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E SVE ZA Introduction Environmental Social Corporate governance About the Report

We partner with the local and regional government authorities to
implement social and economic development programs that improve
the social and educational infrastructure and create new jobs. Total

As part of our ESG efforts, we have spending on such projects is estimated in billions of rubles. The year
increased our focus on the actions 2022 taught us the importance of staying optimistic in the turmoil of
. . . . change and finding opportunities in the crisis.
seeking to improve the lives of people in
the communities in which we have We all witnessed how Sveza masterfully
operations. ‘ handled all challenges and hecame more
flexible and efficient, all the while maintaining

adherence to its principles. | am energized by
the challenging work ahead of us and the
prospect of continuing the cooperation with
our partners for the benefit of the company
and the entire Russian forest industry.
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We also encourage active involvement of our
employees and local people in contributing to
the various social initiatives we implement.
Working with the local governments, we
organize and hold social impact initiative
competitions to help active citizens create
and obtain funding for impactful social
projects. | am incredibly proud of our
employees participating in our corporate
volunteering program “Active Sveza.” Every
year they generate meaningful ideas
improving people’s lives and implement them
with the company’s support.
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CEO of Sveza and the governor of the Perm Region
are discussing cooperation at the St. Petersburg
International Economic Forum

Festival of streetarts in Manturovo




E SVEZA Introduction

About Sveza

Sveza Group is one of the
largest vertically integrated
companies in the Russian wood
processing industry.

The company controls the entire
supply chain from harvesting
sites to the final product. Seven
plywood mills are the main
manufacturing assets of the
Group. Some of the mills produce
raw and laminated particle board
along with plywood.

Sveza Group also includes a
timber harvesting enterprise
Sveza Resource LLC and a
trading company Sveza-Les LLC.
The latter is the management
company of the Group’s
manufacturing enterprises.

The Group also
includes a biomass
fuel company Sveza
Bioproduct LLC.

Environmental
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in birch plywood
production

to public
budgets at
all levels

Social Corporate governance About the Report

% People

in 2022 (LTIFR)

spent on talent
(recruitment and
training) in 2022

spent on social projects
in the communities
where Sveza operates
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planted as part of
reforestation efforts

produced from
renewable sources
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Sveza Group

The plywood mills are located in places
traditionally rich in birch timber. The
convenient geography of the mills provides
excellent logistics opportunities.

Unlocking the potential of forest for universal progress

— Plywood

— Particle board
& Biofuels
A

Logging

The products are transported by
St. Petersburg
m road

m  rail

®m and sea
Novator
VOLOGDA REGION

Kostroma

In 2022, the Company successfully adapted to
the new business landscape and created new
logistics routes to enter new markets.

Manturovo
KOSTROMA REGION

Verkhnyaya Sinyachikha
EKATERINBURG REGION

Tyumen

Uralsky

PERM REGION
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Environmental Social

Products

Corporate governance

About the Report

Sveza is a trusted supplier to customers in dozens of countries across four continents. The
Company specializes in the production of plywood and wood panels of different sizes and

thicknesses ranging from 3 to 92 mm.

Plywood

® Film-faced plywood

Plywood faced with
special wear-resistant
material

® Regular interior plywood

High-quality structural
plywood with excellent
durability and strength
properties as well as

attractive appearance

Particle board

Regular exterior plywood

High-quality plywood for
indoor and outdoor appli-
cations: strong, durable and
water-resistant

Special plywood products

15 products with special
performance features
designed to meet specific
customer needs

®  Raw particle board

Engineered wood product
made from birch chips and
a binder in a hot press

Laminated particle board

Particle board faced with
high-quality melamine film
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Construction ’
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Shuttering
for floor slabs

Vertical panel
shuttering systems

Farm buildings
and structures

Industrial flooring
Scaffolding
Exterior finishing
Interior finishing

Playgrounds
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Buses

Trailers and
semi-trailers

Vans
Minivans
Camper vans

Horse and
livestock trailers

LNG tankers

Boats and
yachts

Passenger trains

Airplanes
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Furniture and
interior design
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m Cabinets

® Drawers

® Upholstery frames
® Wall panels

® Engineered
wood flooring

® Subflooring
B Die boards

® Wooden toys, gifts
and novelties

B Speakers

Corporate governance About the Report

Byproducts

Along with plywood and particle board, the
plywood mills produce byproducts such as
RUF fuel briquettes, charcoal and more.

The fuel briquettes are made by pressing dry
birch sawdust without any binders.

They have high calorific value (4,300 kcal/kg),
low moisture content and very low ash
content (less than 1%).
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Sveza has a monitoring and
control system in place to track
the origin and guarantee the
quality of timber

Sveza constantly works to improve the quality
of the products produced at its plywood mills.

As part of these efforts the Company's in-
house Technology and Quality Group designs
and implements automated process and
quality control solutions for different process
stages.

Automation helps:

®m Significantly reduce human error

® Minimize defects in finished products
® Ensure reliable process control

m Improve efficiency and productivity

® Maximize end user satisfaction
through better process stability
and predictability

To minimize defects in finished products, the
mills implement automation solutions for
upstream processes.

Environmental Social

In 2022, Sveza began a Group-wide
implementation of process automation
initiatives successfully piloted at individual
mills in 2021:

Layup cycle time control
Veneer drying temperature control

Layup stack position control for the cold press

Corporate governance About the Report

In addition to own harvesting operations
conducted in 23 regions of Russia, Sveza
sources timber from local small and medium-
sized suppliers, which account for more than
60% of the Company'’s total timber supply.
Sveza has a monitoring and control system in
place to track the origin and guarantee the
quality of timber.

In 2022, Sveza's sustainable forestry
practices were certified under the Russian
national forest certification standard “Forest
Etalon.”

Forest
.Y Etalon

Consistent product quality
across all plywood mills is key
to Sveza’s competitive

advantage
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Uniform quality
management
system at Sveza:

; & The quality management
Sveza consistently works to deliver a successful / system of five mills meets
end user experience. With that goal in mind, the the ISO 9001:2015 standard
Company encourages customers to engage in the
creation of new plywood products and solutions
that will help them improve the efficiency of their
business.

In 2024, Sveza plans to complete the
certification process at all seven mills
and obtain a single ISO 2001:2015 certificate.

The Company achieves zero quality complaints by
ensuring stable and reliable production processes
and meeting customer deadlines.

Sveza's factory production
control system meets
EN 13986:2004+A1:2015 (System 2+)

The certificate is currently
suspended for reasons outside
the Company’s control.

Sveza’'s products are certified under
the Russian GOST standards for safety
(formaldehyde content and emissions)

10






E SVEZA Introduction

Innovations

Technology Development Centers

Sveza has several in-house Technology
Development Centers working to find,
evaluate, and implement innovative
solutions to address the specific
requests of the Company’s entities
and departments.

The Technology Development
Centers have three focus areas:

m  Development of new products

m Efficiency of the
manufacturing process

m Automation and digitization

N Through 2022, Sveza's
Technology Development
Centers worked on

initiatives
with a total estimated
savings potential of

815.6

million rubles

Environmental Social Corporate governance

Automation and digitization

About the Report

Through continuous investment in new The project uses machine vision for
technology, Sveza improves its manufacturing sorting green veneer sheets into two
processes and achieves high quality of stacks: one free of defects, the other
products and services. with false heartwood.

Automated veneer sorting in the peeling area Machine vision at the veneer splicing
is one example of a project that significantly line helps maximize resource use
improved the quality of veneer throughout the efficiency by reducing splicing rejects.
process.

An automatic multiple-axis glue
dispenser helps optimize glue usage

for plywood layup.

Sveza Digital

In today’s world, digital transformation is becoming a sustainable
competitive advantage. The digital literacy of employees at all levels
plays a vital role in achieving the transformation goals and driving the
company forward.

In 2021, Sveza launched Sveza Digital - a digital literacy training course
for employees, which provides a quick and easy way to learn digital skills
that will become a basis for a successful implementation of digital
technology in the manufacturing processes.

Improving cyber security is another goal of Sveza Digital. Increasing
automation and digitization creates significant digital security risks that
can cause major damage to business. To protect the company against
such risks, promoting digital awareness and literacy among employees
is essential.

N

>75%

of employees

of the Company
completed the basic
Sveza Digital course
by the end of 2022
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Sveza Group’s basic documents on sustainable
development adopted by the management company
Sveza-Les LLC apply to all business units:

Development Code of ; ;
Environmental Polic

n Strategy 2030 m Conduct Y
E Anti-Corruption E Rules of Procedure

Policy gf the Ftthlcs In addition to the basic

ommittee
! ) documents at the Group level,

Risk Management E Occupational each mill and Sveza Resource

Policy Health and Safety ) .

Policy have their own sustainable

forestry and responsible
supply chain policies
addressing human rights.

Corporate governance About the Report

“We have always incorporated
environmental, social and governance

considerations into our everyday processes.

Sustainable forestry practices are
fundamental to how we operate — from

forest to market — and develop in the long

run. Notwithstanding the geopolitical
turmoil, Sveza is committed to working
continuously to advance decarbonization

and green technology, and improve the lives

of people in the communities where we
operate. We hold ourselves to high
standards and always provide our
customers with full information on our
timber sourcing and manufacturing
practices.”

Valentina Likhacheva

Director for Corporate
Communications and
Sustainable
Development at Sveza

Sveza has been ranked number
two forest industry company in
the ESG Index ranking of the
Russian industrial companies by

Russia’s National Rating Agency
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https://www.ra-national.ru/wp-content/uploads/2023/02/ranking_prom_2023.pdf
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Sveza Group joined the United Nations Global Compact
in 2020 and has consistently implemented its key
pgrinciples ih the ardas of human rights, labor, the
environmeht and corruption.
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https://sveza.ru/press/news/sveza-poluchila-zoloto-v-reytinge-luchshikh-rabotodateley-forbes/
https://sveza.ru/press/news/sveza-poluchila-zoloto-v-reytinge-luchshikh-rabotodateley-forbes/















https://sveza.ru/press/news/uroven-udovletvorennosti-novykh-sotrudnikov-svezy-vyros-do-98/



https://www.solidarnost.org/news/narodnye-novosti/roslesprofsoyuz-zanyal-prizovoe-mesto-spartakiady-i-vyigral-konkurs-koldogovorov-v-kostromskoy-oblasti.html
https://www.solidarnost.org/news/narodnye-novosti/roslesprofsoyuz-zanyal-prizovoe-mesto-spartakiady-i-vyigral-konkurs-koldogovorov-v-kostromskoy-oblasti.html
https://sveza.ru/press/news/luchshiy-kollektivnyy-dogovor-vologodskoy-oblasti-v-novatorskoy-sveze/






https://sveza.ru/press/news/sveza-v-novatore-priznana-luchshey-organizatsiey-v-sfere-okhrany-truda/
https://sveza.ru/press/news/sveza-v-novatore-priznana-luchshey-organizatsiey-v-sfere-okhrany-truda/
https://sveza.ru/press/news/sveza-v-sverdlovskoy-oblasti-priznana-luchshim-predpriyatiem-lpk-regiona/
https://sveza.ru/press/news/sveza-v-sverdlovskoy-oblasti-priznana-luchshim-predpriyatiem-lpk-regiona/












https://sveza.ru/press/news/sveza-v-kostrome-usilivaet-pozharnuyu-bezopasnost-svoikh-proizvodstv/



https://sveza.ru/press/news/sveza-v-verkhney-sinyachikhe-realizovala-programmu-po-uluchsheniyu-mikroklimata-na-proizvodstve-stoi/
https://sveza.ru/press/news/kombinat-svezy-v-permskom-krae-zavershil-proekty-po-bezopasnosti-i-uluchsheniyu-usloviy-truda/
https://sveza.ru/press/news/sveza-uluchshaet-usloviya-truda-dlya-svoikh-sotrudnikov/
https://sveza.ru/press/news/sveza-uluchshaet-usloviya-truda-dlya-svoikh-sotrudnikov/






https://sveza.ru/press/news/bolee-500-sotrudnikov-svezy-poluchili-nagrady-ko-dnyu-rabotnika-lesa/










































https://sveza.ru/upload/iblock/c50/%D0%94%D0%9F%D0%94_%D1%88%D0%B0%D0%B1%D0%BB%D0%BE%D0%BD_%D0%9E%D0%B1%D1%89%D0%B8%D0%B5%20%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%20(2023-05-03)%202.0.docx






https://www.sveza.ru/upload/iblock/dd8/%D0%9F%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0%20%D0%BF%D1%80%D0%BE%D1%82%D0%B8%D0%B2%D0%BE%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D1%8F%20%D0%BA%D0%BE%D1%80%D1%80%D1%83%D0%BF%D1%86%D0%B8%D0%B8%20%D0%9E%D0%9E%D0%9E%20%D0%A1%D0%B2%D0%B5%D0%B7%D0%B0-%D0%9B%D0%B5%D1%81%20%D0%B8%20%D1%81%D0%B2%D1%8F%D0%B7%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%AE%D0%9B.pdf






















