoHanbHoOM
U oTpacneBoM KOHKypcax npodeccuo-
HanbHoro MmactepcTtea MNepmMckoro kKpas.
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan

neHue nynpasneHve

Bl CBE3A

O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
OTBETCTBEHHOCTb  HesonacHOCTb Mepconan npucyTcteua  O6 oTyeTte

YOooBneTBOpPeHHOCTb COTPYAHMKOB Mo GpakTopy
«KapbepHble BO3MOXHOCTU» MO [aHHbIM aHOHMUM-
HOro aHKeTMPOBaHWUS™ B MOCNegHWe rogbl PacTeT.
B 2023 rony oHa pocturna 78%.

B 2024 roagy nnaHMpyeTcs OOMNONMHMTbL CoaepXKaHme
NMAEPCKUX NMpOorpamMm, 6orblue BHUMaHWS yaensaTb
Bonpocam uHpopMaLMoHHOM 6e30nacHOCTU U LMdpPo-
BOW rPaMOTHOCTH, Pa3BUTMIO AMMNATUKN U OBEPUS.

78 % COTPYOHMKOB

«CBesbl» YO0BNeTBOPEHbl KapbepHbIMU
BO3MOXXHOCTSIMU, KOTOPbIE MPEefoCTaBnAeT
KOMMaHus

OueHka pe3ynbTatTMBHOCTU

B koMnaHuM Ucnonb3yeTca LWMPOKUIM CNEKTP UHCTPY-
MEHTOB OLLEHKM, OHM MPUMEHSIOTCA KaK 015 BCex
KaTeropui paboTHUKOB, TaK M 019 OTAENbHbIX FPyn.
Kak npaBuno, oueHke nognexart npodeccmoHanbHble
HaBblKW M KapbepHbIM NOTEHLManN, a Tak)XXe COOTBET-
CTBME LLEHHOCTSAM KOMMaHUu.

1 KoMnnekcHas oueHka MacTepoB

MeTof, OLEeHKM NPOU3BOACTBEHHbLIX pyl(OBO,EI,MTeJ‘Iem anaAa
aHannaa pe3yribraTtoB D86OTbI MX KOMaHO, CoOoTBETCTBNA
TDe6OBaHMF|M OXpaHbl TPpyOa 1 TeXHUKN 6e30MacHoOCTH,
YOOBMEeTBOPEeHHOCTU Da6OTHVlI<OB n ap. c nocnenyrouiMm
COCTaBneHreM NnaHa NpopeccHMoHansHOro Pas3sBnTrA
Mo 1nToram aHanmaa.

2 KappoBble KOMUTETDI

OpraH ynpasneHus, KOTOpbIM MpUHUMAET peLleHna

0 KapbepHOM K1 NMPOdECCHMOoHaNbHOM POCTE COTPRYOHMKOB,
hopMUPYET CHUCTEMY KaOpPOBOro Pesepsa 1 NporpamMMy
MoAroTOBKM MPEEMHUKOB O/19 PYKOBOOMTENEN, a Takxke
paspabaTbiBaeT CTPaTErvio yaep»KaHUa KBanbuumpo-
BaHHbIX CNeUManMcToB.

3 OueHka «360 rpapgycoB»

CuctemMa NMMCbMeHHbIX ONPOCOB KOMNer, NapTHEPOB,
pyKoBOOMTENEN W MOAYMHEHHbBIX COTPYOHMKA C LEenbio
onpegen1Tb CooTBeTCTBME ero noseeHmA LeHHOCTAM
KOMMaHWK, BbISBNEHWS CUIMbHbBIX W Cnabblx CTOPOH, 30H
POCTa 1 noTeHuMana onga pa3sBrnTtnA.

"B 2021 rogy onpoc He NnpoBogMncs.

YRoBneTBOPEHHOCTb COTPYAHNKOB
BO3MO)XHOCTSIMM KapbepHoro pocTta B 2019-2023 rr.

78%
Q0
75% \ 4
73% o O
-
[e] [« )
w
69%
Qo ]
N\
2019 2020 2022 2023
COTPYOHWKOB
MEPMOONYECKU NMPOXOOAT

OLUEHKY PE3YINBTATUBHOCTH
N PASBUTUA KAPBEPHI

A4 Ouanoru o uenax

CucTtemMa perynsapHbIx BCTped Da6OTHVlI<a C pykoBoguMTe-
neM, B Xode KOTOopbIX paspa6aTb|BaeToq I/lH,D,MBI/\,D,\/aJ'IbeIIZ
nrnaH pasBUTUA, CTaBATCA 6a308Bble 1 aMOULIMO3HbIE Lienn
M OTCNeXXmnBaeTCHd CTaTyC MX OOCTWXKEeHNA.

5 npeFlMKTMBHaFl aHanuUTuKa

ABTOMaTU3UPOBaHHaA MOLErb, KOTOPasA BblOenaeT
(akTopbl, NOBbILAIOLLME BEPOATHOCTL YBO/bHEHWSA
COTPYOHMKA, YYUTBIBAET PUCKM 1 NepeaasT nHbopMaLmio
PyKOBOAMTENIO AN NMPenoTBPaLLEHWs TeKyHeCTH Kadpoe.
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue uynpasneHne

Bl CBE3A

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

Mepconan 06 oTyeTe

GRI2-29

04| BsauMopeuncTBUE C COTPYAHUKaAMMU
M KOpnopaTUBHaNA KynbTypa

CoTpyOHUKM — KNloYeBas rpynrna 3auHTepecoBaHHbIX
CTOPOH KOMMaHun. OTKpPbITbIM U YeCTHOM aManor

C HUMW — BaXXKHadA COCTaBMAILLLAA KaapoBOM NONMUTUKM
«CBe3bl». KoMnaHua ncnonb3yeT O1s B3aMMoaenCcTBUSA
C paboTHUKaMM pasnMyHble KaHasbl KOMMYHUKALMM.

% EpuHas ropsayasa nuHus

MHCTpYyMeHT obpaTHOM CBA3M, KOTOPLIM NO3BONAET
COTPYAHMKaM onepaTuMBHO 3aaBaTb BOMPOCH,

a KOMMNaHMKW — onepaTUBHO OTBeYaTb U pearMpoBaTb
Ha HMx. Kaxpoe obpalleHue — xanoba, npobnema,
npennoxeHue — PUKcHMpyeTcsa B egmHom 6ase
LaHHbIX, FOe ANna Hero HasHayalT OTBETCTBEHHOMO
W onpeaensioT CPOKM PeLleHns Bornpoca.

g Onpoc «Monoc «Cee3a»

%
v

E>xerogHblt aHOHUMHbIM ONPOC N8 onpegeneHus
YPOBHSA BOBNEYEHHOCTM COTPYOHUKOB U UX YO0BEeT-
BOPEHHOCTM pasnn4yHbiMM acnekTaMm paboTsl. Llenb
uccnenoBaHusa — NONy4YrTb 06bEKTUBHYIO MHOPMa-
LMIO O HACTPOEHUAX M MHEHUAX PAaBOTHUKOB.

=

©K6)
m“ MpsamMble adupbl

MpsaMbie oHNanH-3pUpPbl PYKOBOACTBA KOMMaHMn
018 COTPYOHMKOB B Cny4ae, ecinm HeobxogmMMo
onepaTMBHO OOHECTM 00 HUX BaXKHYO MHPOPMaLMIO.

@ KackapgHbie BCcTpeuun

E)xxekBapTarnbHble OHNaNH-BCTPEYM reHepanbHoro
OMPEKTOopa M nocnegyrolme BCTPeum QMPeKTopoB
dunmManoB 1 pyKoBOaMUTENEN NPOM3BOLACTB C YiieHaMu
TPYLOBbIX KONMNEKTUBOB. Ha BcTpeyax nHdpopMauus
OT BbICLLErO PYKOBOLACTBA MO BEPTUKANM A0OBO-

OMTCSA 0O BCEX COTPYOHWKOB, MOABOAATCSH UTOMM

3a Npolelunin KeapTan/rog, CTaBaATCA HOBble 3a0a4u
W OMpeaensTCsa NPMopUTETHI Ha Byayllee. Kaxapin
YYaCTHUK BCTPEYM MOXET 3a[aTb BONPOC PYKOBOOM-
TENO U MOMY4YnTb OTBET.

@ KomuteT no atuke

OpraH ynpaeneHus Bo rnaee C reHeparsnbHbIM OUPEK-
TOPOM, Kyga nob0oM CoTPYyOHMK MOXET 0bpaTUTbLCS

B CBAA3M C paKTOM HapyLLeHWs NpaBui KopnopaTue-
HOro NoBefeHUs B TOM Clyyae, eCfiv eMy He yaanocbh
peLlunTb BONPOC Yepes CBOEro HenmnocpencTBeHHOro
pyKoBOAUTENS.

o}
% E>xerogHasi 6usHec-KoHpepeHuusa

BcTpeua KnoYeBbiX pyKoBOagMTenen KoMnaHum,
KOTOpble 06CYXaatloT UTorM paboTbl 3a rog

W onpegensioT NPUOPUTETLI Pa3BUTUA Ha CreayoLWwmii
nepuog.
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

Mepconan 06 oTyeTe

YPOBEHb
BOB/IEYEHHOCTH
cOoTpynHuKOB «CBe3bl»
B 2022 rogy

YPOBEHb
BOBMNEYEHHOCTH
COTPYAHMKOB «CBe3bl»
B 2023 rogy

NG

B 2023 roay B perynsapHoM uccnenosaHmm «fonoc
«CBe3bl» NpuHAnu yyactue 99% cotpynHukoB «Ceesbl»
(+5 n.n. no cpaeHeHuio ¢ 2022 rogom). Mo utoram
onpoca ypoBeHb BOBNEYEHHOCTWN COTPYAHUKOB BbIPOC
Ha 2 n.n. u goctur 75%, ypoBeHb yo0BNeTBOPEeHHO-

cTn yBennumnca c 78% po 79%. CbanaHcMpoBaHHOe
COOTHOLUEHWE 3TUX NoKasaTesien roBOpuT O NOSTHOM
BKJIIOYEHMM NepcoHana B paboyuin npoLecc.

PesynbtaTthl onpoca «lonoc «Ceesbl» 06CyXganmcb

Ha KpYTTbIX CTONax u GoKyc-rpynnax, no utoram
uccrnepoBaHus 6binM chopMMpPoBaHbI MaHbl KOPPEKTU-
pYHOLWMX MEPONPUATUINA.

MNpynna «Ceesa» Bowuna B «30/10TYO» KaTeropuio PeruTUHra ny4ymx
paboTopaTtenein cTpaHbl No Bepcumn XXypHana Forbes. KoMnaHusa 3aHsana nepesoe

[—] MeCTO cpegu I'IpeD,CTaBMTeHeﬁ neconpoMmbileHHOro KomMnnekca.

KopnopaTtnBHas KynbTypa

«CBesa» pasBuMBaeT KOPMopaTMBHYIO KYSLTYPY, OCHO-
BaHHY'0 Ha 06LLMX LLeHHOCTAX. KoMnaHua cTpeMmutca
chOopMUPOBaTL Y COTPYAHMKOB EAMHOE OTHOLLIEHUM

K paboTe, K B3aMMOLENCTBMIO C KOJNeramu, KnmeH-
Tamu 1 NapTHepamu. MNpuyacTHOCTL K 06LweMy geny
noMoraeT co3aaTb KOMPOPTHYO OPraHU3aLMOHHY0
cpefy v obecneyrBaeT BbICOKYHO BOB/IEYEHHOCTb,
Korga COTPYAHMKM OCO3HaHHO NOOXOAAT K BbIMOSHe-
HWIO PabOoTbl U YYBCTBYIOT 3HAYMMOCTL CBOEro BKaga
B 06lUMI pesynbTaT.

B 2021 rogy Ha4danacb KOMMeKcHada nporpamMma

Nno NPoABMXEHMIO 0BHOBNEHHOM CUCTEMBI LIEHHOCTEM:
B 2022-M B Hee [,06aBWIM HOBbIM MYHKT «6epex-

HOE OTHOLLEHME K OKPYXaloLWeMy MUPY» U BblOENUNU
KaK CaMOCTOATENbHYIO LLEHHOCTb «OTKPbLITOCTb HOBOMY
U TMBKOCTb».

leHepanbHbIM anpekTop rpynnsl «CBesax

pacckasan o Npeanochikax U3SMeHeHUn, 06bACHUN,
Nno4YeMy HOBbIE LleHHOCTU TaK BaXkHbl. Ha Bcex
NPeanpuaTUAX COCTOANUCH TEMaTUYeCcKme BCTpeYum

C pyKoBogmTeEnaMu GunmManos, a B LLEHTPanmM30oBaHHbIX
YHKUMAX — C OMpeKTopaMm GyHKLMN.

KoMnaHus opraHn3oBana cepuio BebrMHapos

C Ton-MeHep)kepamun — aMmbaccagopamm LLEHHOCTEN.

Mo KaXkaon LeHHOCTH pa3paboTaHbl HAaBMraTopbl,
KOTOpble MOMOraloT OpUEHTUPOBATLCSA B 06HOBNEHHOM
cucTeMe KoopauHart. [na 3akpenneHns USMeHeHUn

oueHka «360 rpagycos» bbira NpoBeaeHa rNo HoOBOM
cucTteMe LeHHocTen. OcBoeHMe 06HOBNEHHbIX
LLeHHOCTEM B pasnnyHbix popMaTax NPoaomkuTcsa

u B 2024 ropy.

LleHHOoCcTH «CBe3bl»

OTKPbITOCTb HOBOMY UTUBEKOCTb

BE3OIMNACHOCTb

KIMMEHTOUEHTPUYHOCTb

SOMEKTMBHOCTb M ONEPATUBHOCTb

YBAXEHWE K NMIOOAM

KOMAHOHAA PABOTA

BEPEXHOE OTHOLUEHNE
K OKPYXAIOLWWEMY MUPY
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan

neHue nynpasneHve

Bl CBE3A

O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

Paszsutre
pervoHoB
Mepconan npucyTcteua  O6 oTyeTte

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

OCHOBHbIE NPUHLMIbI
KOpropaTUMBHON KYNbTYpbl,
HOPMbI M NpaBuna paboyero
B3aMMOOEUCTBUSA 3aKpernsieHbl
B EQMHOM cTaHpapTe 3TUKU
M cny>xebHoro noesegeHusa
COTPyaHMKOB «CBeabl».

C 3TMM fOKYMEHTOM
3HAKOMMUTCSA Ka)kabl HOBbIN
COTPYAHUK Npu NpueMe

Ha pabory.

oo
omjo
oo

BaxHas cocTaBnaioLLas KOprnopaTUBHOM KyNbTypbl —
coumanbHas akTMBHOCTb COTpyaHUKoB. bonee 200
CcoTpynHMKoB «CBe3a» yyacTBYIOT B BOJTOHTEPCKOM
nBmxeHun «Ceesa AKTUBY

> 200 COTPYOHMKOB

KOMMaHWW perynsapHo y4acTByoT
B BOJNIOHTEPCKOM OBMXeHun «Cee3a AKTMB»

\?f

KoMnaHusa Takxe pasBuBaeT KopnopaTUBHbIA CropT
M NooLpsAeT 340PO0BbIM 06pa3 XM3HM: Ha BCex Npea-
NpUATUAX 060pyA0BaHbI CMOPTUBHbIE 3arbl, KOMaHObI
«CBesbl» YCneLwHO BbICTYMNalT Ha COPEeBHOBaHMAX
no UrpoBbLIM BUOAM criopTa.

Cnno4eHHOCTb KONMNEeKTUBa NogaepXKUBaIOT TaKXe
KOprnopaTuBHble NpasgHUKK, Ha KOTOPbIX OTMEeYaloT
OOCTUXEHMSA U YCNEXM KOMMaHWM U ee COTPYOHUKOB.

B TpeTbe BocKpeceHbe CeHTABPSA Ha Bcex Npea-
npuATMax «Ceesbl» TPagULMOHHO OTMeYaeTCs

[leHb paboTHMKOB fneca 1 neconepepabaTbiBatoLLei
npombiwneHHocTu. B 2023 roay B npennsepum
npodeccuoHanbHoro npasgH1ka 6onee 500
COTPYAHMKOB KOMMaHMM NONyYMu PasnmyHble
Harpagpbl, B TOM 4yMcre rpamMoTbl MMHUCTEpCTBa
NMPOMbILWSIEHHOCTU 1 Toproenn PM, HekoTopbie
YO,0CTOEHbI MOYETHbIX 3BaHWI.

> SOO COTPYOHMKOB

«CBe3bl» BblNIM 0TMEYEHbl Pa3IMYHbIMK
KOpropaTMBHbIMK, BEAOMCTBEHHbIMU
M rocyoapCcTBeHHbIMM Harpagamu B 2023 rogy

C60pHasa KOCTPOMCKOro KoMbuHaTa «CBeabl» 3aHANna nepsoe MecTo
B XV O6nacTtHoM ¢ecTuBane paboTtaloLeit MOMoOEKM.
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyaa Passutue
NeHve v ynpasneHue C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas peruoHoB

E CBE3A O koMnaHum \/CTOK;I“MBP::\M passnTremM CTOpOHaMn OTBETCTBEHHOCTb 6esonacHoCTb ﬂepCOHaﬂ npuUcyTCTBUA

06 oTyeTe

Pa3Butne permoHoB
NPUCYTCTBUSA

O1. CoumanbHble UHBECTULIUM .. ..o veevvn s 84

02. PasBuTthe coobuecTs,
6naroTBOpMTENbHOCTb
M KOPropaTUBHOE BOMIOHTEPCTBO . ......... Q6
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas

% ' BE 3A O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn OTBETCTBEHHOCTb 6esonacHoCTb

MepcoHan

Passutne
perMoHoe
npucytcteua  O6 otueTe

«CBesa» cTpeMuTca bbITb ApariBepoM pasBuUTHS

B pervoHax npMcyTCTBMS, B roOpoaax U nocernkax,

rOe XXUBYT COTPYOHMKU KOMMaHUU U UX CEMbM.

OHa cospgaeT paboune MecTa, CTUMYNMpYeT pasButmne
CMEeXHbIX OTpacnemn, CogencTeyeT pasBmTMIO MHDpa-
CTPYKTYPbI, NOAOEPXUBaET coobLiecTsa — YTobbI Noau
TPYAOCNOCOBHOro BO3pacTa He yesXanu U3 MoHO-
ropopaoB, YTO6bl MONOAEXb MOIMa cebda peanuaoBaTtb
Ha Manom poanHe B NpodeccmMoHanbHOM U IMYHOCT-
HOM CMbICTe.

Hanorosble NocTynneHns oT NpeanpuaTUii KOMMNaHum

B 610)KETbl PA3HOI0 YPOBHS, B TOM YMCIE MECTHbIE,
CcrnocobCTBYIOT pa3BUTMIO 06pa3oBaHMs, 34PaBOOX- M/H B

pPaHeHMs, XXUIMLHO-KOMMYHarbHOM MHPaCTPYKTYpbI,
KOMGOPTHOM FOPOACKOM Cpefpbl B permoHax npucyT-

Hanoroe BbiMjIa4eHOo rPyrnrnom

cTBUs «CBE3bI». «Caesa» 8 2023 rony
Brinnatbl B 6100)KeTbl BCEX YPOBHEN, MIH pybne
3 518
2998 3006
2 585 2 556 2 454
1034 984 1145
762
14 15 13 13 il
Y. 3532 Y. 3555 Y. 6529 Y 3229 Y 4162
20191 2020+ 2021r 2022+ 20231

Bonee 60% Bcex 3aKynok
KOMMaHWM NpmMxoguTcs

Ha MECTHbIX MOCTaBLLMKOB.
Tem cambiM «CBe3zay»
BHOCWT BK/1af B passutme
Marioro v cpegHero
npeanpuHMMaTenbCcTea

—
)]
)
C J )
B MecTHbIN
6lopxeT

B pervoHanbHbIn
6l0oxeT

B depepanbHbii
6logxeT

WTtoro ynnayeHo
Hanoros

B Poccuickom
Mepepaumu, MnH £
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Passutue
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas peruoHoB
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npucytcreua  O6 oTueTe

Bl CBE3A

| GRIZ3 || GRI203+ || GRI203-2 |

01| CoumanbHbie MHBEECTULIUM

OT TOYEeYHOM NOMOLM NO 3anpocaM yupexaeHun
u opraHmsaumii «Ceesa» nepewna K CUCTEMHOMY
y4yacTuio B 06L,eCTBEHHOM U 3KOHOMMYECKOM PasBu-
T TeppuTopui B hopmaTte coumanbHbIX UHBECTULUM.

4,.7 Ly

KoMbuHaToB KoMnaHum «CeBesa» —
rpagoobpasyiolume NpeanpuaTmsa

KoMnaHust ucnonb3yeT MHCTPYMEHTbI, KOTOPbIE
06beamMHAIOT pecypcbl BnacTu, busHeca, HEKOM-
Mep4YecKMx opraHusaumi n coobuiecTs. Hanbonee
MacLTabHbIN TAKOM MHCTPYMEHT — NPOrpaMMbl
CcoLManbHO-3KOHOMUYECKOr0 Pa3BUTUS TEPPUTOPUI
Ha OCHOBE TPEXCTOPOHHUX cornalleHuin: «Ceesax» —
pPernoH — MyHuumMnanuTeT. PaspaboTaHHble COBMECTHO
C NapTHepamu NporpaMMbl PacCuYUTaHbl Ha YeTbipe
rofia C BO3MOXHOCTbIO MPOOEHUS.

MIP £

C YYeTOM MpUBeYeHHbIX MHBECTULIMIM
npeebicuna obLiasd CTOMMOCTb
MepOonpUATMIA MPOrpamMM CoLmanbHO-
9KOHOMWYECKOro Pa3BUTUA PEFMOHOB
npucyTcTBus «CBesbl»

OcHoBHble HanpasneHus NporpamMM
couManbHO-3KOHOMUUYECKOro pa3BUTHUS

/

NN NN Y Yy

CTtpoutenbctBo gopor

Masudukauma

BnaroycTponcTBo 06LeCTBEHHbIX 30H

MoaepHHU3aLmsa CUCTEM MUTLEBOrO
BOOOCHabeHuna

VnqueHme KavyecTtBa MeOULUMHCKNX
ycnyr

PasBuTHe MecTHbIX coobLecTs
M rpaXaaHCKOM aKTUMBHOCTHU

PasButune o6pasoBava M noaroToBka
crneumanmMcToB s NecHom
MPOMBILWNEHHOCTHU
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Passutue
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas peruoHoB
% ( :BESA O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npucytcreua  O6 oTueTe

B 2023 rogy nemMcrteoBanv NnporpamMmsl CoLManbHO-3KOHOMUYECKOro pasBmMTMSa TEPPUTOPUN, pacCUYMTaHHbIe

0o 2024 ropa. Cpegy npMopuUTeTOB — CO34aHME HOBbIX 06beKTOB KOMMYHanbHOM MHDPAaCTPYKTYpPbl, KOMPOPTHaSN
ropofckas cpepfa, passuTue MaccoBoro criopta 1 30XK, oxpaHa OKpy»KatoLei cpepbl, NogroToBKa KagpoB

019 coumanbHoM cdepbl M Nonynapusanmsa paboumnx crneupyanbHOCTEN.

51,4 MIH £ HA18,6% M

Hanpasuna «Cee3za» B 2023 rogy BbIpOC 06bEM couManbHbIX
B KaYeCTBe CoLManbHbIX UHBECTULIUA WHBECTULUM No cpaBHeHMo ¢ 2022 rogom

M

Pacxoppl Ha couuanbHble NporpaMMbl B perMoHax npucyTcTeus «Ceesbi», MIH py6neit’

CouwnanbHasga nogoepxka 2,09 2023
(eeTepaHbl, geTck1e goma) 2,32 2022

O6pasoeaHue (oeTckme 8,06
cafibl, LUKOSbI Y TEXHUKYMbl) 7,56

116
30paBooxpaHeHne as

XunuwHas chepa 15,55
(razundukaums skunoro GoHaa) 0,75

BnaroyctpomncTBo, cnopt 24,54
M MaccoBble MEPONPUATUSA 27,62

"B Tabnuue He Y4TeHbl pacxobl KOMNaHWU Ha coLManbHYO NOAOEPXKY DB6OTHMKOB «CBe3bl» U UNEeHOB UX CEMEN.
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KopnopatveHoe ynpae-  Bzaumoperictene OxpaHa Tpyza Paseutue
NEHVe 1 ynpasneHne C3aMHTepPecoBaHHbIMM  JKonornyeckan 1 NMPOMbILLNEHHas peruoHoB
O KoMnaHMn  YCTOWYMBBIM PA3BUTUEM  CTOPOHAMM OTBETCTBEHHOCTb  6E30MacHOCTb MepcoHan npucytcreua  O6 otueTe

1l CBE3A

Yto caenaHo B 2023 roay?

34paBooOXpaHeHune

Ypanbckuit (MepMckuin Kpait)

bnaropgaps ¢MHaHCUMPOBaHMIO KOMMAHUM

nns pmunmana HelTBeHCKOM paitoHHOM BOMNbHULbI
3aKynneHbl ABa anekTpokapamorpada 1 HoBas
Meberb, yCTaHOBeHa cMcTeMa BUaeoHabniogeHus,
noAroToBneHa NPOeKTHO-CMeTHasa AOKYMeHTaumm
019 KanuTanbHOrO PEMOHTA OTAENEHUA CKOPOM
nomolum B 2024 ropy.

MaHTypoBO [KOCTpOMCKaH 06naCTb]

3akynneHo 6onee 30 eguHUL, COBPEMEHHOIo
MeOuUMHCKOro o6opynoBaHus o MaHTypoBCKOM
OKPY>XHOM 60nbHMLbI. «CBe3a» npmeneKaeT B 60/b-
HULY MOOAbIe MeAMLMHCKME Kagpbl: 3aKnoyaeT
LeneBble CornalleHns Co CTygeHTaMU-MegmMKamu,
OHM MOMy4YaloT OONONHUTENbHbIE BbinnaThbl

BO BpeMs 0by4eHus, a MoTOM NPMXoaaT paboTaTb

B MaHTypoBckyo OIFbY3.

B koHue 2023 roga «CBesa» BBena exxeMeca4yHyto
HapbaBKy Ojia creunanMcToB B chepe 3apaBo-
OXpaHeHus 1 obpasoBaHua B pasMepe S Thicay
py6énen. Megmku 1 negaroru, KOTopble XOTAT
nepeexaTtb B NOCENOK U3 APYrMx ropoaos, MOryT
pacCumUTbIBaTb HA KOMMEHCAaLMI0 YaCTM CTOMMOCTH
apeHdbl XUnbs.
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Mo nporpaMMe couuanbHO-3KOHOMMYECKOro
pasBUTUS 3aBEPLUEH PEMOHT YacTu LOPOXXHOM
UHbpacTPYKTYypbl. HauaTtbl MaclwTabHble paboThbl
Mo PEKOHCTPYKLMM BOJ03ab0pPHbIX U BOGOOUYNCT-
HbIX COOpYXXeHui (3aBepwarca B 2024 rogy), uoet
CTPOUTENbLCTBO YNUYHbIX Fa3opacnpenenuTenbHbIX
ceTel U 6roYHO-MoAYNbHbIX KOTEMbHbIX, KOTOPble
No3BonAT rasanduuMpoBaTh BCe AoMa.

B TeueHune Tpex net «Cee3a»

BbIAENUT B 06LLEe CITOXXHOCTU OKOJMO
40 MnH py6nei Ha razndukaumio
LOMOBrageHun ans CoTPyaHUKOB

M BETepaHOB MaHTYPOBCKOro ¢punuana
«CBe3abl». OHu MOryT opopMmnTb
cy6cumauUio Ha NogKioYeHUe K rasoBbiM
ceTaM.

O6HoBNEHbI aTTPaKLMOHDbI B Napke «Ckaskay,
nosiBunacb MobunbHaa CLueHa Ana KOHLEepTOB,
B OKTA6PbCKOM CpeaHen WKone obopynoBaHa
HOBasi CMOPTUBHAA Nnowaaka oisi BbiNonHeHMs
koMmnnekca 'TO.

B neHb 65-neTHero 0bunes ropoga MaHTypoBo
no nHnumuaTmuee 1 Npu nogaepXxke KomMnaHum
«Ceegza» coctosncs Il DecTrBanb ynuMyHbIX
UCKYCCTB «3Heprus ynuuy». B HeM npuHanm
y4yacTtme okono 2000 yenosek.
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neHue nynpasneHve C 3anHTepecoBaHHbIMK Okonormndeckas M NpOMbILLNeHHan pervoHoe
% CBESA O KOMMaHWM  YCTOMYMBBLIM PA3BUTUEM  CTOPOHaMKU OTBETCTBEHHOCTb  6E30MacHOCTb [MepcoHan npucyTcTBUA 06 oTyeTe
Ypanbckun

YkpenneHa HabepexxHasA BoTKMHCKOro Bogoxpa- Bo [Beopue KynbTypbl M CNOpTa NOCenKa
HUMMLWA, OOHOIO N3 KPYMHEMLIMX UCKYCCTBEHHbIX OTKPbINCA MHOrOMYHKLMOHAaNbHbIM MONOOEXHbIN
BoaoemoB lMNMpukambs. EM 6onee 50 net, ns-3a LLeHTP — MHMUMaTOpPaMmn M aBTOpaMu KOHLenuum
noambiBa 6epera v paspylueHns 6eperoBoi CTeHKM 06LLEeCTBEHHOO NMPOCTPaHCTBAa CTanu COTPYOHUKM
BO3HMKNAa yrposa nogronnenHusa nocenka. B 2023 KOMBMHAaTa, KOTopble BbiMrpanu rpaHT Ha KpaeBoM
rogy NPOBOAMICS KanuTasnbHbI PEMOHT y4YacTka KOHKYpPCEe MONnoaexXHbiX MPoeKkToB «lepcnekTnBbix».
HabepexHon B 400 MeTpoB. 3TO TpeTUi 3Tan KoMnaHua oTpeMoHTMpoBana nomeleHusa Joma
paboT No NporpamMme coLmanbHO-3KOHOMMYECKOro KyNbTYpPbl U CMIOPTAa, 3aKynuna COBPEMEHHYIO
pa3euTtusa. OH peann3oBaH Ha YCNoBUAX COPU- Mebernb U AononHUTENbHOe 06opyaoBaHMe Afda ero
HaHCMPOBAHUSA 3a CYEeT NPOrpaMMHbIX CPeacTB OCHAaLLEHUS.

U3 Kpaesoro u denepanbHoro 6ioaxeTos, «Ceesa»
npoduHaHCUpoBana NoaroToBKY NPOEKTHO-CMeT-
HOM OOKYMEeHTaLUuun.

MoHToHHLIN (CaHkT-MeTepbypr)

B otonutenbHoM cesoHe 2022/2023 koTenb-

Haa KoMbuHaTa «CBesay» obecrneuymsana Tensiom
14 Xunbix 4OMOB NOCesnKa, AeTCKUIM caf, UKoy

M MaHCcUOoHaT a/19 NoXunbix niogen. 3a 9 Mecaues
Ha TennoreHepMpyroLWUM 060pya0BaHUN KOTEb-
HOM He BbINo 3adUKCMPOBAHO HM OHOM aBapuK,
Mo UTOraM Ce30Ha KoTelbHas NOMHOCTbLIO MOKpbINa
noTpebHOCTM NoCernKa B nogaye Tenna.



KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas

% ' BE 3A O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn OTBETCTBEHHOCTb 6esonacHoCTb

MepcoHan

Passutne
perMoHoe
npucyTcTBUA

06 oTyeTe

Benukui YcTior (Bonoropckas o6nactb)

«CBesa» Bbloenuna cpeacTsa Ha npMobpeTeHue
TEXHUKU 1 Mebenu Os CTONoBOM CenbCKOM
BonbLIEBMCTCKOM LIKOJbI — B MOYTU CTONETHEM
30aHUKU He BbINo CTONOBOM, AeTU Xoamnu obepaTtb
Ha COCEHIoN0 YNuLLy.

KomnaHusa s roga B rog nogaepXxuvsaet
pernoHanbHbIM NPOEeKT «HapoaHbIN BIopKeT,
KOTOPGLIM BOBMEKAaET XUTenen u bUsHecC B pelleHue
BOMNPOCOB MECTHOI0 3HA4YEHWNA U Pa3BUTUE
MHPPAaCTPYKTYpPblI MyHUUMnanuTeToB. B 2023

rony 3a cuyet cpencTs «Cee3bl» B 3aBOACKOM
CKBEpe yCTaHOBMNEeHa NogcBeTKa Ha NnoLaake
0N\ BOpKayTa — 3TO LEHTP NPUTSXXEHWUS s
ropoXxaH u 0ivH U3 nobeguTenen npoekTa
«HapopgHbiIn 6iopkeT». KpoMe Toro, npu nopaepxke
KOMMaHWM NPOLUIM COPEBHOBAHUSA MO CNOPTUBHOM
akpobaTuke 1 GyHKLMOHaNbHOMY MHOFO60PbIo,
MacTep-Knaccbl U MHTEPAKTMBHAaA NporpamMma.

CoseTtckuin (Bonorogckas obnactb)

B nocenke 3aBepLueH KanuTasnbHbI PEMOHT
30aHMAa aeTckoro caga «bepeakay. EDMHCTBEHHbBIN
B NOcCesiKe JeTCKMI cag nocewatoT 75 Manbiwen,
30aHWe NOCTPOEHO NlecnpoMxo3oM B 1986 roay.
PaboTbl Ha NapUTETHbLIX OCHOBaHMAX NPOPUHAH-
cupoBanu «Ceesa» 1 agMUHUCTpaLMa TOTEMCKOro
okpyra Bonorogckoi obnactu. B nocenke Coset-
CKMI HaxogmTcs 6asa koMnaHum «Ceesa Pecypc».
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Bl CBE3A

KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Passutue
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas peruoHoB
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npucytcreua  O6 oTueTe

BepxHsasa CuHsumxa (Ceeppnoeckas o6nactb)

Mpu noppoepxke «Ceesbl» B MOCENKe OTKPbLINCS KoMnaHus ctana cnoHCOpoM MaclTabHoro
nepBbii YNU4YHbIM KMHoTeaTp. KoMnaHusa CMOpPTMBHOIO MeponpuaTtus «lpegen NpoYHOCTMY
W MeCTHble NpeanpuHMMaTenM NPegocTaBmu W B NapTHEPCTBE C agMMHUCTPAaLMeEN ropoaa

018 CTPOMTENbCTBa MaTepuarnbl, COTPYLHMKU AnanaeBcka CBepAioBCKOM 0611acTu BrepBbie
NPeanpuaTUA BMECTE C MECTHbIMU XXUTENsMU npoBera waxMaTHbIN NPasaHUK.

BO3BENM KOHCTPYKLMIO.

<&

BepeBouyHbiit napk B BepxHen CuHAYMXE, NOCTPOEHHbIM NPU y4acTuUm
KomnaHuu «Ceesa», 3aHan | MecTo B HOMMHauun «ObwecTBeHHoe
napTHepcTBo» VIl BcepoccnincKoro KOHKypca npoeKToB MHULUMATUBHOIO
6op)xkeTnpoBaHua MmHncTepcTea puHaHcoB Poccuiickon Depepauun.
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KopnopaTveHoe ynpae-  Bzaumoperctene
C3aMHTepecoBaHHbIMM  JKomornyeckan
O KoMnaHMM  YCTOWYMBBIM PA3BUTUEM  CTOPOHAMM

neHve uynpasnexHve

Fl CBE3A

OxpaHa Tpyga Passutue
M NPOMbILLNeHHadA pervoHoe
OTBETCTBEHHOCTb  GE30MacHOCTb [NepcoHan npucyTcTBUA 06 oTyeTe

O6pazoBaHune

MaHTypoBO

Mp1 NogaepXXKe KOMMaHuM rno NporpaMMme Coum-
anbHO-3KOHOMMYecKoro pa3suTtusa B 2023 rogy
3aBepLUUIICH PEMOHT M OCHAaLLEHME YeTblpex
y4yebHbIX 3aBefeHui ana peanusaumm pegepanb-
Horo npoekTta «CoBpeMeHHas LWKona» HaunpoeKkTa
«O6pasoBaHue».

MepepanbHbii NpoekT «CoBpeMeHHan
LUKOMa» nNpeaycMaTpMBaeT, B HACTHOCTMH,
co3pgaHue cCoBpeMeHHOM MaTepuarnbHO-
TexHnuyeckom 6asbl B 16 Tbicayax

LUKOJ1 B CEJIbCKOM MECTHOCTU U MarnbiX
ropopax 80 cybbekTos PD.

[na MaHTypOBCKOro NofiMTeEXHUYECKOro
TexHnkyMa «CBesay» 3aKynuna COBpeMeHHoe
obopynoBaHue ons 06y4eHns U NoBbILEHUs
KBanMduKaumm crecapen-peMoHTHUKOB — 0Byyato-
MM CTEH[, MO MHEBMATUKE M SNEKTPOMNHEBMATHKE
CTOMMOCTbLIO 2,6 MH pybnen.

Tortbma (Bonorogckas o6nactb)

«CBe3a» Hanpaeuna 400 Tbicay pybnen Ha pa3pa-
60TKY NPOEKTHO-CMETHOM JOKYMEeHTaLUumn
KanuTanbHOro peMoHTa MacTepCcKMx TOTEMCKOro
nonuTexHudeckoro konnepya. OH roToBUT Kagpbl
OJ19 arponpOMbILLNIEHHOr o, MPOU3BOACTBEHHOIO

u neconepepabaTbiBalowero KomMnnekca Bonorog-
cKoM o0bnacTtu. Paboune cneumanbHOCTH, KOTOPbIE
MoJslyyaloT BbiMYCKHWKM Komnnen)xa, Bxogat B Ton-50
caMbIx BOCTPeb0oBaHHbIX B perMoHe npogeccui.
KanutanbHblM pEMOHT MacTepPCKMUX 3aniiaHMpoBaH
Ha 2024 rop.

B ceHTA6pe 2023 roga Ha nnowagke
KOMbBuHaTta «Ceeza» B HoBaTtope
npeacTaBuTeny opraHoB 06pasoBaHus
Bonorogckom obnactu, busHeca

M y4yebHbIX 3aBegeHuin ob6eyXxpanm
BO3MOXXHOCTb CO3,aHUA B permoHe
o6pasoBaTenbHO-NPOM3BOACTBEHHOIro
KnacTepa B necHomn otpacnu. Takme
KnacTepbl N0 MeTanypryieckomMmy,
XUMUUYECKOMY, TYPUCTUUECKOMY U APYrMM
HanpaBneHusM co3galoTcs Ha 6ase
CCy30B B paMkax pegepanbHoOro npoeKra
«MpodeccuoHanutTeT».
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NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas peruoHoB
% ( :BESA O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npucytcreua  O6 oTueTe

Hoitea (MepMmckuit kpaii)

B HbiTBEHCKOM MHOrONPO®UNILHOM TEXHUKYME
C03[0aHO0 HOBOe OTpaciieBoe HanpasneHne « TexHo-
norus nepeBoobpaboTku». Kypc paccumTaH

Ha 25 BI0AXXEeTHbIX MECT, 06y4YeHue NyLMIbLLMKOB
W onepaTopoB AepeBoobpabaTbiBalolero ob6opy-
O0BaHUA BedeTcH B NMIIOTHOM B3aMMOAENCTBUM

co «Cee3omn».

MporpamMma o6y4YeHus yTBep)KaeHa KoMrnaHuemn

M PYKOBOOCTBOM TEXHUKYMa, y4ebHas 1 NpoM3Bo[-
CTBEHHas NPaKTUKa, a TaKXXe NeTHME CTaXMPOBKU
NPoXoaaT Ha KoMbuHaTe «CBesbl» B YpanbCKoM.
[na cTyoeHToB OpraHu3yIoT «BCTpe4un 6es rancry-
KOB», BKCKYPCUW, MacTep-KaccChbl, OHWM y4acTBYIOT
B KOHKYpCaXx 1 YeMnMoHaTax NpoheccroHanbHoro
MacTepCcTBa pasHoro yposHA. K Hauany yuye6Horo
roga npu nogaepXXKe KOMnaHuM B TEXHUKYMe
OTKPbINCHA HOBbIM COBPEMEHHbIN y4ebHbI KabuHeT
neconunbHOro, MebenbHOro U CToNApHO-CTPOU-
TenbHOro NPOU3BOACTB.

Ypanbckun

Mpwu noppepxke «CBesbl» Ha 6ase 06Le0b-
pasoBaTenbHOM LWKOJSIbl B MOCESIKEe OTKPbINCS
LleHTP eCTeCTBEHHO-Hay4YHOM M TeXHONornye-
CKOM HanpaBneHHOCTM « ToYKa pocTa». 3T0 YacCTb
HaunpoekTa «ObpazoBaHues. Takme LeHTpbI
CO3[at0TCA B Cerax U MarbiX ropogax, Ytobbl
npenocTaBuUTb BCEM LUKOSIbHUKAaM, HE3aBUCUMO

OT MecTa NPOXXWUBaHUSA, paBHble BO3MOXXHOCTM

Ha rnony4YeHue KayeCTBEeHHOr0, KOHKYPEHTHOCHMO-
cobHoro obpasoBaHua. KabrMHeTbl 1 TabopaTopun
OU3UKU, XMUK, BUONOTUM OCHACTUIINM COBPEMEH-
HbIM 060pya0BaHUEM 1 yOo6HOM Mebenbio. Kpome
TOroO, B LLUKOJE NOABMIICA KIacc pOBOTOTEXHMKMY,
KOTOPbIM YKOMMNNEKTOBaNu oprTeXHMKom 1 Habo-
paMm KOHCTPYKTOPOB NMpOorpamMMMpyeMbix Mogernemn
WH)XEHEePHbIX CUCTEM.



KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

Passutne
perMoHoe
[MNepcoHan npucyTCTBUA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

06 oTyeTe

CTaXXMpPOBKM U SKCKYPCUH

B cooTBeTCTBMM C NPUHLMNAMKM CUCTEMbI HENpepbiBHOro o6y4deHusa «Lkona — By3 — npegnpuaTtnes «Ceesa»
onpepenuna B permoHax nNpuMcyTCTBUA NMPUOPUTETHbBIE LLKOSbI, YUPEXOEHUA CpedHero cneLmanbHOro U BbiCLUEro
o6pasoBaHus, roe roToBAT CreumnanncToB No npodeccuaM «gepesoobpaboTkay U «Neco3aroToBKay, U NoanepKu-

BaeT C HUMU NapTHEepPCKMe OTHOLLIEeHUA.

KocTtpomckas obnacTtb

B nekabpe 2023 roga «Cse3a» u LieHTp onepexato-
e NnpodeccmoHanbHoM NoarotToekm KocTpoMcKom
obnacTty nognMcanu cornaweHne 0 CoTPyQHUYEeCTBe

B chepe npodopueHTaLmMm MONOOEXH, BKOYas
06yyeHune, NoOAroTOBKY, NepenoaroToBKY M NOBbILLEHWE
KBanMdukaLmm Kagpos Onsa necHomn otpacnu. «Ceesa»
NPeAoCTaBMT LWWKOSMIbHMKAM, Y4alMMCSH KOMnemxen

M TEXHMKYMOB BO3MOXHOCTb 03HAaKOMUTbLCSA C paboTomn
KOMBMHAaTOB, NpoBeaeT 3D-3KCKYPCUU 1 OpraHn3yeT
Bble3bl Ha NPOM3BOLCTBO.

KoMmbuHaTt «Cee3a» B KocTpoMe npurnacun
yyawmxcsa KocTpoMcKoro aBToTpaHCNopTHOro
TEXHWKYMa Ha NPaKTUKY C NepCneKTMBom
TpyOoycTponcTBa Ha npeanpuaTtuun. 13 cTyoeHToB
BbIMYCKHOIO Kypca 3aK4miv TPYLOBOM KOHTPaKT
C KOMBMHATOM, OHM 3a4UCHEHDI B LUTAT B KAYecTBe
cnecapemn-peMOHTHMKOB, eLLe TPOE NPUCTYMUK

K MPOM3BOACTBEHHOM NPaKTUKe.

MepMckuit Kpan

LLlecTb cTyneHToB HbITBEHCKOrO MHOrOMPOGUILHOrO
TEXHWKYMa MPOLUM TREXHEAENbHYIO CTaXKUMPOBKY

Ha KoMBuHaTe «CBesbl» U peLmsiv 0CTaTbCA Ha NPoua-
BOACTBE [0 KOHLLa feTa B KayecTBe AeMCTBYLWMX
COTPYAHMKOB. B HbITBEHCKOM TEXHMKYME KOMMa-

HWS TaKXXe NpoBena NPodopUEHTaLMOHHbIE YPOKHK
LA CTapLUeKNacCHUKOB OKPYXXHbIX LLIKOJI.

B 2023 rogy KoMnaHusa npuHana yvacTtue B depe-
panbHOM npoekTe «bonblue, yeM paboTay. CTyoeHThI
¥ npenopasaTeny MHKeBCKoro rocynapCcTBeHHOro
TEXHMYECKOro yHmeepcuteTa uM. M.T. KanawHum-

KOBa MPOLUMM 3KCMNPECC-CTaXMPOBKY Ha KOMBUHaTe
«Cgsesbl» B N. Ypanbckuit. OHM n3yyanm paboTy Cnyx6
MO TEXHONOrMM U Ka4eCTBY, PEMOHTHO-MEXaHU4YEeCKOro
yyacTKa 1 gpyrux nogpasgeneHuni, atanbl Npous-
BOACTBa daHepsbl. «<bonblue, 4eM paboTa» — NPOeKT
npodeccroHanbHOro pasBmMTma Ona CTyLEHTOB

Y BbINMYCKHWKOB CCY30B M BY30B, OHM MOny4atoT
BO3MOXXHOCTb MO3HAaKOMUTbLCSA C BEOYLUMMU NPOMBILLI-
NEHHbIMM MPOM3BOACTBAMM B Pa3HbIX PpErmoHax
CTpaHbl.

CseppnoBckas obnacTtb

CtyneHTbl AnanaeBcKoro MHOrornpoguinbHOro TeXHU-
KyMa, cneumanbHOCTb — TEXHUYECKasa aKcnyaTaums
u 06Cny>XMBaHUE 3NEKTPUYECKOro M SNEKTPOMEXaHN-
YecKoro o60pynoBaHus, MPOLLNY NPOM3BOLCTBEHHYIO
npenaunioMHYH NPaKTUKY B TEXHUYECKOM Cnyxbe
KoMbuHaTa «Cee3a» B BepxHen CuHaumxe. TaM xe

B 2023 rony Npoxoaunu Bble3aHbIe NeKumm ansa
CTyOeHToB YpanbCKOro rocygapCTBEeHHOro ieco-
TEXHUYECKOro YHMBEPCUTETA, KOTOpble 0byYatoTca

Mo HanpaeneHuaM «3HepPro- 1 pecypcocbeperaiolme
NPOLEeCcChl B XMMUYECKOM TEXHONOM MK, HEPTEXMMUK

n BUoTexHonormm» n «MexaHndeckasa obpaboTka
OpeBecUHbl». OHM MO3HAKOMUIUCD C NPOM3BOLCTBOM
daHepbl, pyKOBOOMTENW NOOpPa3aeneHnit pacckasanm,
Kak yCcTpoeHa paboTta npodunbHbIX CNyX6.

Bonoropckas o6bnactb

B MonysuHcKoM Wwkone BenmMkoycTiorckoro okpyra npu
nognepxke «Ceesbl» OTKPLIT NPOPOPUEHTALIMOHHBIN
Knacc no HanpaeneHuo «depesoobpaboTka 1 3KONo-
rus». NpenycMoTpeHo oby4veHue no yrnybneHHom
nporpamMMe, 3KCnepTbl TeCONpPOMbILLITEHHOM KOMMaHWK
NoMOryT AeTsM B Beibope 6ynyLien npodeccuu.
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OxpaHa Tpyga Passutue

OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npucytcreua  O6 oTueTe

KoHKypcbl

N

«CBe3a» npoBena kenc-4eMnmMoHaT B YpanbCKoM
rocygapcTBEHHOM NecoTeEXHUYECKOM
YHUBEPCUTETE, HaNpPaBNeHHbIN Ha NPOABUXEHUE
6peHaa v NpUBNeYeHne MonoabIX COTPYLOHUKOB.
Pazpabotku ctygeHTos llI-IV kypcos nnaHupyeTcs
BHEOpUTb B MPOU3BOACTBO.

N

BecHor 2023 ropga komMaHaa KoMbuHaTa «CBeabl»
B YpanbckoM n «Ceesa Pecypc» npencraBunum
KOMMaHuio Ha pecTmBane «Poccumckas
CTyOoeH4yecKkasa BecHay B [Nepmu. B pectmeane
npuHanu yyactme 6onee 3500 cTyOeHToB Co BCel
Poccun. Ha uHTepakTMBHOM Npe3eHTauum-
BbiCTaBKe «CBe3bl» MOXHO Bblfo MNO3HAKOMUTLCS
c npodeccmamu daHepHOro Npon3BOACTRa,
y3HaTb 605bLue 0 NPOAYKLUMK, PbIHKAX U KNMeHTax
KOMMaHuu.

N

«CBesa» cTtana nHayCcTpuanbHbiM NapTHEPOM
pervoHanbHOro CoOpeBHOBaHUA A5 LWKOMbHUKOB
«MckaTtenu npodeccuin» B CaHkT-MNeTepbypre.
MobeamTenu cMornM NoCeTUTb MPON3BOLCTBO

B KonnnHckoM painoHe CaHkT-lNeTepbypra.

N

KoMnaHus ctana napTHEPOM Hay4YHO-NOMYNSPHOro
KOHKypca «Hayka. Tepputopusa repoess», KOTOPbIN
NPOBOAUTCS NO HaUMOHaNbHOMY NPoeKkTy «Hayka

u yHuBepcuTeThi». B 2023 rogy B KOHKypCe
NPUHSANKW y4acTMe OKOMOo 23 TbiCAY LWKONbHUKOB

W CTYOeHTOB co Bcen Poccum.
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KopnopaTtreHoe ynpae-
NeHve 1 ynpasneHne

il CBE3A

BsanmopeicTtene
C3aMHTepPEecoBaHHbIMM  SKonornyeckan
O KoMnaHMM  YCTOMYMBBIM PA3BUTUEM  CTOPOHAMM

PasButne
PErMoHoB
[NepcoHan npuCyTCTBUSA

OxpaHa Tpyza
1 NMPOMbILLNEHHas
6e30nacHOCTb

OTBETCTBEHHOCTb 06 oTyete

PazBuTHe NpPOMbILLNIEHHOro Typmama

TpeHpn, anbTepHaTUBHbIM [OCYT, BO3MOXHOCTb

ONA NpegnpuaTra ctaTb 6rvike K TeM, KTO Nonb3yeTcs
€ro NpoayKuunen, n NoBbICUTb MHTEPEC K KOMMNaHu1

KaK K noTeHuuansHoMy paboTtogaTtento — pasBu-

TWe NPOMBILLIIEHHOr0 TypM3Ma He TOJbKO MOBbLILWAaeT
npuBneKaTenbHOCTb OTPacnu, HO M cnocobeTeyeT
YBENMYEHUIO 0,0XO040B MECTHbIX NpennpusaThii u co3na-
HWIO HOBbIX Pabounx MecT B chepe 0b6CnyXMBaHMs.

B 2023 rogy oTKpbi CBOM ABEPU ONSA TYPUCTOB
KOMBuHaT «CBe3bl» B TroMeHW. MapLlipyT paspabaTbl-
Banu TakK, YToBbl OH 6biN MHTEPECEH AETAM U BSPOC/IbIM,
NMOAXOAMN WKONbHUKAM, CTYAEeHTaM, NMo6bIM TYPUCTU-
yeckmM rpynnaM. Camoe cCoBpeMEHHOEe B permMoHe
npeanpuaTHe oepeeoobpaboTkm yxe nocetTmnm bonee
100 TypucToB. OHM NONYyYUIM BO3SMOXHOCTb YBUOAETb
NPoM3BoACTBO paHepbl KaK yaMBUTENbHbIM TEXHONO-
rMYEeCKUIM NPOLECC, NPOAYKTbI, KOTOPbIE NPOM3BOAMT
KOMBWHaT, U NpoheccMoHanoB, UCKPEHHE YBNEYEHHbIX
CBOWM Oe10M.

«Ceesa» nonyuuna
Harpany AreHTcTBa
Typu3Ma

M NPOABUMKEHUSA
TioMeHcKoM obnacTu
3a pasBuTue
MPOMBbILLIIEHHOro
Typu3Ma B permoHe.

MporpaMMy 3KCKypCUM TIOMEHCKOro
KoMbuHaTa «Kpenue ctanu To, YTo caenaHo
pyKamMu» AreHTCTBO CTpaTerMyeckmx
MHULMATMB NPU3HANO OOHOMN U3 NYULLUNX

B TiomeHckon obnactu. KombuHat «Ceeabi»
BOLUEN B LWECTEepPKY NPOU3BOACTBEHHbIX
NNow,afoK pPerMoHa, BKIIIOUYEHHbIX
areHTCTBOM BO BCEPOCCUNCKUM MPOEKT

rno pPasBUTUIO NPOMBILLIIEHHOro TypU3mMa.

MpOMbILNEHHbIM TYPU3M Pa3BMBaIOT TaKXe npeg-
npuatmna «Ceesabl» B BenukoM YcTiore 1 B BepxHei
CuHsauuxe.
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Passutue
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas peruoHoB
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npucytcreua  O6 oTueTe

Bl CBE3A

02| PasBuTHe coobLiecTs,
6GnaroTBOpPUTENbHOCTDb
M KOPNOpaTUBHOE BONIOHTEPCTBO

«CBeza» nogpoepxueaet 06LWeCTBEHHbIE UHUUMNaTUBDI,
COoTpyaHun4aeT C HeKoMMep4yeCcKMMn opraHmn3aumamm
M co3pgaeT ycnoBua ona pa3snutua coumanbHOM aKTUB-
HOCTU B permoHax npucyTcTBuA.

BmecTte ¢ doHOooM «[Jopora K 4oMy» KOMMNaHWs peanu-
3yeT B BenukoycTiorckoM okpyre Bonorogckom
obnacTu coumanbHbli NPoekT «CTyrneHu K ycrnexys

B NOAOEPXKKY CEMEN, OKa3aBLUMXCS B TRPYAHOM XU3HEH-
Hou cutyaumn. B 2023 rogy «Cee3a» Hanpaeuna

1,7 MnH py6nen Ha KOMMNEKCHYH NOMOLLb KPU3UCHbBIM
CEMbSM.

Ha 6a3e LleHTpanbHOM BUBNMOTEYHOM CUCTEMBI

B MaHTypoBe co3gaH PeCYPCHbIM LEeHTP NOaLEPXKKM
06LeCTBEHHbIX MHULMATMB. B paMkax 3Toro npoekTa
«CBesa» NpoBOAUT CEMUHAPbI M OKa3biBaeT KOHCYNbTa-
uMoHHyto nogaepxky HKO u akTuBMcTaM, B TOM Yncne
no BoMnpocaM nony4yeHus rpaHToB. [Npu nogaepxke
KoMnaHun B 2023 rogy Ha rpaHTOBbIE KOHKYPCbI
nogaHo okono 10 npoeKToB.

B nekabpe 2023 ropa «CBe3zax» NpuHAna y4actue

B OTKpbITOM guanore ¢ HKO KocTpoMckoi obnactu
Ha ¢popyMe «Mpo/O6LecTBo», rae peyb Wna

0 cTpaTerMm KomMnaHuu B chepe pasBuTUs PErMoHOB
n MexaHmamax nognepxkm HKO.

MaesHoe B npoekTe «CTyneHun K ycnexy» —
COXpPaHUTb pebeHKa B KPOBHOM CEMbE,
NoOMOYb eMy HanaguTb OTHOLLEHUS

C poguTensMu, NOCTPOUTb HOBbIE NNaHbl

n chopMynupoBaTb Lenu. 3a rogbl
peanMaaumm NpoeKkTa yaanocb nepemTm
OT paboTbl B PeXXMME «CKOPOM NOMOLLU»

K KOMMIEKCHOMY COMPOBOXXAEHMIO CEMEMN,
BbIXOAALLMUX U3 TPYOHOM XXUSHEHHOMN
cUTyauum.

C pogutenamMm 1 oeTbMM 3aHUMaIOTCA
rncuxonoru, NPoBoAATCA rPynnoBbie
TPEHUHIU, NPasgHUKN U CMIOPTUBHbDIE
akumn. TpyaHbie NoApPOCTKU, KOTOPbIM
rnoMor NpPoeKT, 06beaUHUNIUCb

B BOJIOHTEPCKMUI oTPAL, «dmnanor» n camm
NoOMOraloT HY>KOaloLUMCH.
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KopnopaTreHoe ynpae-
NeHve v ynpasneHue
O KOMMaHWM  YCTOMYMBBIM PA3BUTMEM

K] CBE3A

BzanmopeiicTtene
C3anMHTepecoBaHHbIMM  JKonornyeckan
CTOpPOHaMK

Passutne
perMoHoe
[epcoHan npucyTCcTBUA

OxpaHa Tpyaa
1 NMPOMBbILLNEHHas
6e3onacHoCTb

OTBETCTBEHHOCTb 06 oTyeTe

CBoWw onbIT coBMecTHOM paboTbl ¢ HKO 1 akTMBUCTaMM
B pEermoHax npucyTCcTBMA KOMMNaHus npeacraBsuna
Takxe Ha ¢opyMe OblecTBeHHOM nanaTbl PO
«Coo6LecTBoy», NnpoxoausemM B okTabpe 2023 roga
B Bonoropckoi o6nactu. B TeMaTuyeckoM Tpeke
«KopnopaTtunBHasa 6narotBopuTenbHoCcTb. Kak HKO
npuvBneYb HOBbIX MapTHepPOoB» npencTasuTenm «Ceesbl»
pacckasanu, 4To 6usHec XgeT oT akTnemctoB 1 HKO,
KaKue TeMbl U HanpasneHua paboTbl Hanbonee uHTe-
PECHbI, YTO HY>XHO CAenaTb OpraHn3aumu, YTobbl
BOBJeYb KOMIMaHWIO B CBOM NPOEKTLI.

Mporpamma «Cee3a AKTUB»

«CBe3a AKTMB» — KOpropaTUBHasa NporpamMMa

019 COTPYOAHWKOB C aKTUBHOM XXM3HEHHOM NO3ULIMEN.
OHa paeT BO3MOXXHOCTb y4aCTBOBaTb BO BHYTPEH-
HMX M BHELLUHWX NPOEeKTax KoMMNaHuuW, CBOero ropoaa
WUnNu permoHa. AKTMBMUCTbI MOIYT MPUCOEOUHUTBCS

K AEeNCTBYIOLWUM MHUUMaTUBaM «CBe3bl» UM peannso-
BaTb CBOM MOEW NMpW NOOLEPKKE KOMMaHWUM.

Mporpamma «Cee3a AKTUB» OEUCTBYET bonee
TPEex NeT, 3a 3TO BPeMsi BONIOHTEPbI MPOBesnu

> 2 5 O MEPOMPUATUN

PEMMOHAX

B npucyTcTBus «CBeabl»

B 2023 rogy KoMnaHusa Havana nepesoguTb
nporpamMMy KOpropaTMBHOIO BONOHTEPCTBA

Ha CUCTEMHYIO OCHOBY. Mo pesynbTaTtam onpoca 6binm
BblAeneHbl YeTbIPE NPUOPUTETHBIX HanpaBneHus
paboTbl «CBe3a AKTUB», B anpene 2023 roga cocTo-
Anacb nepeas cneuyanManpoBaHHas KoHGepeHLus,
Ha KOTOpOM 6bINo 06BABNEHO O 3aMnyCKe rPaHTOBOro
KOHKypca ans BonoHTepoB «CBesbl».

B 2023 ropgy «Ceesa» 6bina oTMeuyeHa
B HOMMHauum «BusHec c pobpoToi»
npemun «O6LLecTBEHHOE NPU3HaHue»
3a cBoM BKnapg, B pazsutne HKO

M couManbHOro npegnpuHMMaTenbcTBa
B KocTpomckoi obnacTu.

AHATONMUA
DOPULLMAH,

reHepanbHbli AMPeKTop
KoMnaHum «Cee3a»

«[0BPOBOMBYECTBO CTAHOBUTCA HYaCThIO NMAYHOM

1 MPO(MECCHUOHAMNBHOM XXUSHW ONA COTPYOHMKOB
«CBesbl». «AKTVB» — 3TO ABWXKYLLAA CUMa KOMMaHUM,
€6 3Heprua, Crna 1 KynsTypa. BonoHTeps! 3HaoT
NOTPEebHOCTM CBOWX TEPPUTOPUIM M CTAHOBATCA
CBASYIOLLMM 3BEHOM MEX Oy KOMMaHWel 1 TeppuTo-
PUAMU MPUCYTCTBUA.

YYaCTHUKM OO bEOMHEHUA — MHULMATOPbLI 3HAYMMbIX
CoUMaIbHBbIX M3MEHEHMI, OHW MOOOSPXXUBAOT COLM-
anbHYy aKTUBHOCTL KOMMaHUM 1 NMOMOratoT CTPOUTL
BHYTPEHHME KOMMYHUKaLWW B KOMIEKTUBAX».

«CBe3za» BxoguT B HaunoHanbHbIM COBET MO KOPro-
paTUBHOMY BONOHTepcTBY. OH 06beanHAeT Hanbonee
aKTMBHbIE KOMMaHWK, pa3BMBaloLLME KYNbTYPY KOPMo-
paTMBHOr0 BOSTOHTEPCTBA B CBOMX OPraHn3aumsx.

MpuopuTeTHbie HanpaBneHns NporpamMmel «<Ceesa AKTUB»

—

3konorusa O6LecTBo

300pOoBbi 06pas
YXW3HWU U CNopT

MHTennekTyanbHoe
BOJIOHTEPCTBO
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

Passutne
perMoHoe
[MNepcoHan npucyTCTBUA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas

OTBETCTBEHHOCTb  HesonacHOCTb 06 oTyeTe

FpaHTOBbLIN KOHKYPC A1 KOPNOPaTUMBHbLIX BONIOHTEPOB

KoMnaHusa npuHAna peweHue (bMHaHCOBO nogpep>XXatb NPoOeKTHble KoMaHabl, peann3dyloume CBoU MHULUMNaATUBDI

Mo 4yeTblpeMm Bbl6paHHbIM HanpaBleHUAM.

1 1 3AABOK

MoJsTy4YeHo Ha KOHKYpC
ot 10 koMaHp,
U3 YeTblpex permMoHoB

pekoMeHaoBaHbl

FPaHTOBbIX KOHKYpPCax

3 MHNUMATUNBDI

ang y4yactua BO BHELHUX

3 NMPAKTUKA 4 MPOEKTA

6ynyT BHegpeHb! Mony4Ynnm oT KoMMnaHum
B JeATeNbHOCTb rpaHThI
«CBe3a AKTUB»

Mpu oLLEeHKe NPOEKTOB y4uTbIBanachk coLmanbHas 3HaUMMOCTb U MONOXUTENBHOE BO30ENCTBUE HA KAYECTBO XXU3HU
paboTHUKOB KOMBUHATA, YNEHOB UX CEMEW, MOTEHLMANbHbIX COTPYOHUKOB Ha TEPPUTOPUM MPUCYTCTBUSA KOMMaHUM.
Mo ntoraM KoHKypca 4 NpoeKTa Nony4unu GpuHaHCMpoBaHWe Ha obLyo cymMy 400 Teicay pybnen.

MpoekTbl-Nno6eauTeny Nepeoro KOHKypca rpaHToB A1l BONIOHTEPOB

MUccnepoBaHue gUMHaMUKKU
HakonneHus yrnepoga B ¢utomacce
NEeCHbIX KYmNbTYyp B paHHeM Bo3pacTte

COo
/ \
WY

Ha neeatn yyacTkax necoBoccTaHoBneHus B ToTeM-
CKOM paioHe Bonoropckon obnacty npoeeneHo
obcrnepoBaHue ener B BO3pacTe OT WecTn MecsiLeB
00 ceMu net. Ha KaxaoM y4yacTKe USMepeHo OKono
200 pepeBbeB, NpoBefeHa OLEHKa COCTOSHMA pacTe-
HUWIM 1 cocTaBa HaNo4YBEHHOIO NOKPOBa C y4eToM
TexHornormm1 nocagku. NMocne obpaboTku pesynbTaTtoB
6yneT onpeneneH ypoBeHb COXPaHHOCTU KYNbTYp

U NpoBeneHa oueHKa NornoweHHOoro yrnepoga.

TBOpLI,bI cyacTnmBoro
6yaywero

lNpoeKT KoMaHbl M3 YpanbCKoro npuaeaH pewaTtb
npobtnemy 3aHATOCTU AeTen U BOBMEKaTb MONOLEXb

B 06LLECTBEHHO NONE3Hyo aeaTenbHocTb. Mnes
aBTOPOB — NOMOYb pebaATaM NpmuaymMaTb COBCTBEH-
Hbl€ NPOEKTbI M pPeanu3oBaTh UX. YHaCTHUKM Yxe
npoLunu oby4yeHre B NPOEKTHOM LWKone PocMononexu,
BCTYNWIM B PAAbI BONIOHTEPOB HbITBEHCKOIro OKpyra

U MPUCTYMNWNU K peanMaaumm cobCTBEHHbIX NPOEKTOB.

CozpaHne pyHKLUOHaNbLHOro
T oago b NpocTpPaHCTBa ANA NpoBeaeHus
TPEeHMPOBOK, COpPeBHOBaHMA
no nemMtéony u naseprary

CoTpynHukM KoMbuHaTa B KOCTpoMe CBOMMK pyKamu
OTPEeMOHTUPOBanu U 060pynoBany NoMeLLeH1e

L0151 3aHATMIM NeMHTB0NoM 1 nasepTtaroM. XXutenu peru-
OHa Nony4MnM NPOCTPaHCTBO A/19 CEMEeNHOro oTabixa

M CMOryT 3aHMMaTbCSH COBPEMEHHbIMU BMAAMM CNOPTa
KPYrNbI rof, B KOMPOPTHbIX M 6e30MacHbIX YCNOBUSIX.

Myseit umdppoBoro NpocTpaHcTea
«9KOPbI6a»

MeTepbyprckue WKONbHUKKU UCCRenyoT SKOCUCTEMY
paroHa PbibaLkoe. Noa pyKoBOACTBOM CTYAEH-

TOB NPO®UNbHbLIX BY30B OHM M3Y4atloT COCTOAHME
BO3[4YyXa, NOYBbl, BOALI, $riopbl 1 dayHbl paroHa.

Bca nHdpopMaums, cobpaHHas B Xofe NpoeKTa,
6yneT nybnMkoBaTbCA Ha crneuunanbHOM nopTrane.
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

Passutne
perMoHoe
[MNepcoHan npucyTCTBUA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas

OTBETCTBEHHOCTb  HesonacHOCTb 06 oTyeTe

Bce akumm KopnopaTuBHbIX BONOHTEPOB «CBe3bl»
o6beauHeHbl B NporpamMMy «PodHble ynuubl, ropadve

cepoua».

50 MEPOMPUETUM

npoBenu BonoHTepbl «CBe3a AKTUBY
B 2023 roay, B HUX MPUHANK y4acTue

> 000 wenosex
s G fr

MepepanbHag akuusa «MapadoH pek»

BonoHTtepbl «Ceesbl» cobpanu 1,5 TOHHbI Mycopa

U NMPOBENW 3KOYPOKM A5 LUKOSIbHUKOB. PaboTHMKM
Tpex koMbuHaToB Bonoropckoi, KoctpoMckon obnac-
Teln n NepMCcKoro kpas BMECTE C MECTHbIMU XXUTENAMMU
npuveeny B NopsiaoK 6eper peku CyxoHbl, ybpanu rnsx
U HabepexHyt KaMbl M 0UUCTUIM NASHK PEKU YHKMU,
BnagatoLen B Bonry.

Akuua «BpeMsa nepBbIx»

Bonee coTHM COTPYAHUKOB KOMBMHATOB BMECTe

C 0EeTbMM NMPUHUMAnNU y4acTMe B CNOPTMBHbIX
MEpPONPUATUAX KOPropaTMBHOM Nporpammel «Ceesa
AKTUB>.

MexayHapogHas akuua «Cag naMaTu»

B namatb o nornbwmx B rogbl Benmkon OTeyecTBeHHOM
BOWHbI BONOHTEPbLI KOMMNaHuu Bbicagmnu 6onee 500
CesHLEeB enu.
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Passutue

neHue nynpasneHve C 3anHTepecoBaHHbIMK Okonormndeckas M NpOMbILLNeHHan pervoHoe

% CBESA O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan npucytcreua  O6 oTueTe —

Keus «Mecto cunbi» MpaspHuku n nogapku K HoBoMy rogy
B vHTEnnekTyanbHoO-pasBnekaTensHOM BUKTO- CoTHM CcOTpYyQHMKOB KOMMNaHWW B Npegasepumn Hoeoro
p1HE, MOCBALLEHHOW NECONPOMBILLNEHHOM OTpacnu roga nokynaroT CnagoCcTh U NOJAapKM Ons oeTen
U NPUYPOYEHHOM K NpodeccroHansHOMy NPasgHUKY, U3 ceMen B TPYLHOM XU3HEHHOM cuTyaumn. B 2023
MPUHSANKW Y4acTME LWKOMbHUKK U CTYOeHTbl KocTpoMm- rogy B LWECTU PermoHax NnpucyTCTBuA KOMNaHWM 0etm
cKkom obnacTu u NepMcKoro Kpasi. Nony4Ymnm NoYTH 4 TeicA4M NOSAPKOB.

MporpamMma «PogHblie ynuubl, Fropayme ceppua» 3aHana | Mecto B HOMUMHaLU UM
‘W’ «MecTHble coobuecTBa» Ha IX BcepoccuincKoM KOHKypPCce NPoeKToB B chepe
é KOpnopaTnBHOIO BOJIOHTEpPCTBA «4eMnuoHbl ,D,06prX aenm».
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KopnopatveHoe ynpae-  B3aumMopelicTeve OxpaHa Tpyoa PassuTre
neHue nynpasneHve C 3anHTepecoBaHHbIMK Okonormndeckas W NpOoMbIlWNeHHas permoHos
. CBE 3 A OKOMMaHWM  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMMU OTBETCTBEHHOCTb  GE30MacHOCTb MepcoHan npucytcTers 06 oTuete




KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

Paszsutre
pervoHoB
Mepcoran  npucytctenss 06 oTyeTe

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

OT4eT 06 YCTOMYMBOM Pa3BUTMM OTPAXKAET KIOYEBbIE
pe3ynbTaTbl paboTbl Fpynnbl «Ceeza» B 2023 rogy.
LOKYMEHT TaKxe cogepXuT uHdopmaumio o cobnio-
neHnn npuHumnoB ESG B geAaTenbHOCTY KOMMNaHWM,
OMNUCbLIBAET OTAESbHbIE aCMEKTbl KOPNOPaTUBHOIO
ynpaBneH1s 1 B3aMMOOENCTBME KOMIMaHUU C 3anH-
TepecoBaHHbIMM CTOPOHaMU. TEPMUHBI KKOMMAHUNA,
«rpynnas, «npeanpuaTnes», MCNonb3yeMble B HAacTOs-
LLLeM OTYETE, OTHOCATCA K rpynne «Cee3zas.

OTyeT NoAroToBrneH B COOTBETCTBUM CO CTaHpap-

Tamu [Mo6anbHOM MHULMATMBbI MO OTYETHOCTU
(GRI) B pegakumm 2021 roga, craHgapramm SASB

MpaHuubl oTyeTa

(«Necoynpaenexune» n «CTpouTenbHbIE U3OENMs

1 Mebenby), NpuHuMnamm MobansHoro goroeopa OOH
U METOOUYECKMMU PEKOMEHOALMAMM MO NOArOTOBKE
HedMHaAHCOBOWM OTYETHOCTU 06 YCTOMUYMBOM Pa3BUTUM
MuHakoHoMpaseuTua Poccuu.

KpoMe Toro, B oT4eTe oTpaxkeH Bknapg, «Ceesbl»

B AOCTMXXEHME NPUOPUTETHbIX 08 KoMnaHuu Lienei
ycTonumsoro passutua OOH Ha nepuog po 2030 roga
W yyacTue B peanusauuu HauyoHanbHbIX NPOeKToB
Poccuu.

Otuert COOEepPXUT Ka4eCTBEHHYIO U KONMM4YeCTBEeHHYIO MHCbOpMaLl,MIO O AeATelibHOCTHU KOMBUHATOB U Ao4YepHux

KOMIMaHWM1, BXOOALLMX B FPYMMY.

/1 000 «CBE3A-Tec»

/1 HAO «Csesa YcTb-Mopa»

/1 HAO «Csesa MaHTypoBO»

/1 HAO «Cse3za KocTpoma»

/1 HAO «Csesza HosaTop»

/1 000 «Cee3sa Pecypc»

OTueT oxBaTbiBaeT nepuop, ¢ 1 aHBapsa no 31 gexkabps
2023 ropa. [insa cobniogeHs npuHLMna conocTa-
BMMOCTM KIOYEBLIE NOKa3aTenu pe3ynsTaTUBHOCTH

/1 000 «Cge3a TioMeHb»

/1 HAO «Cge3a BepxHsas CuHaumnxa»

/1 00O «Cgsesa YpanbCckuit»

/1 000 «YpanbCKuit KOMMYHasbHbIM CEPBUCY

/1 000 «Csesza BuonpogyKr»

NPMBOASATCS B AMHAMMUKE 3a HECKONbKO neT. Kpome
TOro, B OTYETEe NYHNUMKYKTCA OaHHbIE O MnaHax rpynnbl
Ha 2024 rof u KpaTKOCPOYHYIO NEPCNeKTUBY.
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
OTBETCTBEHHOCTb  HesonacHOCTb Mepcoran  npucytctenss 06 oTyeTe

UHTepnpeTauma n cogep)kaHue oTYEeTHOCTU

Ecnu He YKa3aHOo nHoe, BCe NCnosnb3yeMblie B OTHETE
Ha3BaHUA NPOOYKTOB, TOProebie HaMMeHOBaHU],
TOBapHble 3HaKW, 3HaKn O6CJ'IY)KMBaHMF| nnu noro-
TUMNbI ABNAKOTCA MHTeJ'IJ'IeKTyaJ'leOﬂ CO6CTBEHHOCTLIO
KoMnaHun. Bce npaBa Ha Hee 3alULlEeHbl.

To4yHOCTb MHpOPMaLUK

MHdopmMauus, BKNKOYaa gaHHbIe 0 MPogyKTax,
KOHKYPEHTHbIX MO3ULMAX U TEHOEHUMSX PbIHKA,
rnogroToBneHa KoMNaHMen B paMKax KoprnopaTUBHOM
cucTeMbl 0T4EeTHOCTU. CoBpaHHble faHHble MPOoLny
BHYTPEHHee cornacosaHve, NPoOBepPKY MNOHOTHI

AHanuns cywecCTBEeHHbIX TEeM

OTpacnesor ctaHgapT GRI gna necHo NpoMbilWneH-
HOCTM NOKa He pa3paboTaH, NO3TOMY CYLLEeCTBEHHbIEe
TeMbl 418 oT4YeTa 6biM 0TobpaHbl METO0M 3KCMNepT-
HOM OLIEHKM, a 3aTeM YTOUYHEHbl C Y4EeTOM NOo3ULUK
3auHTEepeCcOoBaHHbIX CTOPOH.

MpoBeneH onNpoc CTEMKXONAEPOB, B HEM MPUHANU
yuyacTtme 220 yenosek, 150 — coTpygHWKM rpynnbl
«CBe3ay», 70 — npeacTaB1MTeNM BHELIHUX 3aUHTEPECO-
BaHHbIX CTOPOH. TakMe onpocChl pPerynsapHo NpoBOAATCA
Ha Ha4yanbHOM 3Tare NoAroTOBKM OTYeTa O1a onpene-
NeHus TeM, KOTopble B 06A3aTeNnbHOM MOPAAKe OOMKHbI
BbITb PACKPbLIThI B LOKYMEHTE.

HauanbHbiM nepevyeHb TeM 6bin chopMUpPOBaH Ha base
ctaHpapTta GRI npyn nogrotoBke npeabioyLLero ot4yeta
M YTOUHEH B npoLiecce 06CyXaeHus ¢ aKenep-

TaMu, a TaKXXe Mo pesyrnbTaTtaM aHanusa oT4eTHOCTH

B 0611aCTU YCTOMYMBOIO PasBUTUA NPEeanpUATUA

JTNK. Mpu nogrotoBke ot4yeTa 3a 2023 rop Bnep-

Bble OLIEHMBAOCh BO3eNCTBME KaK haKTU4ecKkoe,
TaK M NoTeHuuanbHoe, KOTopoe AeATeNnbHOCTb KoMMa-
HUM OKa3blBAET Ha 9KOHOMMUKY, OKPYXKaloLLyto cpeay,
06LWeCcTBO M, B YAaCTHOCTH, Ha COTPYOHUKOB M MECTHbIe
coobuecTsa.

[na kaxgok TeMbl 6biny onpegeneHbl OT TPeX Ao WecTm

NMONOXMTENbHbIX M OTPULLATENbHbLIX BO3AEUCTBUN.
Ha 6a3se nony4eHHoro rnepe4Hs 6oina chopMmpoBaHa
aHKeTa g4 ornpoca 3aMHTepeCcoBaHHbIX CTOPOH.

OTueT copepXXMT TOProBble Ha3BaHUA ApPYrmx
KOMMEPYECKMX M HEKOMMEPYECKUX OpraHn3aLmit.
Ucnonb3oBaHue unv oTobpa)eHue aTUX TOProBbIX
HaMMeHOBaHMWI He NogpasyMeBaeT KaKyo-nmMbo
noaaepXKy MM CoHCOPCTEO.

M KoppekTHocTU. MHbopMaumsa He npoBepsanach
TpeTben ctopoHon. OTYET CoQepPXMUT HEKOTOPLIE
oTpacneBble U PbIHOYHbIE faHHbIe, MOMy4YeHHble

U3 OTKPbITbIX UCTOYHMKOB, @ TaKXe pe3ynbsTaThbl Uccne-
O0BaHW, NPOBESEHHbIX TPETbUMM CTOPOHaMM.

PecrnoHOeHTbl TaKxe MMenn BO3MOXHOCTb

006aBUTb 4OMNOMHUTESbHbIE BO3AENCTBUSA U TEMBI.

K cyuiectBeHHbIM TeMaM «CBe3a» OTHOCUT He TOSNbKO
Te, KOTOpble OLEHUBANN 3aMHTEPECOBaHHbIe
CTOPOHBI, HO 1 Te, KOTOPbIe KOMMaHWA paccMaTpuBaeT
B npouecce ynpaeneHusa ESG- puckamu.

B o6Luelt Cno)XHOCTH B @aHKETY Bbinn BKIHOYEHbI

16 BO3gencTeuit B 06nacTm aKonoruu, 27 — B coum-
anbHom chepe 1 20 — B 0b6nacTu ynpasneHus.

B xope onpoca pecrnoHaeHTbl OLeHUBanm cteneHb
BO30ENCTBUA Mo NATMBanNNbHOM WKane, roe 1 — MUHKU-
ManbHbIM, @ S — MakCMMarbHbIM YPOBEHb BO3OENCTBUA.
Bce Bo3gencTeua bbinu pacrnpegeneHsl no 16 temam.
[na NonoXuTenbHbIX M OTpULLATENbHbIX BO3OENCTBUN
Mo Kaxgon TeMe Bbinv BbiBeAeHbl CPeAHUE OLLEHKM.
[anee Bce TeMbl BbINTM PaHXUPOBaHbI C YYETOM UTOro-
BOro pesynbraTa. TeMbl C OLeHKOM BbIlLEe YeTbipex
6annoB 6biM OTHEeCEeHbI K CyLecTBeHHbIM. KoMnaHua
TaKXXe co4na BO3MOXHbIM PacKpbITb C Pa3HOM cTene-
HblO JeTanusaumm 1 Te TeMbl, KOTOPbIE B XOAe onpoca
BbINM OTHECEHbI K HECYLLECTBEHHbIM.

B cBA3K C UBMEHeHMeM MeTOAMKU ONpeaeneHus cyle-

CTBEHHOCTM pe3ynbTaThl Bbibopa He CpaBHUBAIOTCS
C AaHHbIMM NpeaplayLero OTYeTHOro nep1oaa.
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas pervoHoB
% CBESA O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb Mepcoran  npucytctenss 06 oTyeTe
MaTpuua cywecTBeHHbIX TEM
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KopnopatveHoe ynpae-  B3aumMopelicTeve OxpaHa Tpyoa PassuTre
neHue nynpasneHve C 3anHTepecoBaHHbIMK Okonormndeckas W NpOoMbIlWNeHHas permoHos
. CBE 3 A OKOMMaHWM  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMMU OTBETCTBEHHOCTb  GE30MacHOCTb MepcoHan npucyTCTBMS 06 oTyeTe




Bl CBE3A

O koMnaHuMn

KopnopaTueHoe ynpae-  Bzaumoperictene
NeHve v ynpasneHne
YCTONYMBBIM Pa3BMTMEM  CTOPOHaMM

C 3anHTepecoBaHHbIMA Skonoruyeckas
OTBETCTBEHHOCTb

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
6e3onacHoCTb MepcoHan  nmpucytcteus OB oTuveTe

Ykasarenb copepxaHma GRI

OTueT nogroToBneH B cooTBeTcTBUM co CTanpgapTamu GRI 3a nepuog, ¢ 1 aHBapsa no 31 gekabps 2023 roga

CTAHOAPT GRI

GRI 2 (2021)

ObLume anemMeHTbI
pacKpbITUA

GRI 2 (2021)

O6LLme aneMeHTb!
packpbITUA

GRI 2 (2021)

O6Lume snemMeHTbI
packpbITUsA

MHOEKC

HAUMEHOBAHUE MOKABATENA

GRI 1: OcHoBHble npuHuunbl — 2021

Oprauuaauuﬂ U NPaKTUKU ee OTYEeTHOCTHU

2-1

2-2

2-3

2-4

2-5

MHdopMauua o6 opraHusaLmm

KOpuguueckue nuua, BKMIOYEHHbIE
B OTYETHOCTb MO YCTOMUYMBOMY
pPasBUTHIO OpraHu3auum

OTYeTHbIN nepuopn, nepnoanM4HOCTb
npepocTtaBneHna OoT4eTHOCTH
MU KOHTakKTHOe nuuo

MepecMOTp AaHHbIX NPOLLSbIX OTYETOB

BHelwHee 3aBepeHune

Bupbl AeATenbHOCTU U COTPYAHUKU

2-6

2-7

2-8

Buabl peaTenbHoOCTH, Lenoyka cosganmusa
CTOMMOCTM M 0,eNoBble OTHOLWEHUS
C ApYrMMU opraHM3auysamm

CoTpygHuKM

CoTpyaOHWKK, He ABnAloLMEeCs
MOCTOAHHBIMU

KonopatuBHoe ynpaBneHue

2-9

2-10

2-12

CTpyKTypa 1 coCcTaB OpraHoB
yrnpaeneHus

MopanoK BbIABMXEHUS M oT6OpPa
KaHOMOaToB B BbICLLMIA OpraH
yrpasneHus

Mpepcenartens BbICLIEro opraHa
ynpasneHus

Ponb BbiCcWEro opraHa ynpasneHus
B 06ecrnevYeHun KOHTponsa 3a
ynpaBneHneM BO3AenCTBUAMM

MECTO B OTYETE / KOMMEHTAPUU

«O KOMMNaHUm»,

@MopmMa cobCTBEHHOCTU — YacTHas

«O6 oTueTey,

[oTOBUTCA EXErogHo 3a KaJ'IEHJJ,aprIl:l
roa.

Appec onsa 3anpocoB Mo OT4YeTY

MHbopMaumsa 06 M3MeHeHUn
[OaHHbIX yKasblBaeTCA B CHOCKax
K COOTBETCTBYIOLLMM NOKasaTensam

He npoBogmnock

«O KoMnaHuu»,

«OTBETCTBEHHbIE LIerN0YKM NOCTABOKY,
«Yu1cneHHoCTb M CTPYKTYpa nepcoHana
B 2023 rogy»,

«YMCneHHOCTb M CTPYKTYpPa NepcoHana
B 2023 rogy»,

«CTpyKTypa ynpasneHums»,

«CurcTeMa KoprnopaTUBHOIO YNpaBneHuss,

«CurcTeMa KoprnopaTUBHOIO YNpaBneHuss,

«CucTteMa KoprnopaTUBHOMO YMNpaBneHus»,
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Bl CBE3A

CTAHOAPT GRI

GRI 2 (2021)

Ob6upe anemMeHThbI
packpbITUA

KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
neHue nynpasneHve C 3anHTepecoBaHHbIMK 3konorunyeckas M NpOMbILLNeHHan PermoHos
O KoMnaHmn \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn OTBETCTBEHHOCTb 6e30MacHOCTb HEDCOHSH npucyTCTBMSA 06 otyeTe
MHOEKC HAMMEHOBAHME NMOKASATENSA MECTO B OTYETE / KOMMEHTAPUM
2-13 [enernpoBaHue OTBETCTBEHHOCTH «Cu1cTeMa KoprnopaTUBHOIO YNPaBIeHUs»,
3a ynpaBneHue BO30eNCTBMEM
2-14 Porb BbICLIEr0 OpraHa ynpasneHus [MpeKkTopa pyHKLMOHANBHBIX
B MOAroTOBKE OTYETHOCTM B 0611acTm noapasaernieHuit CornacoBbIBaloT
YCTOMYMBOrO pasBUTUSA COfepXXaHue 0T4eTa, a reHepanbHbIi
OMPEeKTop yTBepXaaeT ero
2-15 KOHONMKT MHTepecoB «MpoTUBOAEICTBME KOPPYNLMMY,
PekoMeHpaLmm Ansa COTPYAHUKOB
Mo NOBEeAEHUIO B CUTYaLMSAX, MPUBOOALMX
K KOHOMKTY MHTEPEeCOoB, COaepXaTcs
8 EOMHOM cTaHgapTe No NpefoTepaLleHuio
W yperynupoBaHuio KOH(NMKTa MHTEPECOB
B rpynne KoMnaHuit «Ceesax», MpUHATOM
B 2022 rogy
2-16 MHPpopMmrpoBaHne 06 0co60 BaXHbIX «Ctparterus passutuns 2019-2030»,
npobnemax
217 K B pamMkax pa60oTbl ynpaBnsaoLwmx
ONMEeKTUBHbIE 3HAHWSA YNIEHOB BbICLLEro KOMUTETOB A1l PYKOBOLCTEA KOMNEHUM
OpraHa ynpasneHns roToBATCA MHHOPMaLMOHHbIE MaTepuarbl
B 06nacTM YCTOMYMBOro pase1THA, B TOM
yumcne no 3KOHOMMUYECKOM, IKONMOrM4yecKom
M coumanbHoM npobnemMaTmke
2-18 OueHka ahheKTUBHOCTM AeATENbHOCTH
BbICLLEro opraHa yrnpasneHus
2-19 MonuTUKa BO3HarpaxneHns
2-20 MopsipoK ornpeaeneHust pasMepa
BO3HarpaxmaeHus
2-21 O6wmit KO3pPULIMEHT rogoBOM He packpblBaeTcs Nno npuymMHe 3aLimThl

KOMMNeHcauum

CTpaTeruﬂ, npuHUUNbI U NOPAJO0K paGOTbI

2-22

2-23

2-24

2-25

3anBneHue o cTpaTernm B obnactm
YCTOMUYMBOIO Pa3BnUTHs

MporpaMMHble 0653aTenLCTBAa,
3aKpeneHHble BO BHYTPEHHUX
OOKyMeHTax

BHegpeHue NporpaMMHbIX
0653aTeNbCTB, 3aKPEMNEHHbIX
BO BHYTPEHHWX [OKYMEHTax

MexaHW3Mbl yCTpaHeHUs HeraTMBHOIo
BO30EMCTBUA

nepcoHanbHbIX OaHHbIX

<<KOp|'|OpaTMBHO€‘ ynpaeneHue
nynpasneHue YCTOI‘;i‘-IMBbIM pa3BUTUEM»,

«MexaHnsm yBeaomneHua o cny4yaax
HEe3TUYHOIro 1 KOppPynunoHHOIro
noeseneHna nnn HapylweHua npae
yenoBseka»
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Bl CBE3A

CTAHOAPT GRI

GRI 2 (2021)

O6upe anemMeHTbI
packpbITUA

GRI 3 (2021)

CyLLEeCTBEHHbIE TEMBI

GRI 3 (2021)

CyLLeCTBEHHbIE TEMbI

GRI 404 (2016)

Ob6yuerne
1 0bpasoBaHue

KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
neHue nynpasneHve C 3anHTepecoBaHHbIMK 3konorunyeckas M NpOMbILLNeHHan PermoHos
O KoMnaHumM \/CTOVNMBD::\M passuTremM CTOpOHaMn OTBETCTBEHHOCTb 6e30MNacHOCTb I‘\epctwaﬂ npucyTCTBMSA 06 otyeTe

MHOEKC HAUMMEHOBAHME NOKABATENS MECTO B OTYETE / KOMMEHTAPUU

2-26 MexaHW3Mbl 06paLLeHus «MexaHn3M YBE[OMIEHMUS O CIy4asx
3a KOHCYnNbTaLuMen 1 BbipaxeHus HE3TMYHOIo M KOPPYNUUOHHOIO
03a604eHHOCTH rnoBefeHus U1 HapyLLeHWs NpaB

yenoseKa,

2-27 CobnioagHue 3aKoHOB M HOPMaTMBHBbIX B 2023 He 6bIn0 BbIABMEHO 3HAUUTENbHbIX
aKToB HECOOTBETCTBUM 3aKOHOAATENbCTBY

2-28 UreHcTBO B accoLpmaLmsax «B3anMopeiicTB1E C 3aMHTEPECOBaHHbBIMM

CTOPOHaMM»,

BzauMopeicTBue ¢ 3aMHTepecoBaHHbIMUM CTOPOHaMMU

2-29

2-30

Mopxopn K B3aMMOENCTBUIO
C 3anHTepecoBaHHbIMM CTOPOHaMm

KonnekTueHbIE [OrOBOPSI

«B3auMopgencTeue c 3anmHTepecoBaHHbIMA
CTOpOHaMu»,

«BsanmogencTeme C CoTpyaHMKaMm
M KOpriopaTUBHAas KynbTypas,

«KonnekTuBHbIE AOrOBOPbLI»,

PackpbiTue MHdopMaLm No cywecTBeHHbIM TeMaM

3-1

3-2

Mpouecc onpepeneHns cyLweCcTBEeHHbIX
TeM

MepeyeHb CyLEeCTBEHHbIX TEM

PasBuTHe yenoBe4yecKoro kanutana

3-3

404-1

404-2

404-3

VnpaBneHMe cyuwecTtBeHHbIMU TEMaMu

CpenHerofoBoe KONMYecTBO YacoB
06Yy4YeHUst OQHOMO COTPYAHMKA

C pa36MBKOM MO MOy 1 KaTeropmaM
COTPYOHWKOB

MporpamMMbl Pa3BUTUS HABLIKOB

¥ 06pa3oBaHMA Ha NPOTAKEHWM

XXM3HW, MPU3BaHHbIE MOAAEPXKUBATE
CMOCOBHOCTb COTPYAHWUKOB K 3aHATOCTY,
a TaKXXe oKa3aTb UM NOFAePXKKY

npuv 3aBepLUEHUM Kapbepsbl

[ons coTpyaHWKOB, ANA KOTOPbIX
NpoBOOMTCA Nepuogmyeckas oLeHKa
pe3ynbTaTUBHOCTU M Pa3BUTUS Kapbepsbl

«O6 oTueTey,

«O6 oTueTey,

«CTpyKTypa nepcoHana 1 kagposas
NONUTUKE,

«O6yyeHne U pa3BuUTME NEPCOHana,

(packpbiBaeTcA 4aCTUYHO,
6e3 pa3BbuBKM Mo NMony 1 KaTeropusamM
COTPYOHUKOB)

«O6yyeHne U pa3BUTHE NEPCOHana,

«OLeHKa pe3ynbTaTUBHOCTU,
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Bl CBE3A

CTAHOAPT GRI

GRI 3 (2021)

CyLLEeCTBEHHbIE TEMBI

GRI 202(2016)

[MpucyTcTtere
Ha pbiHKe

GRI 401 (2016)

3aHaToCTb

GRI 402 (2016)

Bzavmopeictere
pPaboTHMKOB
1 pyKOBOOCTBa

GRI 403 (2018)

30opoBbe
1 6e30MnacHOCTb
rnepcoHana

GRI 404 (2016)

Obyuerne
1 obpasoBaHue

KopnopaTueHoe ynpae-  Bzaumoperictene

neHue nynpasneHve C 3anHTepecoBaHHbIMA Skonoruyeckas
O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn OTBETCTBEHHOCTb

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
6e3onacHoCTb MepcoHan  nmpucytcteus OB oTuveTe

MHOEKC HAMMEHOBAHUE NMOKASATENA

CospaHue 0oCTOMHbIX pabounx MecT

3-3 YnpaBneHue CyLLECTBEHHbIMU TEMaMu

2021 OTHOLLEHWe CTaHAapTHOM 3apaboTHOM
NNaTbl HA4anbHOro YPOBHS COTPYAHUKOB
pPa3Horo nosna K yCTaHOBNEHHOM
MWHWManbHOM 3apaboTHOM nNnaTte
B CYLLECTBEHHbIX PErMoHax
NeATeNbHOCTU OpraHM3aLmm

202-2  Nonsa pykoBoguMTENEN BbICLIErO
paHra B CyLECTBEHHbIX PErMoHaxX
LESTENBHOCTU OPraHU3aLMK, HAHSATBIX
U3 YnCna NPeaCcTaBUTENel MECTHOIO
HaceneHus

4011 O6LLee KOMMYECTBO M NPOLLEHT BHOBb
HaHSTbIX COTPY/AHUKOB, a TaKXe
TEeKyYeCTb KafpoB B pPa3buBKe
Mo BO3PACTHOM rpynne, Mony v PerMoHy

401-2 MNbroTbl, IPegocTaBAsieMble
COTPYAHMKaM, paboTatoLwmM
Ha YCNoBMAX MOJSIHOM 3aHATOCTY,
KOTOpble He NPeaoCTaBnNAlTCA
COTPYAHWKaM, paboTatoLwmM
Ha YCnoBuMAX BPeMeHHOoM
U1 HEMOMNHOM 3aHATOCTH, C Pa3buBKOM
Mo CYLWEeCTBEHHbIM perMoHam
0eAatenbHOCTU opraHnsaumm

401-3 OTnycK no yxogmy 3a pe6eHKoM

402-1 MUHUMAarbHBIE CPOKM YBELOMMEHUS]
06 N3MEeHEeHUNAX B ONepaLMoHHOM
[eATENbHOCTH

403-6 CopeiCTBUE YNYYLIEHMUIO 3,0POBbS
COTPYOHMKOB

404-3  [ons cOTPYAHUKOB, 151 KOTOPbIX
NPOBOAUTCS NepuoaMYeckas OLeHKa
pe3ynsTaTUBHOCTM U Pa3BUTUS Kapbeps,
B pa36u1BKe MO MOy U KaTeropusM

MECTO B OTYETE / KOMMEHTAPUU

«CTpyKTypa nepcoHana v kagposas
NonuUTUKa,

«OnnaTta Tpyga»,

B naHHOM KOHTEKCTe Nnog, BbICLIMMMU
pyKOBOAMTENSAMM MOHUMAKOTCA
reHeparnbHbIi OMPEKTOP, PYKOBOAUTENU
OUPEeKLUM ynpaBnsaoLwen KoMnaHuu,

a TaKXe AMPEKTopa NPOU3BOLCTBEHHbIX
NpeanpusaTHiA, a Nog MeCTHbIM
HacerneHueM — rpaxxgaHe PO.

100% pykoBoguTenen aenaTcsa
rpaxpgaHamum Poccum.

«Kagposas 6e30M1acHOCTb,

«Mop6op v apanTaumsa COTPYOHMKOBY,

«OnnaTta Tpyga»,

«[MporpamMMbl coLManbHOM NOAAePKKM
COTPYAHUKOBY,

«MporpamMMbl coLManbHOM MopAePXKKM
COTPYAHUKOBY,

B cooTBeTCTBUM C 3aKOHOJATENbCTBOM:
He No3aHee 4YeM 3a ABa MecALa
[0 BBEOEHNA MBMEHEHUI B JeNCTBUE

MporpamMMbl coLmanbHOM NoaaAePXKK
COTPYOHWKOB

«OueHka Pe3ynbTaTUuBHOCTUY,

100% coTpynoHMKOB NEPUOOUYECKHU
NMPOXOAAT OLEHKY PEe3ynbTaTUBHOCTU
W pas3BUTUSA Kapbepbl
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KopnopaTreHoe ynpae-
NeHve v ynpasneHne
YCTONYMBBIM Pa3BUTMEM

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU
CTOpOHaMm1

Skonoruyeckas
OTBETCTBEHHOCTb

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

MepcoHan 06 oTyeTe

HAMMEHOBAHUE NMOKASATENA

CouMoKynbTypHOe MHoroo6pasue
PYKOBOAALMX OPraHOB M COTPYOHWKOB

OTHoweHWe 6a30BOro OKNaga MyXumH
U KEHLLMH

PasBuTHe perMoHoB NpUCyTCTBUSA

% CBESA O koMnaHum
CTAHOAPT GRI UHOEKC
GRI 405 (2016)  405-1
CouMoKynsTypHOe
pasHoobpasme
rnepcoHana v paBHbIe
BO3MOXHOCTM 405-2
GRI 3 (2021) 3-3
CyLecTBeHHble TeMbI
GRI203 (2016)  203-
Henpsambie
3KOHOMUYECKME
BO3OEencTBMA

203-2
GRI 204 (2016) 204-1
MpakTrka 3aKynok
GRI 207 (2019) 207-1
[MnaTtexmn
rocynapcTeaMm, Harnorm
207-3
207-4
GRI 411 (2016) 4111
[MNpaBa KopeHHbIX
HapoooB

VnpaBneHMe CcyuleCcTtBeHHbIMKU TEMaMu

PasBuTHe 1 BO3OencTBME MHBECTULUM
B MIHPPACTPYKTYpPY 1 6e3Bo3Me3gHble
ycnyrm

CyliecTBeHHble HernpaMble
3KOHOMUYECKME BO3OeNCTBMA

[lona 3aKyMnoK y MeCTHbIX NOCTaBLLMKOB

Mopxopd K Hanorosow cTpaTermm

Boeneuerune 3anHTepecoBaHHbIX
CTOPOH B yrnpaBneH1e Bonpocamu,
CBAA3aHHbIMW C HANoroo610XeHneM

OTyeTHOCTb MO CTpaHaM

Cnyyan HapyLueHuWi, CBA3aHHbIe
C NpaBaMu KOPEHHbIX HAPOA0B

MECTO B OTYETE / KOMMEHTAPUU

«CTpyKTYypa rpynnbi»,

«OnnaTta Tpyga,

«CoLlmanbHble MHBECTULIMUY,

«CoumanbHble MUHBECTULIMUY,

«CoumanbHble MHBECTULUNY,

«OTBETCTBEHHbIE LeNn04YKM NOCTaBOK>,

Mopxon KoMNaHMKU K Hanoroo60XeHuIo
OCHOBaH Ha CTPOroM cobniogeHun
3aKoHopaTenbcTBa Poccuiickon
Mepepauunm o Hanorax u c6opax.
«CBe3za» aBnsaeTca [o6poCcoBECTHbLIM
HanoronnaTenbLWKOM U B MOMHOM
o6beMe UCMOSHAET CBOU Hanorosble
obazaTtenbcTBa. 3a cobnioaeH1e
HanorosoM MOMMUTUKK, Y4ET U KOHTPOTb
oTBeyvaeT AupeKums No SKOHOMUKE

u puHaHCaM.

B HacTosLlee BpeMs 3anHTepecoBaHHble
CTOPOHbI, 38 UCKIIOYEHNEM aKLIMOHEPOB,
He y4yacTBYIOT B 06CY»KAEHUM BOMPOCOB,
CBA3aHHbIX C HanoroobnoxexHuneM. OgHaKko
Npu HanNMuYMM Takon 3aMHTEPEeCOBaHHOCTH
OHM MOryT 06PaTUTLCS B KOMMAaHMIO,
MCcnonb3ysa MexaHn3Mbl 06paTHOM CBA3K

HenpumeHuMo

OTcyTcTBOBaANM
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Bl CBE3A

CTAHOAPT GRI

GRI 413 (2016)

MecTHble coobLecTsa

GRI 3 (2021)

CyLLEeCTBEHHbIE TEMBI

GRI 201 (2016)

SKoHOMMYecKas
pesynsLTaTMBHOCTL

GRI 302 (2016)

SHeprua

KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas pervoHoB
OKOMMaHWM  YCTOMYMBbBIM PA3BUTUEM  CTOPOHaMM OTBETCTBEHHOCTb  ©E30MacHOCTb MepcoHan  mpucytctBua  O6 oTyeTe

UHAEKC HAUMEHOBAHUE NOKASATENA MECTO B OTYETE / KOMMEHTAPUU

413-1 MoppasaeneHus, peanuayioLme Bce noppasgaeneHus, BegyLume
nporpammbl BSHMMOD,GIZCTBMH NMPOU3BOAOCTBEHHYIO OeATeNnbHOCTb
C MeCTHbIMU COO6LLI,€CTBaMVI, OLEHKHU (44% oT 06UJ,9I'O yucna ropnan4eckmnx
BOBD,GIZCTBMH Ha MeCTHble COO6LLI,€CTBa nuu, BXoaAwnx B rpynny), peann3yloT
1N Pa3BUTUA MECTHbIX COOﬁUJ,ECTB nporpammbl BSGMMO,D,eFiCTBMH C MeCTHbIMU

COO6LIJ,eCTBaMl/I U X pa3BnUTUA
413-2 OTcyTCcTBYHOT

UaMeHeHue knuMaTa u aHeproadppdpeKkTMBHOCTb

3-3

201-2

302-1

302-2

302-3

302-4

302-5

305-1

305-2

305-3

305-4

305-5

MoppasaeneHus ¢ CyLWwecTBEHHbIM
(haKTUYECKMM UMK NOTEHLMaNbHbIM
oTpuLLaTENbHbLIM BO3AENCTBUMEM

Ha MeCTHble cooblecTsa

YnpaBsneHue cywecTBeHHbIMU TeMaMm

MuHaHCOBbIE acrneKTbl U npo4yune pucku
1 BO3MOXXHOCTKU Ond 0edaTefibHOCTHN
opraHn3auun, ceBA3aHHbIe

C USBMeHeHneM Knmmarta

MoTpebneHune sHeprum BHyTpU
opraHusaumm

MoTpe6neHue aHepruu 3a Npegenamu
opraHusaumm

OHEeproeMKocTb
CokpalleHne aHepronoTpebneHus
CHuxeHWe NnoTpebHOCTU B 3HEPrUn

NPOAYKTOB M yCnyr

MpsMble BbIBPOCHI NaPHUKOBLIX Fa30B
(o6nacTb oxgaTa 1)

KocBeHHble aHepreTuyeckue BoIBPOChI
napHMKOBbIX rasos (06nacTb oxeara 2)

Mpoune KocBeHHbIe BbIBPOCHI
napHWKOBbIX ra3oB (o6nacTb oxeaTa 3)

MHTEHCUBHOCTb Bbl6pOCOB MapHUKOBbIX
rasoB

CokpalleHue BbIBpOCOB NapHUKOBbIX
rasos

«YnpasneHue Bonpocamu
3HeproaPeKTUBHOCTU,

MHdopMauus 06 oLeHke GUHaHCOBbIX
rnocnencTeui peanusaunm pucka

HEe pacKpbIBaeTCA B CBA3W C OTCYTCTBMEM
Takom oLeHKW. KoMnnekcHas oueHKa
KIIMMaTUYECKMX PUCKOB (MepexoaHbIX

1 GU3NYECKMX) 3annaHMpoBaHa

Ha 2024-2025 rogp!.

«[porpamMma «3HeproadGeKTUBHOCTLY,
He packpbiBaeTcs B CBSI3M C OTCYTCTBUMEM
CUCTEMBI yyeTa

«Mporpamma «3HeproapHeKTUBHOCTLY,

«Mporpamma «3HeproapHeKTUBHOCTL,

HenpumMerHuMo

He packpbiBaeTcs B CBA3U C OTCYTCTBMEM
LleHTPanmn3oBaHHOM CUCTEMbI y4yeTa.
MHBEHTapM3aLMIo BCEX MICTOYHUKOB
BbI6POCOB MapHMKOBbLIX ra30B
nnaHupyeTca npoeecTtu B 2024-2025
ropgax
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Bl CBE3A

CTAHOAPT GRI

GRI 3 (2021)

CyLLEeCTBEHHbIE TEMBI

GRI 301 (2016)

MaTtepwanbl

GRI 306 (2020)

OTtxoop!

GRI 3 (2021)

CyLLeCTBEHHbIE TEMbI

GRI 403 (2018)

3popoBbe
1 6esonacHoOCTb
nepcoHana

O koMnaHuMn

KopnopaTreHoe ynpae-
NeHve v ynpasneHne
YCTONYMBBIM Pa3BUTMEM

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU
CTOpOHaMm1

Skonoruyeckas
OTBETCTBEHHOCTb

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

MepcoHan 06 oTyeTe

MHOEKC

HAMMEHOBAHUE NMOKASATENA

O6paLyeHue c oTxogamm

3-3

301-2

306-1

306-2

306-3

306-4

306-5

OxpaHa Tpyaa v npoMblwneHHasa 6e3onacHoCTb

3-3

403-1

403-2

403-3

403-4

403-5

403-8

YnpasneHue cyLlecTBeHHbIMY TEMaMU

MaTepwansl, npepcTaensatoLme co6oi
nepepaboTaHHbIE UM MOBTOPHO
UCMosb3yeMble OTXoAbl

O6pazoBaHMe 0TXOO0B U UX
CYLLECTBEHHble BO3AENCTBUA

YnpaeneHue 3HauMMbIMK
BO30EMCTBUAMM OTXO00B

O6pa3zoBaHMe 0TX000B

MpepoTBpaLLeHHOe pasMeLLeHne
OTXO[10B

PaszmellieHre oTxonos

YnpagsneHue cywecTBeHHbIMU TeMaMm

CucTeMa ynpaeneHusa NpoMbILLIeHHOM
6e30MacHOCTLIO 1 OXpaHoit Tpyaa

MoeHTUdMKaLmMs onacHOCTH, OLLeHKa
puCKa 1 paccrefoBaHMe MHUMOEHTOB

Cny»6bl oxpaHbl TPyOa

Y4yacTtue CoTpyaHMKOB, KOHCYNbTaLuK
“ KOMMYHKUKaLUKK MO BOMpocaM OxXpaHbl
30,0p0OBbA U 6e30nacHOCTM Tpyaa

O6y4eHne coTpyOoHUKOB B chepe
OXpaHbl 300POBbS M 6830MacCHOCTU

TpyAa

CoTpyAHMKM, OXBaAYEHHbIE CUCTEMOW
ynpaBneHus oxpaHou Tpyaa
Y MPOMBILLNEHHON 6830MacHOCTbI0

MECTO B OTYETE / KOMMEHTAPUU

«[Mporpamma «Honb 0TX0[08B
Ha pasMeLleHme»,

«Mporpamma «Honb oTx0p0B
Ha pasMeLleHme»,

«KnMMaTmnyeckasa noBecTKa,

«[porpamma «Honb 0TX0[0B
Ha pasMeLleHnes,

«Mporpamma «Honb 0TX0Q0B
Ha pasMeLleHme»,

«Mporpamma «Honb 0TX0Q08B
Ha pasMeLleHme»,

«Mporpamma «Honb 0TX080B
Ha pasMeLleHme»,

«CuctemMa ynpaeneHusa oxXpaHom Tpyaa,

«CvcTeMa ynpaeneHus oxpaHon Tpyaas,

«CYOT B 2023 roay»,

«CucTeMa ynpasrneHusa oXpaHon Tpyaa,

«BesonacHoe nposeneHne NoapsaHbIX
paboTy,

«CYOT B 2023 roay»,

«0byueHue B chepe oxpaHbl Tpyaay,

«CvcTeMa ynpaeneHus oxpaHon Tpyaas,

«bezonacHoe npoeegeHne NogpPsaaHbIX
paboT,
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Bl CBE3A

CTAHOAPT GRI

GRI 3 (2021)

CyLLEeCTBEHHbIE TEMBI

GRI 304 (2016)

BuopasHoobpasane

KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas pervoHoB
OKOMNaHWM  YCTOMYMBbLIM Pa3BUTUEM  CTOPOHaMMU OTBETCTBEHHOCTL  6e30MacHOCTb Mepcoran  npucytcteus OB oTuete
UHAEKC HAUMEHOBAHUE NOKASATENA MECTO B OTYETE / KOMMEHTAPUU
403-9 MpOW3BOACTBEHHbINM TPABMATM3M «MPOU3BOACTBEHHDIN TPABMATU3M,
403-10  MpodeccroHanbHble 3a6oneBaHus!

3eMenbHble pecypchbl M 6Mopa3Hoo6pasue

3-3

304-1

304-2

304-3

304-4

YnpaBsneHue CcywecTBeHHbIMU TeMaMm

Mpoun3BoaCTBEHHbIE MNOLWAnKH,
HaxogAwmecsa B CO6CTBEHHOCTH,

B apeHfe WK nop, ynpasneHem
OopraHu3aumm 1 pacronoXeHHble

Ha OXpaHAEeMbIX NMPUPOOHbIX
TEepPPUTOPUAX U TEPPUTOPUAX C BbICOKOM
LLeHHOCTbIO BUopasHoobpasus,
Haxo4ALWMXCA BHE MPaHMLL OXPaHAEMbIX
NPUPOLOHbLIX TEPPUTOPUIN UK
NMPUMBbIKaIOLLME K TaKMM TEPPUTOPUAM

OnucaHue cyLecTBeHHbIX BO3OEeNCTBUM
0eAaTenbHOCTH, NPOOYKLUMAU U yCNyT

Ha 6Mopa3Hoobpasmre Ha OXpaHsAEMbIX
NPUPOOHbIX TEPPUTOPUSAX C BbICOKOM
LLeHHOCTbIO BUopa3HoO0bpasns BHE
rpaHu1L, OXpaHAeMbIX MPMPOAHbIX
TeppuUTopui

CoxpaHeHHble 1 BOCCTaHOBIEHHbIEe
MecToobUuTaHuA

O6uiee Yncno BUOOB, 3aHECEHHbIX

B KpacHbIM cnncok MCOT

W HaLMOHarbHbIM CMMCOK OXPaHSEeMbIX
BMO0B, MECTOOBUTaHUSI KOTOPbIX
HaxoOATCH Ha TEPPUTOPUK,
3aTparvBaemMon OesTeNbHOCTbIO
opraHunsaumu, ¢ pa3burBKOM N0 CTENEHMU
Yrpo3bl CYLLECTBOBAHUIO BUAA

«MNpodunakTrka NpodeccruoHanbHbIX
3aboneBaHuit»,

«IecHasn cepTudUKaLma,

«CBe3a» He UCMNoNb3yeT OPeBEeCUHY

M3 NecoB, B KOTOPbIX NPUPOA0OXPaHHbIe
LLeHHOCTU NnoaBepraTcs yrpose

B pe3ynbTaTe X03aMCTBEHHOM
peatenbHocTU. OTCYTCTBYIOT NNOWAOKM,
[PacrnonoXeHHble Ha OXpaHsAEMbIX
MPUPOAHLIX TEPPUTOPUSAX, a TaKXKe

Ha y4aCTKaX C BbICOKOW LLEHHOCTbIO
61opas3Hoobpasus.

3arotoBka gpeBeCcuHbI

Ha apeHao0BaHHbIX NECHbIX yYacTKax
OKasblBaeT NPSIMOE BO3OENCTBUE

Ha 6nopasHoobpasmre 1 NpuBoaUT

K TpaHcdopMauum MeCcToobUTaHmM
Ha MecTe Bblpybok. OgHako 3To
BO30eMCTBME HOCUT BPEMEHHbIN
XapakTep. 3apalmBaHue BblpyboK
NMCTBEHHbIMU U XBOMHbLIMW NOPOJAMM
NMPOUCXOAMT NMB0 eCTECTBEHHLIM
o6pa3soM, nmbo B peaynbTate paboT
Mo NecoBocCcTaHoBNeHu0. bonee
npopomkuTensHas TpaHcdopmauma
MeCcTo06UTaHWI1 MPOMCXOOUT Ha NoLLaam
CTPOSILLMXCSH NECOBO3HbIX fOPOr

W NECHbIX CKNafoB, Ho Mo MacluTabaMm
3TO BO3OENCTBME ropa3no MeHbLLE,
yeM exxerogHole Bblpy6KU.

«JlecoBocCcTaHOBUTESbHbIE pa6OTbI>>,

«CBesa» 1 noapagyYmKkmn-
ecos3aroToBUTENU UCMOMNb3YIOT
HapaboTaHHbIM OMNbIT MO BbIABNEHWUIO

W COXPaHEHMIO TUMMYHBIX UK KITIOUYEBbIX
MecTo06UTaHUM pegKmMx BUO0B

npu 06CcneaoBaHMu y4acTKOB, Ha KOTOPbIX
niaHUpyeTCcsa 3aroToBKa, M NocnenyoLeM
oTBofe necocek. CNncKu Kno4esblX
MecToo6uTaHmit (BMOTOMOB) COCTaBNEHbI
Mo KaXXOoMy PernMoHy C y4eToM
peKoMeHaumi CrneunanmMcToB-3KoIoros
W pernoHarsbHbIX peKoMeHaaumi

Mo coxpaHeHuto buopasHoobpasua

Mpu 3aroToBKe ApeBecuHbl. PaBoTHMKM
3HAKOMATCA C HUMM A0 Havyana paboT

Ha HOBbIX y4acTKax.
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Bl CBE3A

CTAHOAPT GRI

GRI 3 (2021)

CyLLEeCTBEHHbIE TEMBI

GRI 303 (2018)

Bopna v cbpocel

GRI 308 (2020)

3konorudeckas
OLeHKa NoCTaBLUMKOB

GRI 414 (2016)

CoupansbHas oLieHKa
MOCTAaBLLUMKOB

KopnopaTueHoe ynpae-  Bzaumoperictene
NeHve v ynpasneHne
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

C 3anHTepecoBaHHbIMA Skonoruyeckas
OTBETCTBEHHOCTb

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

MepcoHan 06 oTyeTe

MHOEKC HAMMEHOBAHUE NMOKASATENA

MECTO B OTYETE / KOMMEHTAPUU

Bopononb3oBaHue M BO3AeMCTBUE Ha BOAHbIE Pecypchbl

3-3 YnpaBneHue CyLLECTBEHHbIMU TEMaMu

303-1 Mcrnonb3oBaHWe BoAbl Kak 06LLero
pecypca

303-2 YnpaBneHue BO3AENCTBMEM, CBSI3aHHbIM
CO c6poCcoM Boabl

303-3 Bopoza6op

303-4 BopooTeBepeHue

303-5 BoponoTtpebneHne

OTBeTcTBEHHas Leno4yka noctaBoK
308-1 HoBble NOCTaBLLMKM, KOTOPbIE Bbinu
0TO6paHbI C UCTNONb30BAHUEM
3KOMOMUYECKMUX KPUTEPUER

308-2 HeraTuBHOE BO3AeiCTBUE

Ha OKPYXXaloLLYIO Cpefy B LIENOYKe
MOCTaBOK U MPUHSATHIE MEPbI

414-1 HoBble NOCTaBLUMKM, KOTOPbIE BbiK
0TO6paHbI C UCNONL30BaHUEM
coLmManbHbIX KpUTEPUER

414-2 HeraTuBHbIE coLMarnbHble NOCNenCTBUSA

B Llerno4yKe NnoctaBOK U NMPUHATbIE Mepbl

«BopgonoTpe6neHue 1 ynpasneHue
CTOKaMm»,

«BopgonoTpebnenue 1 ynpasneHe
CTOKaMmu»,

C6pocsbl B BOAHblE 06bEKTbI
OCYLLECTBNATCA Ha OCHOBaHUM O0MKHbIM
06pa3oM 0pOpPMIEHHOM pa3peLuMTenbHOM
OOKYMeHTaLMK1, B COOTBETCTBUU

C KaTeropusamm BogHbIX 06bEKTOB

1 GOHOBBIX KOHLEHTPAaLMIN XMMUYECKUX
BELLECTB B HUX.

«BoponoTpebnexue 1 ynpaeneHue
CTOKaMm»

MocKornbKy BCe KOMBUHATDI

rpynnbl HAXOOQATCA 3a Npenenamu
BOAOOE(PULMTHBIX PErMOHOB, TO 3a60p
BOAbl, KOTOPbIX OHM NPOU3BOAAT,

He OKa3blBaeT CYLLeCTBEHHOro
BO3[0EMCTBMA Ha BOOHbIE O6BbEKTbI.

«BoponoTpebneHue 1 ynpasneHue
CTOKaMu»

«BoponoTpe6neHue 1 ynpaenexHue
CTOKaMmu,

«BoponoTtpe6neHue 1 ynpaenexHue
CTOKaMmu»,

«OTBETCTBEHHbIE LIEeN0YKM NOCTaBOK,

«OTBETCTBEHHbIE LLEeN04YKM NOCTaBOK»,

«OTBETCTBEHHbIE LENOYKHM MOCTaBOK»,

«CobniogeHre npas YenoBekay,

«OTBETCTBEHHbIE LIeNnoYKM NOCTaBOKY,

«CobniogeHre npaB YenoBekay,

14



Bl CBE3A

CTAHOAPT GRI

GRI 205 (2016)

MpoTrBOOeCcTBME
KOpPPYMLMM

GRI 205 (2016)

[MpenaTcteme
KOHKYPEeHLMM

GRI 2 (2021)

O6LLme aneMeHTb!
packpbITUA

KopnopaTreHoe ynpae-
NeHve v ynpasneHne
YCTONYMBBIM Pa3BUTMEM

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU

O koMnaHum CTOpOHaMn

Skonoruyeckas
OTBETCTBEHHOCTb

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

MepcoHan 06 oTyeTe

MHOEKC HAMMEHOBAHUE NMOKASATENA

[enoBas aTMKa U NPOTUBOAENCTBME KOPPYNLMU
205-1 O61Lee KONMMYECTBO U NPOLEHT
MOAPa3neneHuit, B OTHOLEHUM
KOTOPbIX MPOBOAMIACH OLLEHKa
PUCKOB, CBA3@HHBIX C KOPPYTLMEH,

U BbISIBIEHHbIE CYLLECTBEHHbIE PUCKM

205-2 MHbOpMUPOBaHUE O MONUTHKAX
1 MeTogax NpoTUBOAENCTBMS
KOppYnLyM v 06yyeHure UM
205-3 MoATBEPXKAEHHbIE CyYan KOpPYNLMM
1 NPEAnPUHATbIE AeNCTBUS

206-1 Cyne6Hble pa3bupaTtenbcTaa

B OTHOLWEeHUN opraHn3aumnmn B CBA3U
C MPensTCTBUMEM KOHKYPEHLMM

1 HapyweHneM aHTUMOHOMONIbHOIro
3aKOHOAATENLCTBA

PMCK-MeHeA)KMeHT
2-12 Porb BbICLIEr0 OpraHa ynpasneHus
B 06ecneyeHnn KOHTPONS Hag,
yrnpaBneHueM Bo3eiCTBUSIMU

MECTO B OTYETE / KOMMEHTAPUU

Cnyx6a obecneuyeHus 6usHeca (COB)
OCYLIEeCTBNAET MeponpusaTusa B o6ractu
3KOHOMMYECKOM, UHHOPMaLMOHHOM

W KagpoBOM 6e30MacHOCTU U, B TOM YMCHe,
3aHMMaeTCs NpeceYeHneM HapyLeHUH
aHTUKOPPYMUMOHHOM NONMUTUKM.

COB aHanuaupyeT 6M3Hec-npoLecchl
Ha npegMeT HanMMuMs CUCTEMHbIX
npo6reM, pUCKOB, NOTePb, HAPYLUEHWH

u anoynotpe6bnenuit. COB Takxe
paspabaTbiBaloTCA KOPPEKTUPYIoLWMe
MepornpuaTUS ONa NpenoTBpaLLeHms
NMopo6HbIX UHLUMOEHTOB B 6yayLLEM.

MpyY HanNM4YMM OCHOBAaHWM UK NpU
NMoCTYryIeHUM MHPOPMALIMU MPOBOAATCS
cny»e6Hble npoeepku. COB rotosuT
OTYETbI MO Pe3ysbTaTaM X MPOBEPOK,

C KOTOPbIMM 3HAKOMMUT PYKOBOLCTBO
KOMMaHMu, a TakxXe, NP1 HEOBXOAMMOCTH,
HanpaBnaeT 3asBNeHUs B OpraHbl
BHYTPEHHMX Oen.

«[pOTUBOAENCTBME KOPPYMLMM,

OTCcyTCTBOBaNM MHLUMOEHTbI, MMEIoLMe
KOPPYMLUMOHHYIO COCTaBISIOLLYIO

Mopo6Hble cynebHble pasbupaTenbCcTea
OTCyTCTBOBanNu

«YnpaBneHue puckamms,

iiIS)



Bl CBE3A

O koMnaHuMn

KopnopaTueHoe ynpae-  Bzaumoperictene

neHue nynpasneHve C 3anHTepecoBaHHbIMA Skonoruyeckas
\/CTOVI‘-MBP::\M passuTremM CTOpOHaMn OTBETCTBEHHOCTb

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
6e3onacHoCTb MepcoHan  nmpucytcteus OB oTuveTe

AdononHutenbHoe pacKpbiTue

CTAHOAPTGRI

GRI 301 (2016)

MaTepwansl

GRI 416 (2016)

3p00opoBbe
1 6e30MacHOCTb
noTpeduTensa

GRI 417 (2016)

MapkeTrHr
1 MapKUpoBKa

MHOEKC

HAMMEHOBAHUE NOKASATENA

O6palyeHune c MaTepuanamm

301-2

MaTepuansl, npegcTaBnsoLme cobom
nepepaboTaHHbIE UK MOBTOPHO
UCMosib3yeMble 0TXombl

3nopoBbe U 6esonacHOCTb NoTpe6uTens

416-1

416-2

OueHKa BO3OENCTBUS NPOAYKTOB
M YCINyr Ha 300p0oBbe M 6e30MacHOCTb

O6uee KONMMYECTBO Cryvyaes
HEeCOOTBETCTBMA HOPMaTMBHbIM
TpeboBaHMAM M J0BPOBONBHbLIM
KoJeKcaM, KacaloLLMMCH BO3AenCTBUA
NMPOAYKUMU M YCIYT Ha 300P0OBbe

1 6e30MacHOCTb, B pasbuBKe No B1aam
nocneacTeumn

BesonacHocTb npogyKumm

MapKeTUHr U MapKUpOBKa

417-1

417-2

a417-3

Buapl MHpopMaLmm 0 CBOMCTBaX
NMPOAYKUUU M YCNyT, TpebyeMbie
npouenypamm

Cﬂy‘-lal/l HecooTBeTCTBUA HOPMaTUBHbIM
TpeboBaHMAM 1 J0BPOBONBbHbLIM
KogeKcaM, kacatoLlmmca MHpopmaLmum
1 MapKMPOBKKM O CBOMCTBAaX NPOSYKLNUK
nycnyr

Cny4aun HECOOTBETCTBUSA HOPMAaTUBHbIM
Tpe6oBaHMAM 1 0OBPOBONbHbIM

KOfAeKCcaM, KaCcalolWwMMCA MapKeTUHroBbIX

KOMMYHUWKaLMM

CTPAHULIA B OTHETE / CCbI/IKA / KOMMEHTAPUU

«Mporpamma «Honb oTxX0p0B
Ha pasMeLleHme»,

«KnuMaTtmnyeckas noBecTkay,

«BesonacHOCTb MPOSYKLUU»,

OTcyTcTBOBaNM CNy4Yam HECOOTBETCTBUSA

«BesonacHOCTb NPOSYKLUU»,

OTcyTCcTBOBaNM Cnyvyan HECOOTBETCTBUA

OTCYTCTBOBHJ’IM cny4yan HecoOoTBeTCTBUA

jife)



Bl CBE3A

KopnopaTueHoe ynpae-  Bzaumoperictene
NeHve v ynpasneHue C 3aMHTEPEeCOBaHHbIMU

O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn

Skonoruyeckas
OTBETCTBEHHOCTb

OxpaHa Tpyma Pazeutne
1 NMPOMBbILLNEHHas pervoHoB
6e3onacHoCTb MepcoHan  nmpucytcteus OB oTuveTe

YKasaTtenb coaepXXxaHusa
SASB Forestry Management

MECTO B OTYETE /

TEMA NOKASATEMb KATEFOPUS MHLEKC KOMMEHTAPUM
IKOCUCTEMHbIe Mnowanb Necos, I<Oﬂ|/|ue—v RR-FM-160a.1
ycnyru CepTUOULIMPOBAHHbIX TPETHEN GEEIAlE
¥ BO3AeiCTBUA CTOPOHOI1 N0 CTaHAAPTY

necoynpasneHns], IPOLLEHT

CepTUOULIMPOBAHHBIX NECOB

MO KaX[J0My CTaHOapTy

OnWcaHue NoAXo[a No ONTUMU3aLMK Onucarve RR-FM-160a.4

BO3MOXXHOCTEi SKOCMCTEMHbIX YCIyR AERENAE

NECHbIX yrogum

Onu1caHu1e NpoLEeccoB Onucarve RR-FM-210a.2

B3aMMOAENCTBMA 1 Mep R ERENAE

rno ob6ecneyvyeHu1Io JOMKHOM

OCMOTPUTENBHOCTM B OTHOLLEHUM

NpaB YeroBeKa, NPaB KOPEHHbIX

HapO/0B M MECTHOMO COOBLLEeCTBa
Apantauus Onu1caHue cTpaTerim ynpasneHus Onvcakine RR-FM-450a.1
K M3MEHEHMIo BO3MOXHOCTSIMMU M PUCKAMM AETREIAE
KnuMata 019 TeCHOro X03aMcTBa

1 MPOV3BOACTBA APEBECHUHbI,

CBSI3aHHbIE C U3MEHEHMEM KuMaTa
MokasaTenb Mnowapnp necos, KOTopble KO”WeZ RR-FM-000.A
AeATeNnbHOCTH NPUHaQNeXat, apeHayTCs CEEShEY

WNK YNPaBNSIOTCS OpraHusaLment
Mokasarenn O6beM 3aroToBKM APEBECHHbI Konmue- RR-FM-000.C
AeATeNbHOCTHU CTBEHHbIN
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Paszsutre
pervoHoB
MepcoHan  nmpucytcteus OB oTuveTe

KopnopaTueHoe ynpae-  Bzaumoperictene
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

Bl CBE3A

YKasaTtenb coaepXXxaHusa
SASB Building Products & Furnishings

MECTO B OTYETE /

TEMA NOKASATEMb KATEFOPUS MHLEKC KOMMEHTAPUM
YnpaBneHue aHep- (1) OBuiee noTpe6neHue aHepriu, Konuue- CG-BF-130a.1
ronoTpe6nexuem (2) NPOLIEHT aNEKTPO3HEPruM CIECLLY
B Mpou3BOACTBE U3 cetTu mn

(3) npoueHT BO306HOBMAEMbIX

MCTOYHMKOB
YnpaeneHue PerynupoBaHu1e ConepaHus Onvcarine CG-BF-250a.1
cofepxaHueM XMMWUYECKMX BELLECTB B NPOAYKTax AERENAE
XMMUUYECKUX
BewecTs
B NPOAYyKTax
BospeicTteune OnucaH1e YCUnuit Mo yrpaeneHuio Onvcarine CG-BF-410a.1
JXM3HEHHOro BO3[0EMCTBUSAMU XXM3HEHHOr0 LMKIa W EIREIIAE
UMKna npoaykTa NnpoAyKTa 1 yOoBMETBOPEHUIO Cripoca
Ha OKpyXkaiollyto Ha YCTOMYMBbIE MPOLYKTbI
cpeny
Ynpaenenue (1) O6wmit BeC NPMOBPETEHHBIX Konuue- CG-BF-430a.1  packpbiT YacTUyHO.
LieroYKon [PEeBECHOBONOKHMCTbIX MaTep1anos, SuEEHAEA Mo nyHKTY 2 —
nocTaBoK (2) npoueHT oT cepTUOUUMPOBaHHbIX
ApPeBecuHbl TPeTben CTOPOHOM TECHbIX YrOguH,

(3) npoueHT no ctaHgapTy U

(4) npoueHT, cepTMdMUMPOBaHHOrO
Mo ApyruM cTaHaapTaMm ApeBecHoro
BOJIOKHa,

(5) npoueHT no craHgapTy
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas pervoHoB
% ( :BE3A O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  HesonacHOCTb MepcoHan  nmpucytcteus OB oTuveTe

Npuno)xeHue 1

Bknap «Cee3bi» B poctmxeHune LLYP OOH u HauMoHanbHbIX NPOEKTOB
Poccum

LENMU N SAQAYN HALUOHATIbHBIE NPOEKTbI MEPOMPUATUA MECTO B OTYETE

JKonormyecKkas yctoMuMBoCTb

LYyP 6.3 HaumoHanbHbIN MopepHuzaums «BopgonoTtpebneHue
MoBbILLEHWE KaYecTBa BOMdb! MPOEKT «DKOMOormsa» N CTPOUTENBCTBO OUYUCTHBLIX 1 yrnpaBneHme CToKamMmy»,
NOCPEACTBOM YMeHbLIEHWA COOPYXKEHWM
3arpasHeHus, NMKeMoaLmm

CTponTENbCTBO NOKabHbIX «BopgonoTtpebneHue
cbpoca 0TXoO0B 1 ceepeHVA ~

OYUCTHbBIX COOPY KEHMIA 1 yrpaBneHmMe CToKamMmy»,

K MUHUMYMY BbIBPOCOB
My P ona obecnedeHns

OMacCHbIX XUMUHECKMX
BOOOO6OPOTA MO 3aMKHYTOMY

BELLECTB 1 MaTepuaros, Lutky

COKpaLleH1a BOBOe Aomm «BoponoTpebneHue

HEOUMLLIEHHbBIX CTO4YHbIX BOL, PeKkoHCTpyKUma baccenHos 1 yrnpaBneHme CToKamMm»,

1 BHAYUTENBHOO YBENMUYEHUS rMOpoTEPMUYECKO 0B6PaboTKM

MacLITaboB pPeLmpKyaLmm ChIpbs

1 6e30MacHOro NOBTOPHOMO

MCMNOMb30BaHUA CTOYHbIX BOL,

LLYP 6.b HaumoHanbHbIn YuacTre KoMnaHum «PasBu1TEe COObLLECTB,

I_Io'qﬂepxq(a nyKpenneH1e npoeKT <<9I<OJ'IOI'MF|>>, M COTPYyOHMKOB 6ﬂaFOTBODMTeﬂbHOCTb

YYaCTUA MECTHbIX OBLLMH denepanbHbIi NPoeKT B MEpOnpUATUSX MO OHYNCTKE 1 KOpropaTVBHOE

B YMyULIEH BOOHOrO «CoxpaHeHue pek 1 GnaroycTponcTey beperos BOMOHTEPCTBO»,

XO3AMCTBa 1 CaHUTapum n ozsep» ek, MHMUMMPOBaHHbIX

MECTHbIMM COOBLLECTBaMM

LYyP 74 SHeprocHabxeHue «PecypcoaddexTms-
ObecneyeHre BceobLero HaceneHHbIX MyHKTOB HOCTb»,
[OCTyNa K HEOOPOroMy, B PErMoHax NpucyTCTBUS,
«Knnmatudeckasa
HaOEXHOMY 1 COBPEMEHHOMY B TOM YMCIE C MCMONb30BaHMEM HOBEGTKES
BHEepProcHabXeHMIo YIrMepoaHO-HEeNTPanbHoro J
TOMMBA

MpoM3BOACTBO TOMMBHbBIX
B6puKeTOB

Obecneyerne opoBamMm
MECTHbIX XUTENen 1 06beKkToB
coumanbHOM MHPaCTPYKTYPbI

LuypP 1.6 CBoeBpemMeHHOe 0bHOoBNeHME «OxpaHa okpy>katoLLemn
YMEHbLIEHME HeraTMBHOro rnapka ra3004MCTHbIX cpenbl»,
3KOMOrM4ecKoro YCTaHOBOK

«PecypcoadpbdexTns-

BO3OEMCTBMA ropoaoB

B Nepec4yeTe Ha ayLly
HaceneHvs, B TOM umcne
NOCPEeacTBOM 0COB0ro
BHVMaHWS Ka4eCTBY BO3OyXa
1 yO@NeHUIO rOPOACKMX

1 OPYrMX OTXOO0B 1

CTpouTensCTBO M 3aryck HOCTb,
MUHK-TILL Ha yrnepoaHo-
HEeMTPanbHOM TonnMBe

HypP 11.7 HavwwoHanbHbIN YnyulweHne nHQpacTpykTypbl «CoupanbHble
K 2030 rooy obecneuynTb NPoeKT «>Kunnbe rOPOAOB M MOCENKOB, MHBECTULANY,
BCeobLMM A0CTyn U ropofgckas cpena, rOe PacronoXeHbl
Kk 6ezonacHbIM, OOCTYMHbIM denepanbHbIi MPoeKT npeanpuUaTiS,
M OTKPbITBIM 15 BCEX «bnaroycTponcTeo» 6naroycTponcTBO,
3eneHbiM 30HaM CTPOUTENBCTBO CMNOPTUBHbBIX
1 0BLLECTBEHHBIM MECTaM COOPYXEHWI 1 PEKPEALIMOHHBIX
30H
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KopnopaTueHoe ynpae-  Bzaumoperctene OxpaHa Tpyma Pazeutne
neHue nynpasneHve C 3anHTepecoBaHHbIMA Okonormndeckas M NPOMbILLNeHHaA pernoHos
% CBE3A O KoMnaHmn \/CTOVNMBD::\M passuTremM CTOpOHaMn OTBETCTBEHHOCTb 6e30MnacHOCTb ﬂepCOHaﬂ npucyTCTBMSA 06 otyeTe
LLESIN U BAQAUM HALMOHAJIbHbIE MPOEKTbI MEPOMPUATHA MECTO B OTYETE
uypPi12.4 HaupoHanbHbIM CoxkpalleHve 0TxXoaos, «PecypcoaddekTms-
SKonormyeckm paumoHansHoe npoeKT «DKOHOMMKA PasMellaeMblX Ha MonmMroHax HOCTb»,
MCMONb30BaHME XMMNHECKIMX BaMKHYTOrO Lkna»
MNoBbllweHme koadhdurLmeHTa «YnpasneHue
BELLECTB M BCEX OTXOO0B
pacxofa Cblpbs MHHOBALMAMMY,
Ha NPOTSKEHWM BCEro
X XKMBHEHHOrO LMKNa
1 COoKpaLLeHMe 1x nonagaHms
B BO3AYX, BOOY V1 Mo4By
LYP 12.6 MoaroToBka OTHETHOCTU «0O6 oTyeTe,
[MpUMEHeHMe YyCTOMUMBbIX B 061acTM yCTOMYMBOIO
METOA0B MPOM3BOACTBA pazsuTVa
1 OTpaxkeHue MHPopMaLym
0 paupoHanbHOM
MCMNOMb30BaHUM PECYPCOB
B CBOMX OTYETax
lyp 15.1 HavupoHanbHbIn YcTondrBoe Necononb3oBaHme «YcTondrBoe
CoxpaHeHrue, MPOEKT «3KONOrns», 1 necoynpasneH1e Necononb30BaHNE,
BOCCTaHOBNEHME denepanbHbIi NPoeKT B COOTBETCTBMM
M paLmoHanbHoe <<CO><paHeHl/le necoB» C MeXOyHapogHbIMK .
«YcTonumBoe
MCMNOMb30BaHWE HAa3eMHbIX CTaHpapTamm HECONONLEOBAHES
M BHYTPEHHWX MPECHOBOLOHbIX Mo OTBETCTBEHHOMY '
OKOCUCTEM U UX YCIyT, Necononb30BaHMIO
B TOM YMCe Necos, BOOHO- .
° CoxpaHeHe NecoB BbICOKOMN
60NOTHBIX Yroamii, rop .
MPUPOOOOXPAHHON LIEHHOCTH
1 3aCyLUMVBbIX 3EMENb
LypP 15.2 HavwpoHaneHbIn JlecoBoccTaHoBUTENBHbIE «[MoxapHasn
BHenpeHue metonos MPOEKT «KOMorma», PaboTbl, MEPOMPUATHA MO YXO4Y 6e30MacHOCTbY,
paLMOHabHOro denepanbHbIi NPoeKT 3a N1ECOM U MPOTVBOMOXapPHbIE VeToi
«
MCcnonb3oBaHMA <<CO)<DaHeHI/l€ riecoB» MeponpunaTnaA CTonamBoe
Necononb30BaHUE,

BCEX TUMOB NECOB,
oCcTaHoBKa obesneceHus,
BOCCTaHOBMNEHMEe
[erpagmpoBaBLLInX NecoB

1 BHAYMTENBbHOE pacLuMpeHme
MaclTaboB NecoHaca)kaeHms
1 NIECOBOCCTAHOBNEHUA

CouuanbHas yCTOMUYMBOCTb

LYP 3.8

Bceobuin oxsat ycnyramm
30paBoOXpaHeHus,

B TOM 4MCre salmTa

OT BUHAHCOBLIX PUCKOB,
OOCTYM K KAYECTBEHHbIM
OCHOBHbIM MEOWKO-
CaHUTapHbIM yCryram

HaumoHanbHbIM NpoexkT
«3OpaBooxpaHeHme,
denepanbHble
MPOeKTbl «YKpenneHue
06LLECTBEeHHOro
300poBbaA» 1 «CnopT -
HOPMa XXUSHM»

lNpoTrBOOENCTBME HE3AKOHHBIM
py6kam

[o6poBonbHOE MeauLMHCKoe
CTpaxoBaH1e COTPYOHMKOB

ExxerogHbie MeqocMoTpbl

MeanyHKTbl Ha BCex
npPeanpUaTUaX

OnnaTta caHaTopHO-
KYPOPTHOMO NeYeHms

MpoexTbl Mo NoaaepPxKe
MaCCOBOIro cropra
11 300POBOr0 06PAa3a XKNUIHM

«MoTuBaLMS 1 pasBuTHe
riepcoHana,

«MoTmBauUmA 1 passuTme
nepcoHana,

«MoTusaLms 1 passuThe
repcoHana»,

«MoTusaumsa 1 passuTmne
nepcoHana,

«Bzanmopgencteme
C COTpYOHMKaMM

1 KopropaTBHasa
KynbTypa,
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nony4YeHmss A0CTOMHOM
paboTbl

HaumoHanbHbIM NpoexkT

CTyneH4yeckme CTaxmnpoBKM
Ha NPeanPUATASX KOMMAHUM

<<Momeauv1q npassntTne

«[leMorpadus, - . rnepcoHana,
o porpamMmbl 0ByHeHWs
dbenepanbHbIi nepcoHana «CTpyKTypa nepcoHana
npoekT «CopgencTene M Kagposasa NonmMTUKa»,
3aHATOCT» [JononHuTensHoe
npodeccroHansHoe

HaumoHanbHbIN
NpoeKT «Hayka
W YHUBEPCUTETbI»

06pazoBaHMe COTPYLOHWKOB
NpeAneHCMoHHOro BO3pacTa

LuypP 4.7 HavupoHanbHbIM NpoekT Skonormnyeckme «CoupanbHble
3HaHUA 1 HaBbIKM «ObpazosaHmes, obpaszoBaTernbHbie MHBECTULIMMD,
Y YUaLLMXCH, HEOBXOaUMbIE denepanbHbIi MPoeKT MEPONPUATUS A5 MOMOOEXM o
o «
ans cogencTema <<CoepeMeHHaq N LUKONbHMKOB «LoupmarnsHbIe
o UHBECTULIMMD,
YCTOMYMBOMY PasBUTUIO, LKona»
MNopaepykka CTyOeHYEeCKMX
B TOM YMCe NOCPeacTBOM
MPOEKTOB B 06MacT 9KONMorim
0by4eHus No Bompocam .
o M YCTONUMBOIrO PasBuTISa
YCTOMHMBOrO pasBmTus
LYP 8.2 HaumoHanbHbIM npoekT MpoekT «Dabpuka noens «YnpasneHue
[MoBblLWEHMe «[MpovsBoauTens- I MHHOBALIMAMMY,
EHTP TEXHONOMMYEeCKoro
NPOV3BOOMTENBHOCTU HOCTb TpyOa» P
pa3BuTUA «YnpaeneHve
B 3KOHOMWKE MOCPEOCTBOM
Z VHHOBaLMAMMY,
TEXHWNYECKOW MoOepHU3aLMmM Vlcnonb3oBaHWe MalLMHHOro
1 MIHHOBALMOHHOM 3PpeHuA 019 OLEHKM KadyecTBa «YnpaBneHue
0eATenbHOCTM npoayKumm MHHOBAaLMAMMY,
LypP 8.4 CokpaLleHme ypoBHA «PecypcoaddekTms-
MNoBblWweHWe rnobansHoM 3HEpronoTpebneHns HOCTb, ,
3PDEKTUBHOCTU
b CokpalleHre obbema «PecypcoadpdexTrs-
MCMOMNb30BaHWA PECYPCOB
BOOONOTPEebNneHna HOCTb»,
B CYCTEMaX NOTPEebneHusa m
NMPOM3BOLCTBE, CTPEMINEHne CokpalleHue obbema «PecypcoadpekTms-
K TOMY, YTOBbI 3KOHOMNYECKMIA 06pPasoBaHMA OTXOOOB HOCTb,

[POCT HE COMPOBOXAANCs
yXyOLIeHMeM COCTOAHMA
OKpYy»>KatoLLen cpeapbl

KopnopaTueHoe ynpae-  Bzaumoperctene OxpaHa Tpyma Pazeutne
neHue nynpasneHve C 3anHTepecoBaHHbIMA Okonormndeckas M NPOMbILLNeHHaA pernoHos
% CBE3A O KoMnaHmn \/CTOVHMBb\M passuTremM CTOpOHaMn OTBETCTBEHHOCTb 6e30MnacHOCTb ﬂep00Haﬂ npucyTCTBMSA 06 otyeTe
LENU N 3AO0AUYN HAUMOHANDBHbBIE MPOEKTbI MEPOMPUATUA MECTO B OTYETE
uypP 4.4 HaumoHanbHbIM NpoekT [MNapTHepcTBa B pervoHax «CoupanbHble
YBenuueHme 0onm <<O6pasoaa>—|me>>, NnpuMCyTCTBMA B cq)epe NHBECTULININ,
noger, obnanaroLLmx denepanbHbIi MPoeKT MOArOTOBKM KaopoB c
«CoupanbHble
BOCTPeboBaHHbIMMK, B TOM «[MpodeccroHannTeT» U
YyebHble NnoLanku Ha 6aze UHBECTULIMMY,
Yymcrne NpodeccroHanbHO- o
MenepanbHbli NPoexkT KOMM@aHM1M1 1 MPOMUIbHBbIX
TEXHNYECKMMU, HaBbIKaMM o «CoumansbHble
» «CoBpemMeHHasn y4ebHbIx 3aBeneHuin
013 TPYAOYCTPOUCTES, LIKOM@> MHBECTULMN,
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KopnopaTreHoe ynpae-
NeHve v ynpasneHne

% CBE3A O KOMMaHUM  YCTOMUMBbIM PASBUTUEM

C 3anHTepecoBaHHbIMA

OxpaHa Tpyma
3konoruyeckas 1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTL  6e30MacHOCTb

Paszsutre
pervoHoB
MepcoHan npUCYTCTBUA 06 oTyeTe

LLEENTM U BAQAUYM

LuypP 8.8

3almTa TPpyL4oBbIX NpaB

1 cogemcTeme obecrnedeHmo
HaOeXHbIX 1 6e30MacHbIX
YCnoBui paboThbl

LLYP 16.5

CokpatlgHve MacluTaboB
KOPPYMNUMM U BBATOUHMYECTBA
BO BCex MX popmMax

uypP16.10
ObecneyeHue gocTtyna
OOLLECTBEHHOCTM

K MHGOopMaLmm

SOKOHOMUYECKas YCTOMYUBOCTb

uypP 9.3

PacwwupeHue gocTyna Menkmx
MPOMBILNEHHBIX M MPOYMX
npeanpUaTnii K GUHaHCOBbIM
ycryram, B TOM Yucne

K HEAOPOrM KPEeaUTaM,

M YCUNEHWE UX MHTEerpaumm

B MPOV3BOACTBEHHO-
CObITOBbIE LEMOYKM U PhIHKMK

LYP 9.4

MopepHu1zauma
MHDPacCTPYKTYpPb!

1 NnepeobopynosaHme
MPOMBbILLNEHHBIX
npegnpuaTKi, 4Tobbl caenaTb
MX YCTONYMBbBIMU 38 CHET
noBblLLEHUA 3DDEKTUBHOCTM
MCMONb30BaHWA PECYPCOB

1 6onee LWMpPOoKoro
MPVMEHEHMSA YNCTbIX

1 3KOMOorn4eckm 6esonacHbIX
TEXHONOr UM

HALMOHAJIbHbBIE MPOEKTbI

MEPONPUATUA

YyacTve B OTpacneBbiX
cornaleHmax no
NECNOnNPOMBILLIEHHOMY
komnnekcy PM

CucTema ynpasneHust oxXpaHomn
300P0BbA M 6E30MaCHOCTHIO
TRyRa

CobnioagHue paboTHUKaMm
TEXHWKM BE30MAacHOCTM

Mo BCEWV MPOV3BOACTBEHHOM
Lerouke

CHWKEHME YPOBHSA
TpaBMaTM3ma

CoupanbHo-6bITOBOM CTaHaapT

YryyLeHme yCrosmii Tpyoa
Ha pabo4mx MecTax

TpeHaxkepbl BUPTYarbHOM
peanbHOCTV Ona 0B6y4eHMa
COTPYyOHWKOB 6e30MnacHbIM
MeTogam paboTbl

MeponpuaTra No peanuaaum
MonUTUKM NPOTHMBOOENCTBUA
koppynumm OO0 «Ceeza-Ilec»
1 CBA3AHHbIX FOPUONYECKMX LY

My6nukaums Nnpecc-pen13os
11 COOBLLIEHMM B COLMarbHbBIX
ceTax

MNpoBengHe MeEPONPUATIM
05 Npecchl

[TooroTtoBKa OTYETHOCTM
B 06M1acTM yCTOMUYMBOIO
paszBUTS

HBECTUUMOHHbIE MPOEeKThbI

Mo NoAaaepsKKe NOCTaBLLMKOB
[PEBECHOro Cbipbs U3 YKCa
MCI1 yepes BbiaeneHue
CPEencTB Ha MoKynky

TEXHWKW, Ha onnaTy apeHapl
U Ha NononHeHMe 060POTHBIX
cpencTe

CHwkeHme KoadduumeHTa
pacxopfa Ccbipbs

Ha nepenene nyLeH1a
LNOHa 3a CYET YCTaHOBKM
HOBOro 06opYyOoBaHUA

1 MoOepH13aLMM
CyLlecTBytoLEero

KoppekTtrpoeka

HacTpoek obopynoBaHMs

1 AOMNOMNHUTENBHOE 0ByYeHe
rnepcoHana

MECTO B OTHETE

«BzamnmopencTteme
C 3anHTEpecoBaHHbIMM
CTOpOHaMM»,

«Cuctema ynpasneHms
OXpaHoM Tpyoay,

«CucTema ynpasneHms
OXpaHoV Tpyaa»,

«CucTtema ynpaenenms
OXpaHoM Tpyoa,

«YnyuLueHve ycrnosumi
TRYO8»,

«[enosasa aTvka 1 npasa
uenoseka,

«OTBETCTBEHHbIE LIEMNOUYKM
MOCTaBOK>,

<<\/r|paBr|eHme Ka4eCTBOM»,

«MoTuBaLWA U pasBUTHE
nepcoHana,
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KopnopaTueHoe ynpae-  Bzaumoperctene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas pervoHoB
% CBE3A O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM OTBETCTBEHHOCTb  ©E30MacHOCTb Mepcoran  mpucytcteua  O6 oTyeTe
LENMU N SBAQAYN HALUOHATbHBIE NPOEKTbI MEPOMPUATUA MECTO B OTYETE
uyp 17 YuyacTve B NpoekTax, «PaszBuTre permoHoB
CTuMynpoBaHmue HanpaBneHHbIX Ha peLleHme MPUCYTCTBUSAY,

3DDEKTVBHOIO MapTHeEPCTBa
MEX Y rOCYyOapCTBEHHBIMM
opraHu3aLmaMm1, Mexay
rocynapcTBEHHbIM

1 YaCTHbIM CekTopamMm

1 MEX Y OpraHMaaumsaMm
rpakOaHCKoro obLecTsa,

C OMOPOM Ha OMbIT

1 CTpaTermm UCrnonb30BaH1sA
pPEeCYPCOB MapTHEPOB

HIM npencrasneHve
MPOOYKUMM FPYMMbl Ha
MeXOyHapO4HbIX BbICTaBKax
OCyLLEecTBneHne

3KCropTa HECHIPbEBLIX
HEe3HEepPreTM4eckx TOBapoOB.,
paboT, yCnyr, pesynsraTtos
WMHTENNeKTYarbHOM
OeATensHOCTU.

HaupmoHanbHbIM NpoexkT
«TYPU3M 1 MHOYCTPUSA
rocTenpumMMcTBa»

HavwpoHanbHbIM npoekT
«MexxpyHapoaHas
Koonepauus

M 3KCMOPT»

MPUOPUTETHBIX MPOBIEM
PErMoHOB MPUCYTCTBMA

Pa3zBuTre NPOMBILLNEHHOMO
TypW3Ma Ha NpeanpuaTUsax
rpynmnbl

«PasBu1The permoHoB
MPUCYTCTBUSA»,

«YnpaBnen1e yCToON1MBbIM
pasBUTHEMY,
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KopnopaTueHoe ynpae-  Bzaumoperictene
C3anMHTepecoBaHHbIMM  JKonornyeckan
O KoMnaHMn  YCTOMYMBBIM Pa3BUTMEM  CTOPOHaMM

neHue nynpasneHve

Bl CBE3A

Paszsutre
pervoHoB
MepcoHan  nmpucytcteus OB oTuveTe

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
OTBETCTBEHHOCTb  HesonacHOCTb

NMpuno)xxeHue 2

Yvyactue B QKCNEepTHO-KOHCYNbTaTUBHbIX OPpraHax v I1p0¢)eCCMOHaJ1beIX

06beguHeHUax

OpraH, 06beguHeHue

Mo MpaBUTENbCTBEHHAsA KOMUCCHS
%}{é no BONpocaM PasBUTUSA NECHOIO
< KoMnneKkca
$pe CoseT no BoNpocaM pa3suTHs
C necHoro komnnekca P® npu CoeeTe
(I) Mepepauunm

OKCNepTHO-KOHCYNbTaTUBHbIN
se COBET MO0 NECHOMY KOMINEKCY
npu Komutete Coseta Mepepauum
Nno arpapHo-NpoaoBoNbCTBEHHOMN
MNONUTUKE U NPUPOJOMNONb30BaHUI0

JKCNepTHbIN COBET N0 YCTOMUYMBOMY
passutuio MuHucTepcTea
9KOHOMMYECKOro pa3BUTUA

JKcnepTHbIK COBET NO BONpocam
NecHoro KOMNNeKca,
pepeBoobpabaTbiBalowen

1 Lennono3Ho-6yMaxHoi
npoMbilwneHHocTy npu KomuteTte
Mo NPOMBbILWNEHHOCTU U TOProBene
FocypapcTeeHHoM Oymbl PO

Komuccusa Poccuiickoro

CO103a NPOMBILUNEHHUKOB

1 npeanpuHuMatenein (PCMIM)

Nno NecHOMy X03IUCTBY

M NeconpPOMBILUNEHHOMY KOMMNNEKCY

Yyactue koMnaHuu

PaspaboTka MexaHWM3MOB roOCy0apCTBEHHOM
MONUTUKM B chepe NecornpoMbILLNIEHHOro KOMMeKca
M CMeXHbIX OTpacnen. 3akoHogaTenbHoe
COBEepLIEHCTBOBaHME CUCTEMbI YNPaBeHUs fiecamu
U roCroaaep)XKun cekTopa.

MOHUTOPUHI NPO6eM K Ny4dlLUMX NPaKTUK B chepe
necHoro koMmnnekca. PaspaboTka npennoxeHun
Mo COBEPLUEHCTBOBAHMUIO CUCTEMBI YNpaBrieHns
necamu M HOPMaTMBHOIO PerynMpoBaHus
0EeATenbHOCTU TECHOMO CEKTOPA S3KOHOMMKM.

U3yuenue cutyauum B JTMK, npakTuyeckasa pabota
W B3auMOOencTBue NnpeacTaBuTenei oTpacnu.
YuyacTue B 06CyXaeHMM BOMPOCOB KapoB.,
6e30TX0QHOr0 NPOM3BOACTBA, IKOTOrMYECKOr0

W Ha30pHOro 3aKoHOoAAaTeNbCTBA.

Onpocbl o npobnemMamM yCTOMUYMBOro pasBuUTUS
B 9KOHOMMUKE CTpaHbl U OTpacnu.

06cyxaeHue 1 aKcnepTn3a HopPMaTUBHO-
NpaBOBbIX aKTOB, aHanM3 NPaBoNpPUMEHUTENbHOM
NPaKTUKM OeNCTBYHOLLLErO NIECHOMo

M CMEXXHOr0 3aKOHO4AaTeNbCTBa, BUAIOLWEro

Ha paboTy NpennpuATUIA NECHOro KOMIeKca

U oepeBoobpaboTKm.

BbipaboTka 1 ocyLecTBNeHue Mep No PELIEHUIO
npo6nem otpacnu, opmMmpoBaHue 6raronpUaTHLIX
HOPMaTUBHO-MPaBOBbIX U PUHAHCOBO-
9KOHOMMYECKMX YCIOBUI AEATENbHOCTH
NpeanpuaATHi, NPUBIEYEHNE UHBECTULMIA

B NNeCOMPOMBbILLIIEHHbIM KOMMMEKC, HapalimMBaHue

n adbeKTUBHOE UCMONb30BaHME MPOMBILLNEHHOrO
M Hay4HO-TEXHWYECKOIro NnoTeHuuana oTpacnu.
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Bl CBE3A

SPIBY:»

1803

KopnopaTreHoe ynpae-
NeHve v ynpasneHne

O koMnaHum \/CTOVI‘-MBP::\M passuTremM

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU
CTOpOHaMm1

Paszsutre
pervoHoB
npucyTCTBKA

OxpaHa Tpyma
1 NMPOMBbILLNEHHas
6e3onacHoCTb

Skonoruyeckas

OTBETCTBEHHOCTb MepcoHan 06 oTyeTe

OpraH, 06beanHeHue

CoseT Toproeso-npoMbILLSIEHHOK
nanatbl PO no yctonuMsoMy
pa3BuTHIO 6U3HECa, KOPNOPaTUBHOM
couuManbHO OTBETCTBEHHOCTU

M BOJIOHTEPCTBY

HauunoHanbHbIN coBeT
Mo KOpNopaTMBHOMY BONIOHTEPCTBY

Coto3 neconpoMblLLNeHHUKOB
1 necoakcnoptepoB Poccuu

Accouuauus Me6enbHoi
1 gepesoob6pabaTbiBalowen
npoMbilwneHHocT Poccun

Accouuauum uHayCcTpUanbHbIX
MHHOBAaL MM

Accoumauusa MeHeg)XepoB
(nenosoe o6beguHeHme)

CaHkT-MeTepbyprckasn
MexpyHapogHasa
BuaHec-Accoumaumsa (CMTUBA)

MoneunTenbckuii coBeT
CaHkT-lMeTep6byprckuii
rocypapCTBEHHbI NecoTeXHUYECKU
yHuBepcutet uM. C. M. Kupoa
(cnernTy)

YyacTtue KoMnaHuu

PassuTtne B Poccun MeTogonoruum 1 npakTuk B chepe
YP, KCO.

O6MeH onbITOM.

O6meH COoBpeMeHHbIMU NMpakKTUKamMu
KOpnopaTuBHOIo BONOHTEPCTBAa, pa3BnuTue
OBWXeHuna BONOHTEPOB B KOMIMaHUN.

BbipaboTka 1 OCyLLeCTBNEeHWE Mep MO PELLEHUIO
Ba)XKHEMLIMX Npobnem oTpacnu, popMmpoBaHme
BnaronpuATHbIX HOPMaTUBHO-NPAaBOBbIX

U GMHaHCOBO-3KOHOMUYECKNX YCIOBUM
LEeaTenbHOCTM NpennpuUaTHi, pasBntme

u noBbiweHne 3GHEKTUBHOCTMU NECHOI0 3KCMOPT],
npuBneYeHne MHBECTULIUIA B NECOMPOMbILLNEHHbIN
KOMMeKc, HapawueaHue U 3apheKTUBHoOE
MCNONb30BaHUE MNPOMBILLNEHHOrO U HAY4YHO-
TEXHWYECKOro NoTeHLmMana oTpacnu.

Mnowapgka ana KoHCoNMOauum YCUnuim B peLleHmnm
TEKYLLMX OTpacneBbix NpobneM, HOpMOTBOPYECTBO
Ons co3paHna KoMGOopTHOM cpeabl OeATeNnbHOCTH
KoMMaHun

OnepaTMBHbBIM NOUCK peLLeHni
Mo MMMOPTO3aMeLLEHUIO U HOBbIM pa3paboTkam
OJ151 Halero npoM3BOACTBAa.

O6yuyatolme ceMmHapbl, opyMbl.

ExxerogHbit penTtuHr « TOM-1000 poccuimckux
MeHeO)XepoB».

O6yyalowme MeponpuaTtmsa. MIibopMauusa 1 genosbie
0630pbl HOBbIX MPAKTUK M METOL0B BeOeHUs
6u3Heca.

YyacTue B paboTe No NoAroToBKe cneumanncTos
oTpacnu, paspaboTKe ydebHbIX Nporpamm,
NMPaKTUKOOPUEHTUPOBAHHOE 0ByyeHue,
npodopreHTaLmsa, pasBmMTME BONIOHTEpPCTBa.
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% CBESA O KoMNaHMu

KopnopaTreHoe ynpae-
NeHve v ynpasneHne

\/CTOVI‘-MBP::\M pasBuT

BzanmopeiicTtene
C 3aMHTEPEeCOBaHHbIMU
MeM  CTOpoHaMu

Skonoruyeckas
OTBETCTBEHHOCTb 6esonacHoCTb

OxpaHa Tpyma

M NPOMbILLNeHHaA

MepcoHan

Paszsutre
pervoHoB
npucyTcteua  O6 oTyeTte

NpunoxxeHue 3

PacnpepeneHue COTpYAHUKOB MO TUMY 3aHATOCTH, Yen. B 2023 .

Mpouune

TioMeHb

Bonoroackas o6nactb
Cankr-lNMeTepbypr
Ceeppnoeckaa O6nacTtb
MepmMmckuii Kpait

KocTtpoMckas o6nacTb

LUraTHbIE
COTPYAHUKKN

Npuno)xeHue 4

Cnuco4yHas YNCNeHHOCTb COTPYAHUKOB Ha KOHeL roga rno Bo3pacTtHbIM

rpynnam, %

<21
2020 0,5%
2021 0,6%
2022 0,2%
2023 0,7%

21-30

16,1%

14,6%

10,5%

9,7%

18

412

650

702

806

1126

1486

5199

MocTosiHHbIE

18

396

645

695

790

1086

1463

5093

31-40

36,8%

35,3%

34,5%

31,6

BpeMeHHble

16

16

40

23

107

41-50

29,1%

30,7%

34,0%

35,1

C nonHoi
3aHATOCTbIO

18

411

646

697

805

1125

1482

5184

51-60

15,9%

16,4%

18,4%

19,7%

C yacTuuHom
3aHATOCTbIO

0

15

>61

1,7%

2,4%

2,5%

3,2%
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% CBESA O KoMNaHMu

KopnopaTreHoe ynpae-
NeHve v ynpasneHne
YCTONYMBBIM Pa3BUTMEM

BzanmopeiicTtene

C 3anHTepecoBaHHbIMA
CTOpOHaMn

Skonoruyeckas
OTBETCTBEHHOCTb

OxpaHa Tpyma
1 NMPOMBbILLNEHHas

6e3onacHoCTb

MepcoHan

Paszsutre
pervoHoB
npucyTCTBKA

06 oTyeTe

Npuno)xeHue 9

PacnpepeneHue paboTHUKOB NO NONy U KaTeropuaM, Yyer.

2 340

1630

1

Paboune

NpunoxxeHue 6

OTHOLWeHMe cTaH[apTHOM 3apaboTHOM NNaTbl HAYaNbHOIO YPOBHS
no paéoumm npodpeccuaM K MPOT B OCHOBHbIX pErmoHax NnpucyTCcTBUS

CaHkT-lMeTepbypr

Bonoropckas obnacTtb

KoctpomMckas obnacTtb

CeeppnoBcKas obnacTtb

MepmMckuii kpai

TioMeHcKada obnacTb

2019
XeH. Myx.
1,73 1,8
200 184
1,98 2,13

1,8 1,75
1,83 1,97
216 2,57

2527

585

3191

2069

CneupanucTbl

2020
XeH. Myxx.
1,97 2,46
1,67 1,98
2,38 2,59
219 2,39
214 2,24
2,35 272

221

466

320

372

Pykoeoputenu

2021
XeH. Myxx.
202 248
1,77 2,03
2,37 2,65
216 2,36
2,10 2,24
2,41 2,68

466

426

465

430

482

2022
XeH. My>x.
1,88 2,22
1,69 1,93
2,27 262
1,98 2,21
1,99 2,17
208 253

291

240

295

232

328

244

2023
XeH. My>x.
248 3,01
1,98 2,28
2,61 298
249 281
2,29 2,49
266 3,12
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KopnopaTueHoe ynpae-  Bzaumoperictene OxpaHa Tpyma Pazeutne
NeHve v ynpasneHne C3anMHTepecoBaHHbIMM  JKonornyeckan 1 NMPOMBbILLNEHHas pervoHoB

% ' BE 3A O koMnaHum \/CTOVI‘-MBP::\M passuTremM CTOpOHaMn OTBETCTBEHHOCTb 6esonacHoCTb HEDCOHBH npucyTCTBMSA 06 oTyeTe

Npuno)xeHue 7

Hdons BUD B aHepronoTpebneHum

Honsa BUD B anekTponoTpe6bneHuu Hong BUD B TennonotpebneHun
2019 8,0% 84,0%
2020 12,0% 87,4%
2021 5,0% 84,7%
2022 7,0% 81,0%
2023 8,0% 87,0%
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